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1. ITOJUTHUKA 3AKYIIIBEJIb

1. PROCUREMENT POLICY

BCTYII INTRODUCTION
[Tonituka 3akymniBens b® «[IPABO HA The Procurement Policy of CF “THE
BAXUCT» (mami - ®onxa) Beranosmoe | RIGHT TO PROTECTION (hereinafter referred

NPUHIUIN, TPaBUjIa Ta 3a3HA4ae XiJ[ €TaliB
3aKkymiBenb 3amis  3a0e3nedeHHs  DonHmy
TOBapaMu, poOOTaMH Ta TOCIyramu i3
JOTPUMAHHSM MTPO30POCTi, €HEKTUBHOCTI Ta 13
3aCTOCYBaHHSAM HaWKpalux 3aKyMiBeIbHHUX
npakTuk. Lleit TOKyMeHT BU3HAYa€e MEXaHI3MH
IUTAHYyBaHHA, Oprafisamii, BHKOHAaHHSI Ta
KOHTPOJTIO 3aKYIiBEIIb, 3 ypaXyBaHHIM IIOTPeO
@oH1y, BUMOT JIOHOPIB Ta 3aKOHOAABCTBA.

to as the R2P) establishes principles and rules and
outlines the stages of procurement to provide the
R2P with goods, works, and services in
accordance with transparency, efficiency, and
best procurement practices. This document
defines the mechanisms for planning, organizing,
executing, and controlling  procurement,
considering the needs of the R2P, donor
requirements, and legislation.

META

PURPOSE

Merorw wiei Iomituku € 3a0e3nedeHHs
e(eKTUBHOTO, IPO30POro Ta IMiJI3BITHOTO
MpoLeCcy  3aKyliBellb, KU  BiAMOBiAA€
crparerivnuM  niisiMm  DoHIy, UYMHHOMY
3aKOHOJIAaBCTBY ~Ta  BHMOTaM  JIOHOPIB.
[lomiThka crpsiMOBaHa Ha  paliOHAJbHE
BUKOPUCTaHHS ~ pecypciB,  3a0e3MedyeHHs
PIBHOTO JOCTYITy MOCTAYaJIbHHUKIB /10 Y4acCTi B
3aKyMiBIIAX, MIHIMI3aLik0 PHU3HKIB
37IOBXKMBaHb a00  KOHQUIIKTY  iHTEpeciB,
JOCATHEHHS HAWKpAIIOro CIiBBIAHOIICHHS
I[iHU Ta SIKOCTI, MIATPHUMKY CTaJIOTO PO3BUTKY
Ta IHHOBAIIIH.

The purpose of this Policy is to ensure an
effective,  transparent, and  accountable
procurement process that is consistent with the
R2P's strategic objectives, applicable laws, and
donor requirements. The Policy aims to promote
the rational use of resources, ensure equal access
for suppliers to participate in procurement,
minimize the risks of abuse or conflict of interest,
achieve the best value for money, and support
sustainable development and innovation.

COEPA 3ACTOCYBAHHA

SCOPE

I1s IlomiTHka 3aCTOCOBYETbCA A0 BCIX
3aKymiBeNb, IO 3IIACHIOIOTHECS DOoHIOM.
Bona nommproeTbes Ha BCiX YiIEHIB KOMaHIH
@®oHay, SKI 3alydaloTbcs A0 IPOLECY
3aKyHiBellb.

BumMorn noHOpiB MO0 TOTPUMAaHHS
iXHIX BJACHUX 3aKyIiBEIbHUX MpaBuil abo
BCTQHOBJICHUX HHUMHU JIIMITIB 3aKyMiBelb
MaloTh IepeBary Haja IMOJIOKEHHAMM IIi€l
[Tomituku. Taka mnepeBara 3acTOCOBYETHCA
BUKIIIOYHO JO  3aKymiBellb y  Mexax
KOHKPETHOTO TIPOEKTY, [UISL SKOTO JIOHOP
BHUCYBa€ BIJIMOBIAHI BUMOTHU. Y  TaKuX
BUTIAJIKAX OKpeMe 3aTBep/UKeHHs Haxazom
Bigxminends  Big  wiei  Ilomituku  He
BHMAaraeThcsl.

This Policy applies to all procurements made
by the R2P. It applies to all members of the R2P's
team who are involved in the procurement
process.

Donor requirements regarding compliance
with their own procurement rules or procurement
limits take precedence over the provisions of this
Policy. Such precedence applies exclusively to
procurements within the scope of a specific
project for which the donor imposes the relevant
requirements. In such cases, separate approval by
Order of deviation from this Policy is not
required.

INPUHIMIIN 3AKYIIIBEJIb

PROCUREMENT PRINCIPLES

[Ipu 3akyniBii ToBapiB, poOIT 1 MOCITYT
npauiBHUKU DoHy KepyIOThCS HACTYITHUMH
MPUHIMUIIAMUA POOOTHU:

Exonomiuna  pominbHicTh - 3
ypaxyBaHHIM MTOPOTOBHUX 3HAa4YCHb
3aKyMiBelb, BU3HAUYCHUX Y PO3ALII 2, 3aBXIU

When purchasing goods, works, and
services, R2P employees are guided by the
following principles:

Economic expediency - considering the
procurement thresholds specified in section 2,
always strive to obtain offers for goods, works,




NparHyTH OTPUMATH Takl MPOIMO3MLii Ha
TOBapu, poOOTH  Ta  TOCIYyrH,  SKi
MPEICTABISAIOTh  HAHOUIBII ~ E€KOHOMIYHO
BHT1JIHY TIPOITO3HIIIFO.

3ano0iranus koHQUIIKTY iHTepeciB
- YHUKHEHHS OyIb-SIKUX BIJIHOCHH, BIUIHBY
abo miif, MO MOXYTb CTBOPUTH KOHQIIIKT
1HTEepeCiB 1 BINIMHYTH Ha 3JaTHICTh YJICHIB
komanau DoHAy npuiiMaTH HEymepeKeHi
pIIIEHHS 11010 3aKYITiBEb.

Heynepea:keHicTh - 3aKyIiBis TOBapiB,
pOOIT Ta MOCIYT BiAOYBA€ETHCS 3a JOIMOMOTOIO
BIJIKPUTOTO KOHKYPEHTHOTO TPOLIECY, SKUN €
CIpaBeJIMBUM Ta HEIUCKpUMIiHAIIHHUM. Bcl
MOCTAYIbHUKN MAFOTh PiBHI MOKIIUBOCTI TSI
y4dacTi y TeHepax 1 KOHKypcax.

IIpo3opicTb - ®onHp 3a0e3neuye NOBHY
MPO30PICTh  MPOTSITOM  YChOTO  MPOIECY
3aKymiBellb. Y pa3i BUHATKOBHX OOCTaBWH,

KOJIM BIJKPUTUH KOHKYPEHTHHH IpOIeC
HEMOXKJINBUH, OOTpYHTYBaHHSI TaKOTO
pimeHHs  QikcyeTbcs, a  BiAMNOBIAHHIMA

MMUCEMOBHH CITiJ] 30€piraeThesl.
Iix3BiTHiCTH - 30epiraeTbCcsi JOCTATHS

KIJIBKICTE HaJIEKHUX 3aIIKCIB, 110
HiATBEPDKYIOTh  KOXKEH  eTan  IpoLeayp
3aKyIiBelb, OLIIHKY KOHKYPEHTHHUX

Ipono3ulil Ta OOIPYHTYBaHHsS NPUHHATHX
pimenb. Lg iHopmaris 30epiraeTbes Ta
HA/Ja€TbCS KOHTpoOJIepaM, ayauTopam abo
JOHOpaM, SKIIO Taka BUMOra IepeadadeHa
yroJ1010.

Cranuii po3BUTOK - IiJ] Yac 3aKyHiBil
MOCIyYT, poOIT Ta TOBapiB y MOCTA4YaJIbHUKIB,
MIAPSIIHUKIB - BPaXOBYIOThCSl €KOJIOTIYHI Ta
COlliaNbHI ~ HACHIJKU iX JISJIBHOCTI  Ta
BUKOPUCTAaHUX PECYpCIB uepe3 BIANOBIIHI
BUMOTH Y TEHJAEpHIA NOKyMeHTalli, KpuTepii
OLIIHIOBAHHS, HasIBHICTh BIJMOBIAHUX YMOB Y
JI0TOBOpax TOLIO.

JoTpuMaHHA eTHYHHUX CTAHAAPTIB -
3000B's13aHHsT BCiX wieHiB Komanmu @oHay

HeraiHo  iHGOpMyBaTH  KEpiBHUKIB  abo
¢daxiBusg 3 po3rysLy cKapr npo Oyab-ski
BUIIAJIKA CYMHIBHOI qn HEETUYHOI
MOBEIIHKM, 10 CTOCYIOTBCS  IPOIECIB
3aKyHiBellb. JlorpumaHHs E€TUYHUX
CTaH/IapTiB nocTayaJlbHUKaMH

JOKYMEHTY€ETbCS BHMOTOI0 JOTPUMYBATHUCS
KOJICKCY TIOBEMIHKH ITOCTadajIbHUKA, IO
nependadae BeNEHHS MOiSUIBHOCTI TMPO30po,
n00poUecHO Ta BIAMOB1AAJIBHO, 3
JOTPUMAHHSIM TIPUHIINITIB YEeCHOI

and services that represent the most economically
advantageous offer.

Prevention of conflicts of interest -
avoiding any relationships, influences, or actions
that could create a conflict of interest and affect
the ability of R2P team members to make
impartial procurement decisions.

Impartiality - the procurement of goods,
works, and services is conducted through an open
competitive process that is fair and non-
discriminatory. All suppliers have equal
opportunities to participate in tenders and
competitions.

Transparency - the R2P ensures full
transparency  throughout the procurement
process. In exceptional circumstances where an
open competitive process is not possible, the
rationale for such a decision is recorded and a
written record is kept.

Accountability - sufficient records are kept
to confirm each stage of the procurement
procedures, the evaluation of competitive bids,
and the rationale for decisions made. This
information is stored and provided to controllers,
auditors, or donors if required by the agreement.

Sustainable  development -  when
purchasing services, works, and goods from
suppliers and contractors, the environmental and
social impacts of their activities and the resources
used are considered through relevant
requirements in the tender documentation,
evaluation criteria, the presence of relevant
conditions in contracts, etc.

Compliance with ethical standards - all
members of the R2P's team are obliged to
immediately inform managers or the complaints
officer of any cases of questionable or unethical
behavior related to procurement processes.
Compliance with ethical standards by suppliers is
documented by the requirement to adhere to the
supplier code of conduct, which provides for
conducting activities in a transparent, honest, and
responsible manner, in compliance with the
principles of fair competition, legislation, social
responsibility, and avoidance of conflicts of
interest.




KOHKYPEHIIi, 3aKOHOJABCTBA, COIlaTbHOI
BI/IMOBITAJILHOCTI T4 YHUKHEHHS KOH(DIIKTY
1HTEpeciB.
YIIPABJIIHHS KOH®JIKTOM MANAGING CONFLICT OF
IHTEPECIB INTEREST
KoHurikT iHTEpeciB BHUHHMKAE KOJH A conflict of interest arises when a person

oco0a, sKa 3ajy4yeHa J0 MpOLeCy 3aKyIiBii,
Ma€e OCOOMCTY 3alliKaBJIEHICTh, LI0 MOXeE
BIUIMHYTHU Ha il 00’ €EKTHUBHICTb,
HEYINEePEDKEHICTh Y MPUUHATTI pimeHb. Taka
3aIliKaBJICHICTh MOXKE BHHHKATH  4Yepes
(hiHaHCOBI, poauHHI 200 MpodeciiiHi 3B'I3KH 3
MOCTaYyaIbHUKAMH.

YdacHUKH nporecy 3aKyIiBeb,
30KpeMa WICHW TEHIEPHOTO  KOMITETY,
YIOBHOBaXEH1 ocodu (HanpuKIamd,
YIOBHOBYKEHI IMiAMUCAHTH Bix iMeHI DoHTY)
Ta 1HONI  3adigHI  0coO0M  (HampHKJIa,
CHIBpOOITHUKM  TIAPO3IUTY  3aKyIiBelsb),

3000B’s3aHl  mianucaty Jlekmapariro 1po
HEYIEPE/DKEHICTh Ta KOH(IACHIIHHICTD 10
moyatky 1X  3allydeHHS JI0  HpoIecy
3aKyIIiBellb.

Jleknapaliisi po HEYIEPEDKEHICTL Ta

involved in the procurement process has a
personal interest that may affect their objectivity
and impartiality in decision-making. Such interest
may arise due to financial, family, or professional
ties with suppliers.

Participants in the procurement process,
including members of the tender committee,
authorized persons (e.g., authorized signatories
on behalf of the R2P), and other persons involved
(e.g., procurement department staff), are required
to sign a Declaration of Impartiality and
Confidentiality prior to their involvement in the
procurement process.

The Declaration of Impartiality and

KOHQIACHIIIHICTS - € 0(iliHHOIO 3a5BOIO, SKY
IIIMHUCYIOTh yC1 0c00M, 3aTydeHi 0 MPoIecy
3aKymiBeNb, JUIS TIATBEPUKEHHS  CBOTO
3000B'13aHHS  TOTPUMYBATHCS  IPUHIIMIIIB
Mpo30pocTi, OO'€KTHBHOCTI Ta 30epiratu
KOH(1ACHIIHICTD 10710 OTpUMaHOI
1H(popmarii.

[lignucanT MIATBEPIXYyE BIACYTHICTh
OyIb-sIKUX ocoOucTHX Ta/abo (iHAHCOBHUX
iHTepeciB, 10 MOXYTb BIUIMHYTH Ha
HEYNEepeKEHICTh NPUHHATTA  pIlIEHb Y
nporieci 3aKkymniBeib. BiH 3000B's3yeTbes, 1110
BCI pillIeHHs OyAyTh NPUHMATHUCS BUKJIIOUHO B
iHTepecax Ponpay, 0Oe3 ymepemkeHocTi abo
HaJaHHs TepeBaru OyIb-sIKOMY 3 YYacCHHKIB
porecy.

Takox mignucant Oepe Ha cebe
3000B's3aHHs  30epiratd  KOH(IIEHUIHHICTD

iHdopmarii, OTPUMAHOI1 B
XOJIl 3aKyMiBEILHOTO MPOIECY, BKIIOYAIOYH
MepeiKk  Y4YaCHUKIB, 3MICT  TEHIEPHHX

MPOMNO3ULIH, 3MICT BHYTPILIHIX JOKYMEHTIB
®donny (10 MpUKIATY, CHCTEMY OIlIHIOBAHHS,
MepeNik 4JIeHIB KOMITETIB), SKi MOXYTh
BIUIMHYTH  HA  YECHICTb  KOHKYPEHIIIi.
Bukopucranss wniei iHpopmarii B 0COOUCTUX
OUIAX Ta/abo g BUTOAM TPETiX 0ci0
3a00pOHSIETHCS.

3aboponeno:

Confidentiality is an official statement signed by
all persons involved in the procurement process
to confirm their commitment to adhere to the

principles of transparency, objectivity, and
confidentiality —regarding the information
received.

The signatory confirms that they have no
personal and/or financial interests that could
influence the impartiality of decision-making in
the procurement process. They undertake that all
decisions will be made solely in the interests of
the R2P, without bias or preference for any of the
participants in the process.

The signatory also undertakes to maintain
the confidentiality of information obtained during
the procurement process, including the list of
participants, the content of tender proposals, and
the content of the R2P's internal documents (e.g.,
the evaluation system, the list of committee
members) that may affect the fairness of
competition. The use of this information for
personal purposes and/or for the benefit of third
parties is prohibited.

Prohibited actions:
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o 3aKkymiBialO TOBapiB 1 MOCIYr Yy
KOMITaHi#, SKi mpsMo abo OmocepeaKOBaHO
OB’ A3aHi 3 MpariBHUKaMHU ®onny,
HE3aJIeXKHO Big (opmu cmiBmpari, uepes
CHiIIbHE  BOJIOJIHHS, YOpAaBIiHHA, IHII
¢dinancoBi unm HediHaHCOBI 1HTEpecH abo
3B’SI3KH, 10 MOXYTh BHUKJIUKATH
oOTpyHTOBaHy  TIiMO3py Yy  BUHUKHEHHI
KOH(JIIKTY 1HTEpECiB.

° OtpumanHs OyIb-SIKUX MMOJapYHKIB
ab0 BUHATOPOJI Bij MOCTaYaIbHUKIB;

o BB Ha BUOip mocTayaibHUKA Yyepes
ocoOucTi Ta/abo ¢GiHaHCOBI IHTEpECH.

VY pa3i BUSBIEHHS NOTEHIIHHOTO abo
peanbHOro KOH(IIKTY IHTEpeciB, YYacCHHUK
3000B’s13aHMI HETalHO TOBIJOMUTH MPO IIE
KEepIBHHUIITBO, IPOUTH MpoLEeaypy
CaMOBIZIBOAY, Ta OYTH BIJICTOPOHEHHUM BiJl
ydacTi B Tpoleaypax 3aKymiBedb Ta
YXBAJICHHI pIllIEHh T1OB’S3aHUX 3 HUMHU.
KepiBHHIITBO Ma€ BXHMBATH  BiAIMOBIIHI
3aX0JiB, BKIIOYAIOUU YCYHCHHS o0co0u 3
mporecy 3aKyIiBIII abo 3aMiHy
YIIOBHOBA)KEHOT'O TPE/ICTAaBHUKA.

[Topymenna wieHom komanau Donmy

MIPUHIIAIIIB HEYNEePeHKEHOCT1 Ta
KOHQIACHIIIHHOCTI MOXXE TPU3BECTH IO
3aCTOCYBaHHS JTUCIUTLTIHAPHUX Mip,

BKJIIOYAIOYH 3BUIbHEHHS Ta/a00 MPUTATHEHHS
710 BIAMOBIIAIBHOCTI Ha MiJCTaBl BHYTPIIIHIX
nokyMeHTiB DOHJYy Ta HOpPM, BH3HAYCHUX
3akoHaMH YKpaiHu.

VYci  Bumagku KOHQUIKTY 1HTEpeciB
JOKYMEHTYIOTBCS Ta IOAA0THCS 1O TEHAEPHOL
JNOKYMEHTalli AJs MOJAJbLIOro aHaiidy Ta
OLIIHKH, BKJIFOUAIOYH ayJTUT.

o Purchasing goods and services from
companies that are directly or indirectly related to
R2P employees, regardless of the form of
cooperation, through  joint ownership,
management, other financial or non-financial
interests, or connections that may give rise to
reasonable suspicion of a conflict of interest.

° Receiving any gifts or rewards from
suppliers;

° Influencing the choice of supplier through
personal and/or financial interests.

If a potential or actual conflict of interest is
identified, the participant is required to
immediately notify management, undergo a self-
recusal procedure, and be removed from
participation in procurement procedures and
related decision-making. Management shall take
appropriate measures, including removing the
person from the procurement process or replacing
the authorized representative.

Violation of the principles of impartiality
and confidentiality by a member of the R2P's
team may result in disciplinary measures,
including dismissal and/or prosecution based on
the R2P's internal documents and the norms
defined by the laws of Ukraine.

All cases of conflict of interest are
documented and attached to the tender
documentation for further analysis and
evaluation, including audit.

3AIOBITAHHS IIAXPAUCTBY

FRAUD PREVENTION

BignmoBimHo po Ilomituku mnpotumii
KOpYyIii Ta 1aXpancTBy, ®oHn
JTOTPUMYETHCS MOJIITUKHU HYJBOBOL
TOJICPAHTHOCTI JI0 IaxXpaicTBa Ta KOPYMIIl.
®oHa0M 3200pOHSIETHCS:

. [Ipuitmatu nogapyHku Ta/abo rpoIIoBi
BUHAropoJy BiJl YYaCHHKIB 3aKyIiBEIbHUX
TEHJIEPiB Ta/abo 3aKOHTPAKTOBAHUX
MMOCTAaYaJIbHHKIB;

. [Tigpobnatu Ta/abo danbcudikyBatu
3aKyMiBENbHI  JTOKYMEHTH, BKJIIOUA0YH
JIOKYMEHTH B1Jl y9aCHHKIB;

. Bxirowatn B TeHAEpHI  BUMOTHU
JTUCKpUMIHAIIHI HOPMH Ta/a00 Taki BUMOTH,
10 CTBOPIOIOTH IITYYHI MIepeBart/meperiKoiu
JUISL OKPEMHX MOCTAYAIbHHKIB.

In accordance with its Anti-Corruption and
Anti-Fraud Policy, the R2P has a zero-tolerance
policy towards fraud and corruption. The R2P
prohibits:

o Accepting gifts and/or monetary rewards
from participants in procurement tenders and/or
contracted suppliers;

. Falsifying and/or forging procurement
documents,  including  documents  from
participants;

o Including  discriminatory  provisions
and/or requirements in tender specifications that
create artificial advantages/barriers for individual
suppliers.




Y pa3i mimo3pu Ha  IIaXpaichKi
i cniBpoOiTHUKM — (QoHIY  3000B’s3aH1
MOBIJJOMUTH KEPIBHULITBO Ta/abo ¢axiBis i3
po3risity  ckapr. BusBieHi  TOpyIICHHS
MOXYTbh MPHU3BECTU J0 3BUTbHEHHS Ta/abo 110
NPUTATHEHHS J10  BIANOBIMAJLHOCTI  HA
mificTaBl BHYTPIIIHIX JOKyMeHTiB PoHay Ta
HOPM, BU3HAYCHUX 3aKOHaAMHU Y KpaiHU.

In case of suspected fraudulent activity,
employees of the R2P are required to notify
management and/or the complaints officer.
Violations may result in dismissal and/or liability
based on the R2P's internal documents and the
provisions of Ukrainian law.

3B’ 30K 3 IHIINUMHAN
INOJITUKAMM TA TPOOEAYPAMU

RELATIONSHIP WITH OTHER
POLICIES AND PROCEDURES

L1z IToniTuka 3aKyMiBeNb € CKJIaJ0BOIO
YaCTMHOK CHCTEMH TIOJNITHK Ta TPOLEIYP
@onny. Ilim wac 3ailCHEHHS 3aKyIiBIi
TOBapiB, POOIT 200 MOCIYT yCi CIIBPOOITHUKH,
3allydeHi 70  3aKyMiBEJIBHOTO  IPOIIECY,
3000B’A3aH1 O3HAHOMHUTHCS 3 HOJOKEHHIMU
miei  Ilomitmku Ta  IHIIMX  JOTHYHHUX
JIOKYMEHTIB 1 HECTH BiJMIOBIJAIBHICTh 3a iX
HaJIC)KHE BHKOHAaHHA y MeEXax CBOIX
(GyHKIIOHATBHUX 000B’S3KI1B.

Huxue HaBeIEH1 IOJITHKH  Ta
Mpoleaypd €  TICHO TIOB’SI3aHMMH 3
[TomiTUKOIO 3aKyIliBeNb, JOMOBHIOKOTH ii Ta
MiATPUMYIOTH 11 €PEKTUBHY peati3aliiio:

- Kogekc eTukn

- IomitTuka KOHGMIAEHIIHHOCTI Ta 3aXHUCTY
[IEPCOHATBLHMX JIAHUX

- [HoxiTuka (hi3MYHOTO 3aXUCTY Ta OE3MEKU

- [omiTuka npoTyail KOPYIIi Ta MIaxpanucTBy
- Tlomituka mpoTuaii Ta  3amoO0iraHHIO
(1HaHCYBAHHIO Ta OINTPUMKM BIWHHA Ta
TEPOPU3MY.

- IToniTHKa BHYTPIIIHHOTO KOHTPOJIIIO

- [ToxiTHKa yOpaBIiHHS pU3UKAMU

- [TonoskeHHs PO BLAPSKEHHS

- Kojekc MNOBEmIHKM NOCTa4YaabHUKIB B®d
«[TPABO HA 3AXHCT»

- IlosokeHHd 1po IpaBuia _0hOpPMIIECHHS
3aIMTIB  Ta  TMOTO/KEHHS  OIIATH 3
BUKODHMCTAaHHSAM Ipynu Pay

- Imcrpykiis “Tlopsigok BeaeHHS JOTOBIPHOI

This Procurement Policy is an integral part
of the R2P's system of policies and procedures.
When procuring goods, works, or services, all
employees involved in the procurement process
are required to familiarize themselves with the
provisions of this Policy and other relevant
documents and are responsible for their proper
implementation within the scope of their
functional duties.

The following policies and procedures are
closely related to the Procurement Policy,
complement it, and support its effective
implementation:

- Code of Ethics

- Privacy and Personal Data Protection Policy

- Physical Protection and Security Policy

- Anti-Corruption and Anti-Fraud Policy

- Policy on Countering and Preventing the
Financing and Support of War and Terrorism.

- Internal Control Policy

- Risk Management Policy

- Business Travel Regulations

- CF “THE RIGHT TO PROTECTION” Supplier
code of conduct

- Regulations on the Rules for Submitting
Requests and Approving Payments Using the Pay
Group

- Instructions on the Procedure for Contractual
Work

- Instructions on the Assessment of

pobotu” Counterparties
- [HCTpYKIliA 3 OLIHKYA KOHTPAreHTIB
HNEPELJISA] MOJITUKHA POLICY REVIEW

3miHM Ta qomoBHEHHs A0 1€l [lomituku
BHOCATBCST Ha po3rsia [lpasminas Donmy.
Pimenns momo 3MiH Ta  JIONOBHEHb
yxBanoeTbess [IpaBniHHSIM Ta HaOyBalOTh
YUHHOCTI TMICAS IXHBOTO  3aTBEPKCHHS
BiamoBimauM Haxkazom [Ipesunenta @onmy.

Komis koxxHOT0 Takoro Hakasy moBuHHa
30epiratucs B apxiBl JOKyMEHTallii, KOO
KEepPYEThCS MIPO3/INI  3aKymiBeldb Ta OyTH

Amendments and additions to this Policy
shall be submitted to the R2P's Executive Board
for consideration. Decisions on amendments and
additions shall be adopted by the Executive Board
and shall come into force after their approval by
the relevant Order of the R2P's President.

A copy of each such Order shall be kept in
the documentation archive managed by the
procurement department and shall be available for



https://drive.google.com/file/d/1Kd_zzF95zY-zZmwtjke-4D2cUbOhNeyH/view
https://drive.google.com/file/d/1-Vs4wUXOpmfTQF0gxSSJrBcJnL1qPRLZ/view
https://drive.google.com/file/d/1Ec6pj3GdCHXO9zgTF1TbFr8ZBxphiAFJ/view
https://drive.google.com/file/d/1YGSo2Z84r821xci6Zf_8hCCmhNGVl3z0/view
https://drive.google.com/file/d/1wOvlz5fzhAeKeXB_qCSZnPH5I13JSyt5/view
https://drive.google.com/file/d/1wOvlz5fzhAeKeXB_qCSZnPH5I13JSyt5/view
https://drive.google.com/file/d/1wOvlz5fzhAeKeXB_qCSZnPH5I13JSyt5/view
https://drive.google.com/file/d/1z3qZqlQyZ9dsILreEXv29Xj-vNK2I4Iz/view
https://drive.google.com/file/d/1Lm0MhbYzUa-BXZsZVo5d0PJaBUjFpHx6/view
https://drive.google.com/file/d/1L3Ukn4p5ZyppHcMlKcm_b-RCYxP873W4/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1yWHsSkT8uBCNu7DuNJyqjIhwiDvMePwc/view

JNOCTYMHOIW  JuIs  Tepersiny y  pasi | review if necessary to confirm the changes made
HEOOXI1THOCTI MIATBEP/KEHHsI BHECEHUX 3MiH | during the procurement procedures.
I Jac MIPOBEICHHS 3aKyIiBEIbHUX
pOIEeTypP.

BIAITOBIJIAJIBHICTbD RESPONSIBILITY

KepiBHukn  migpo3aily — 3akyIliBelb The heads of the procurement department
(mamami - wMeHemkep 13 3akymiBenbHOI | (hereinafter referred to as the procurement

JUSTBHOCTI) HECYTh  BIANOBIJAIBHICTH 32
BripoBa KeHHs i€l [TomTukm.

V Mexax HagaHUX IIOBHOBaXXEHb
Menemkep 13 3aKymiBelIbHOI  AiSIIBHOCTI
TaKOXK BIJIIIOBIa€ 3a 3a0e3MeueHHs

JOTPUMAaHHS PUHIIHITIB, MTOJITUK 1 TPOLEAYD,
BUKJIIQJICHUX y IbOMY JOKYMEHTi, BCiMa
oco0amy, Ha SKHX IOIIUPIOETHCS KHOTO Jisl.
Kpim TOro, BiH Hece BiAMOBIAAIBHICTH 32 TE,
o0 BIAMOBIAHI MPAIiBHUKN OyJIH HAJICKHUM
YUHOM TMpoiH(OpMOBaHI Ta MiATOTOBJICHI 10
MPAaKTUYHOTO 3acTOCyBaHHs i€l [lomiTuky.

manager) are responsible for implementing this
Policy.

Within the scope of their authority, the
procurement manager is also responsible for
ensuring compliance with the principles, policies,
and procedures set forth in this document by all
persons to whom it applies. In addition, they are
responsible for ensuring that relevant employees
are properly informed and trained in the practical
application of this Policy.

POBOTA HOIAPO3 ALY PROCUREMENT DEPARTMENT
3AKYHIBEJIb OPERATIONS

[Tigpo3nin 3akymiBenb 3A1MCHIOE CBOIO The procurement unit operates within the
TiSUTBHICTB y Mexax 3arajJibHOTO | organization's  overall — operational  cycle,
oTepaIifHoro UKITY opranizanii, | following these basic steps:

JOTPUMYIOUNCH TAKUX OCHOBHHX CTAITiB:

e BUSBJICHHS Ta Y3TOMKEHHS MOTped y
3aKYITBIISIX 3 IPOTPaMHO-TIPOEKTHHM
JenapTaMmeHTOM Ta ¢biHaHCOBO-
a/IMIHICTPATUBHUM JIETIaPTAMEHTOM;

e I[UIAHYBaHHS 3aKyMiBellb BiAMOBIIHO
0 TIPOEKTHUX Ta TNPOTpaMHUX  IIJICH,
OI0JKETIB JIOHOPIB Ta 3arajbHOi cTparerii
oprasizanii;

e TIIIArOTOBKA  TEXHIYHMX  3aBJaHb,
OIMCIB TOBapiB, POOIT YU MOCIYT Ha MiJICTaBl

OTpUMaHUX 3alUTIB Ta 3 YypaxyBaHHIM
MPUHLMIIB  MPO30POCTI, JOLUIBHOCTI Ta
€KOHOMIYHOCTI;

e BHOIp TUIIy KOHKYpPCY Ta MPOBEACHHS
3aKyHiBeJNbHOI MpoLeIypd 3 JOTPUMAHHIM
BHYTPIIIHIX TOJITUK Ta BUMOT JIOHOpIB
(oronoreHHs, 30ip 1 aHAJI3 MPOMO3ULIIN);

e BuOiIp MmocTavyajgbHUKA 32 KpUTEPIIMHU
IIHA, SKOCTI, MTOCBITy, €THYHOCTI BEIACHHS
013HeCy TOIIIO;

e YKIAJaHHS JIOTOBOPY 3  UITKHUMH
(iHAaHCOBUMHM YMOBaMM, a TaKOX YMOBaMH
BUKOHAHHS, TEpPMIHAMM, TapaHTIAMU Ta
BIZITOBIIAJIBHICTIO;

e MOHITOPUMHT BHKOHAHHS JIOTOBOPY,
BUPIILICHHS HEBIAMOBIIHOCTEN i3

e identifying and coordinating procurement
needs with the program and project department
and the finance and administration department;

e planning procurement in accordance with
project and program objectives, donor budgets,
and the organization's overall strategy;

e preparing  technical specifications,
descriptions of goods, works, or services based on
requests received and considering the principles

of transparency, expediency, and cost-
effectiveness;

e selecting the type of tender and
conducting the procurement procedure in

compliance with internal policies and donor
requirements (announcement, collection and
analysis of proposals);

e selecting a supplier based on criteria such
as price, quality, experience, ethical business
practices, etc.;

e concluding a contract with clear financial
terms and conditions, as well as terms of
performance, deadlines, guarantees, and liability;




IocTavaJlbHUKaMH, OLIIHKa pobotu
MOCTaYaIbHUKA;

e  JIOKyMEHTYBaHHS BCIX eTariB
3aKyMiBII, MMIArOTOBKA 3BITIB TS

BHYTPIIIHEOTO BUKOPUCTAHHS Ta JOHOPIB;

e  aHai3 3aKyIiBelb, 3BOPOTHUI 3B 30K
13 migpo3dinamu, BHSBICHHS TpoOieM i
NUISIXIB YIOCKOHAJICHHS IIPOLIECIB.

Ils1anyBaHHS 3aKyliBeJIb

[TnanyBaHHS 3aKyIiBeNb € HEBI €EMHOIO
YaCTHHOIO CTpaTeriqHoro YIpaBITiHHS
pecypcamu DoHIY 1 JomoMarae 3a3jalieriib

y3TOIUTH TOTPEOM MPOEKTIB, 3MEHIIUTH
BUTpPAaTH  Ta  yHUKATH  «aBPAJbHUX»
3aKyTiBellb.

Hanpuknan, mis 3amycky MOOUTBHHX
rpyn abo pearyBaHHs Ha 3pOCTaHHS MOTPeO y
ryMaHiTapHii JI0TIOMO3, MOTepeIHE
IUTaHYBaHHS 3aKyIiBeJb JI03BOJISIE
3ape3epByBaTH OIODKET 1 9ac I TCHACPHUX
Ipolelyp Ha 3aKkyIiBIK TOBAapiB MepIIOi

HEOOXiHOCTI, TPaHCIOPTY qn IT-
oOJIaIHAHHS.

OcHOBHI 3aBIaHHS TUIAaHYBaHHS:
° CuHXpoOHI3alis 3  NPOEKTHUMH

IJIAHAMU: HANpUKIaL, SKIIO TPOEKT 3
ninTpumMkn BITO nepenbayae BIAKpUTTS I’ ITH
TOYOK JIOCTYIly JO IOCIYr Yy TpaBHI-4Y€pBHI,
IJIaH 3aKyMiBeNlb Ma€ BKJIIOYATH 3aKYIMiBIIO
MeO0IT1B, HOYTOYKIB 1 KaHIEAPIT 111€ 3 KBITHSL.

° BinnoBignictb BMMOram Jg0HOPIB:
HampuKIaJg, OKpeMi  KaTeropii  BUTpar
noTpeOyI0Th TPUBAJIOTO MOTOKEHHS, TOMY iX
MOTP1OHO 3aKJIaaTH B IJIaH 3a3JaJIET1b.

. OnTuMmizanis 4depe3 KoOHcOJiAaLio:
SKIIO OoJipa3dy KiJIbKa MPOEKTIB MOTPEOYIOThH
3aKyHiBJIl MEAMYHMX pIOK3aKiB - BOHH
o0'eHYIOTbCI B OJHY 3aKyIIBIIO IS
3MEHIIEHHSI BapTOCTI Ta aJMiHICTPATHBHOTO
HaBaHTaXCHHSI.

o YHUKHEHHS] aBPAJbLHUX CHTYAaIlii:
TOTIepETHE TIIAHYBAaHHS JIO3BOJISIE YHUKHYTH
CUTyallid, TOB'SI3aHUX 3  BIJCYTHICTIO
HEOOXITHUX PECYPCIB y KIIOYOBI MOMEHTH.

[Iporec muianyBaHHS OXOIUTIOE:

e DperyisipHe OHOBJICHHS IUTaHy Ha
OCHOBI 3MIH y HpPOEKTaX Ta HOBUX
TPaHTIB;

e IIOKBapTaJbHUI nepersia 13

3aJy4eHHSIM KepiBHUKIB HAIPSMKIB,

e monitoring contract performance,
resolving discrepancies with suppliers, evaluating
supplier performance;

e documenting all stages of procurement,
preparing reports for internal use and donors;

e analyzing procurement, providing
feedback to departments, identifying problems
and ways to improve processes.

Procurement planning

Procurement planning is an integral part of
the R2P's strategic resource management and
helps to coordinate project needs in advance,
reduce costs, and avoid “emergency” purchases.

For example, to launch mobile teams or
respond to growing humanitarian needs, advance
procurement planning allows for the allocation of
budget and time for tender procedures for the
purchase of essential goods, transport, or IT
equipment.

Key planning tasks:

o Synchronization with project plans: for
example, if an IDP support project involves
opening five service access points in May-June,
the procurement plan should include the purchase
of furniture, laptops, and office supplies as early
as April.

° Compliance with donor requirements:
for example, certain categories of expenses
require lengthy approval, so they need to be
included in the plan in advance.

o Optimization through consolidation: if
several projects require the purchase of medical
backpacks at once, they are combined into a
single purchase to reduce costs and administrative
burden.

o Avoiding emergencies: advance planning
helps avoid situations where you don't have the
resources you need when you need them.

The planning process includes:

e regularly updating the plan based on
changes in projects and new grants;




e 3aTBEp/DKEHHS 3MiH 13 BpaxyBaHHIM
IpoIelyp TOTO/KEHHS 3 JIOHOpaMHU
(e moTpiOeH monepeHii 3anur).

[Inan 3akymiBeab €  1HCTPYMEHTOM

CmiBOpami MK TNporpaMamH, IPOEKTaMHU,

JIOTICTHKOI Ta (hiHAaHCAMH: BiH JOIOMAarae

nependadnuTy MOTpedr Ta MIaHyBaTH PECYPCH
BIJIITOBIHO.

AHaJi3 3aKkyniBeJib

AHani3 3akymiBellb €  KIIOYOBHM
IHCTPYMEHTOM TUTSI 3a0e3reueHHs
e(EeKTUBHOCTI Ta MPO30OPOCTi 3aKyMiBEIbHOI
nismeHOCTI DoHay. BiH 3mificHIOETBCS Ha
perysipHin OCHOBI TUTSt OIIHKH
PE3yJIbTaTUBHOCTI poueayp,
OOTPYHTOBAHOCTI BHTpAaT Ta BIAMOBITHOCTI
BUMOTaM, SIK BHYTpIIIHIM, TaKk 1 BHMOTaMm
JloHODIB.

Hanpuxman, sKmo Ha — 3aKyHiBIIO
MIPUHTEPIB HAIMIILIO JHIIe B1 MPOMO3UIIil, a
B MUHYJI pa3u OyJIo I’ ATh - ePEBIPAETHCS, YU
HE 3MIHWJIMCh BUMOTH, Y1 OyJIM YiTKi TEXHIYHI
XapaKTepUCTHKHU, YU JIOCTaTHBO Yacy OyJjo
HaJaHO Ha yJacTh.

OcHOBHI 3aBAaHHS:

° BinnmoBignicTh miany: 4u BinOysocs
Te, M0 OyJO 3aIlUIaHOBAHO - HAIMPHUKIAJ, YU
OyiM 3aKyIUIeHI anTe4yKd 0 JAaTH CTapTy
BUi3/1iB MOOUTbHUX IPYII.

. IlopiBHSIHHA 3 PHHKOM: SIKIIO
3aKyMiBJIS T€HEPATOPIB KOILITyBala JOPOXKYE
CepeHbOI PUHKOBOI IIHM - MOTPIOHO
MpoaHami3yBaTH  OPUYUHU  (HAmpUKIA,
TEPMIHOBICTb, CE30HHMHM TIONHUT, CKJIaJHA
JIOCTAaBKaA).

. Ouinka NOCTA4YAIbHUKIB: 9
JOCTaBUJIM BCE BYACHO, 0e3 nedekTiB, 4u
pearyBajii Ha 3alHTH JIOTICTIB; 3a MOTpeOU
(bOopMyIOTECS peKOMEHAAIIT MO0 MOAATBIION
CHiBIpalll a00 BUKJIIOUEHHS.

° PiBeHb KOHKypeHmii: sSKIIO Ha
3aKyMiBJIl PETYISPHO MOJAETHCS JIUIIEC OJUH
y4acHUK — TMOTpiOHO 3MIHMTH MiAXIi,
JIOOTPAIIOBATH TEXHIYHE 3aBJaHHA
(cmpoctutn 260 YTOYHUTH) Ta/abo 3AIMCHUTH
MyOJTIKAIiI0 OTOJIONIECHHS Yepe3 0JaTKOBI
iHpopManiiiHi  TiathopMu 3 METOHO
3aJy4eHHs OUTBIIOT KUIBKOCTI YYaCHUKIB.

AHai3  TPOBOAUTHCA  MIAPO3ILIIOM
3aKymiBeNb y  CHiBOpami 3 1HIIUMH
BIAMOBIMAILHUMH  MAPO3iIaMU. 3a HOTO
pe3yJIbTaTaMu MOXYTh TOTYBaTHCh:

coop

quarterly reviews with department heads;

approval of changes, taking into account
donor approval procedures (where a prior
request is required).
The procurement plan is a tool for
eration between programs, projects,

logistics, and finance: it helps to anticipate needs
and plan resources accordingly.

Procurement analysis
Procurement analysis is a key tool for

ensuring the efficiency and transparency of the
R2P's procurement activities. It is carried out on a
regular basis to assess the effectiveness of
procedures, the wvalidity of expenses, and
compliance with both internal and donor
requirements.

For example, if only two bids were received

for the purchase of printers, whereas in the past

there

were five, it is checked whether the

requirements have changed, whether the technical
specifications were clear, and whether sufficient

time

was given for participation.
Main tasks:
Compliance with the plan: did what was

planned happen - for example, were first aid kits
purchased before the start date of the mobile

team
[ ]

s' trips.
Comparison with the market: if the

purchase of generators cost more than the average
market price, the reasons need to be analyzed

(e.g.,

urgency, seasonal demand, complex

delivery).

Supplier evaluation: did they deliver

everything on time, without defects, did they
respond to logisticians' requests; if necessary,
recommendations are made for further

coop
[

eration or exclusion.
Level of competition: if only one

participant  regularly  submits bids for
procurement, the approach needs to be changed,
the technical specifications need to be revised
(simplified or clarified), and/or an announcement
needs to be published through additional
information platforms in order to attract more
participants.

The analysis 1is carried out by the

procurement department in cooperation with
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- BHYTpIIIHI BHCHOBKM 3a pe3yJbTaTaMH
MOHITOPHHTY, 3 PE3yJIbTaTaMH aHaji3y, sKi
MICTSATh  (aKTUYHI JaHi, BUCHOBKH Ta
MPOTIO3HIIIT 1010 TIOKpAaIICHHSI
3aKyMiBeJIbHUX MPOIIECIB;
- 3BITH JUIsl KEPIBHUIITBA Ta JIOHOPIB;
- Tpomo3uuii MO0 3MIiH Yy TONITHKAX,
nporeaypax abo iIHCTpyMEHTaX 3aKyIliBellb.
PesynbraTi aHaizy BUKOPHCTOBYIOTHCS
JUTSL TIBUIIEHHS €(QEKTUBHOCTI 3aKYIIiBEIb,
BJOCKOHAJICHHSI BHYTPIIIHIX TIPOLECIB, a
Takox (popMyBaHHS TOBIPH 3 OOKY JIOHOPIB 1
MapTHEPIB.

other responsible departments. Based on its
results, the following can be prepared:

- internal conclusions based on the
monitoring results, with analysis results
containing factual data, conclusions, and
proposals for improving procurement processes;

- reports for management and donors;

- proposals for changes in procurement
policies, procedures, or tools.

The results of the analysis are used to
improve procurement efficiency, refine internal
processes, and build trust among donors and
partners.

2. MTPOIEAYPA 3AKYIIIBEJIb

2. PROCUREMENT PROCEDURE

Ha puc. 1 mpencraBineHo cim erarmiB
nmpoueaypu 3akymiBenb. [lil HEl0 HaBeeHO
KOPOTKHH OINHKC KOKHOTO 3 eTamiB. JlerampHi
BKa31BKH (BKIIIOYAIOYH MAOTOHH JOKYMEHTIB),
[0 PETYJIOIOTh KOXEH €Tall, MICTUThCS B

Figure 1 presents the seven stages of the
procurement procedure. Below it is a brief
description of each stage. Detailed instructions
(including document templates) governing each
stage are contained in the current version of the
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Inempykyii. “Opeanizayis ma npoeedeHHs
3aKYNiBeIbHUX npoyeoyp .

Instructions on the Organization and Conduct of
Procurement Procedures.

Erani
OTPpUMaHHRA 3anNUTy Ta
BHU3HaAUYEHHA METOaY
sakynieni

ETtan 2
MigroToexa Ta
dopMyBaHHA
TeHaepHol
AOKyMeHTauil
Etan 3
OnNpUNIAHEHHS
TeHaepy

ETan &

OTpUMaHHA
nponosuuin

Etan 5
OuiHKa Npenosvuii
Ta BUBip
nocTavyanbHKUKa
Etan6
YrnapaHHA Ta
BHUKOHAHHA AOFOBOPY

Etan7
3akpMTTa 3arynisni

Puc .1. ETanu nponieypu 3aKyniBenb

Fig. 1. Stages of the procurement procedure

ETAIl 1. OTPUMAHHSA 3AIIATY

STAGE 1. RECEIVING THE REQUEST

TA BU3HAUYEHHSA METOAY | AND DETERMINING THE
SAKYIIBJII PROCUREMENT METHOD

3anuT Ha 3aKyNiBJIIO Purchase request

3akymiBelbHUN polec The procurement process begins with the

PO3MOYMHAETECSA 3 OTPUMAHHA 3alUTy Ha
3aKymiBIIO y BHIJIAAI 3amoBHeHOi Purchase
Request Form  Bim  BiAmoBimamsbHOTO
criBpoOiTHIKa DOHTY HA EIEKTPOHHY aJipecy:
procurement@r2p.org.ua.

Komis 3aMuTy 000B’SI3KOBO
HA/ICUJIAETHCS HA MTOTOJKEHHS POEKTHOMY Ta
(GiHaHCOBOMY MEHe/KepaM  BiAIMOBIHOTO
MpOeKTY(-1B),  3a  KOWITH  SIKOTO(-HX)
IUTAHY€THCS 3A1HCHEHHS 3aKy B,

3anuT Mae MICTUTH YITKMM Ta TOBHHM
omuc ToBapiB, poOIiT abo mocayr, MO
MJISTAI0Th 3aKy B,

ITicng moromkeHHs, 3aUT NPUHMA€EThCS
JI0 BUKOHAHHSI OJTHUM 13 (haxiBIIiB MiAPO3ILTY
3aKymiBelb. 3 IIbOTO MOMEHTY (paxiBellb Hece
BIIMOBIIANIBHICTh 332 OpraHi3aIiio BChOTO
3aKyHiBEJIBHOIO Ipolecy Ta 3a0e3MeyeHHs
HOro pe3ynbTaTUBHOCTI.

BusnaueHHsi MeTOAy 3aKymiBeJlb
daxiBenp 13 3aKymiBelb [OBUHEH
BU3HAUUTHU METOJ 3aKyIIBJI1 Ha OCHOBI:

e [IloyaTkoBOi OIIIHKKM KOIUITOPHUCHOT
BapTocTi (BigmoBigHO 1m0 Tabmuii mMetomdiB
3aKymiBeNb 13 BU3HAUEHHSIM MOPOTOBUX
3HAYEHb);

e XapakTepy TOBapiB, poOIT YU MOCIYT,
10 3aKyTIOBYIOTHCS;

e [Hmmx  ¢akropiB  (TEpMiHOBICTH,
MOBTOPIOBAHICTh 3aMOBJIICHHSI TI0 TIPOEKTY
TOIIO).

receipt of a purchase request in the form of a
completed Purchase Request Form from the
responsible R2P employee at the email address:
procurement(@r2p.org.ua.

A copy of the request must be sent for
approval to the project and financial managers of
the relevant project(s) for which the purchase is
planned.

The request must contain a clear and complete
description of the goods, works, or services to be
purchased.

After approval, the request is accepted for
execution by one of the specialists of the
procurement department. From this moment on,
the specialist is responsible for organizing the
entire procurement process and ensuring its
effectiveness.

Determining the procurement method

The procurement specialist must determine
the procurement method based on:

e The initial estimate of the estimated cost
(in accordance with the Table of procurement
methods with threshold values);

e The nature of the goods, works, or
services being procured;

e Other factors (urgency, repeatability of
orders for the project, etc.).



mailto:procurement@r2p.org.ua
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Busnauenns ~— meromy — 3aKkymiBelb The determination of the procurement method
3aTBEPIKYETHCS  KEPIBHUKOM  miapo3aiiny | is approved by the head of the procurement
3aKyIIiBeIb abo HIIIOIO ocoboto, | department or another person authorized to make
YITIOBHOBa)KEHOIO 3MICHIOBATH Taki | such approvals.
3aTBEPIPKCHHSI.

Meron Jlimit KiabkicTh KiabkicTh Tepmin mnpuiio Jlorosip OroJiomienns  Bignosinaanb
3aKymiBJIi BApTOC | 3alpPOIIEHMX OTPUMAHUX | My HPONO3HMUii TeHgepy Hi 3a
Ti YYacHHUKIB MPONo3uuin NPUAHATTS
pilieHHSs
Direct o MiH. 1 MiH. 1 Big 1 pobouoro | He HE daxiBenp 13
Procureme | $1,500 IHS BHMAra€TbC | BHMAara€ThCs 3aKymiBemnb*
nt q, SAKIO
iHIIe HE
nepenoaycH
¢ BHMOTaMH
JIOHOpa
Low Value | $1,501- | min. 3 MiH. 3%* Big 1 pobouoro | pekoMeHAOB | pekoMeHnoBa | TeHmepHHi
Procureme | 5,000 IIHS aHo HO KOMITET
nt (LVP) MaJIOTO  PiBH
s
Request for | $5,001— | min. 3 MiH. 3** BiZ 3 | oboB’s3k0B | pekoMeHnoBa | TeHnmepHumit
Quotation $20,000 KaJIeHIapHUX Wi HO KOMITET
(RFQ) TTHIB CepeHbOro
piBHA
Request for | $5,001— | min. 3 MiH. 3 BiJ 7 | o0boB’s13k0B | pexoMeHnoBa | TeHnmepHumit
Proposal $20,000 KaJIeHAapHUX uit HO KOMITeT
(RFP) JIHIB CepeHBOTO
piBHA
Invitation Bin MiH. 10 MiH. 3 Bif 14 | 060B’s13kOB | 00OB’SI3KOBO Tennepuuit
to Bid | $20,001 KaJleHJaPHUX uit KOMITET
(ITB) THIB** BUIL[OTO PiBHS
RFP NP | Bin min. 10 MiH. 3 Bix 14 | 060B’sa3k0B | 000B’sA3KOBO Tennepuuii
(Negotiated | $20,001 KaJIeHJAPHUX uit KOMITET
Procedure) THIB** BHUIIIOTO PiBHS
Waiver bes 1 1 HE 000B’s13Kk0B | pekoMennoBa | TennepHumit
TiMiTy 3aCTOCOBYETBCS | Wil HO KOMITeT
BHUIIIOTO PiBHS

IToporogi 3Hauenns B USD nepepaxoBytoThcs B TpH 3a KypcoM HBY Ha naty npuiinarTs 3anury

B po0OTY.

[pumiTku:

* PerioHanbHi agMiHICTPaTOpPH Ta IHII YIIOBHOBA)XXEHI MPAIiBHUKH MOXYTh poouTH direct nure
JUTS HaraJabHOI moTpedw i smmre 10 exBiBajgenta $500; yce, mo Bume $500, i1e BUKIIOUHO Yepes
BIJITLT 3aKYTIiBEb.
** Moske OyTH MeHIIa KUTbKICTh OTPUMAHUX MPOMO3UIH, SIKIIO € JOKYMEHTAJIBHO MiATBEPIKEH]
CrpoOu 3aTy4UTH OlIblIIe YYaCHUKIB Ta OOIPYHTYBaHHA y (hailii 3aKymiBii.
*** Jlns mocayr Big $20 000, me moTpiOHe pe3epByBaHHS (HANPUKIA, 3aXOH), MiHIMATbHUIT
CTPOK I10/1a4i MPOMO3MLIH - 1 KaJleHAapHUN THXK/JCHb, 8 Y OOTPYHTOBAHUX BUMAIKaX - 3 1HI.
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Tabm. 1. Tabmums MeTOmIB 3aKyImiBenb 13
BH3HAYCHHSIM TOPOTOBUX 3HAYCHB

Table 1. Table of procurement methods with
threshold values

HenocraTus KIJIBKIiCTH

npono3uuii

OTPUMAHHUX

VY Bumajkax, KOJIM Ha TEHJEP MOAaHO MEHIIY
KUTBKICTh TPOMO3UIIH, HIXK BCTAaHOBJICHO B
Tabmumi 1 st BIANOBIZHOTO  METOIY
3aKyIiBJIi, MOKYTh 3aCTOCOBYBATHCS TaKi Aii.

1. IlpoBeieHHsI MOBTOPHOIO 3aIIUTY

daxiBenb 13 3aKyMiBelb, 3a MOTOIKEHHSIM
MEHE/DKepa 13 3aKyIiBeNbHOI MisUTBHOCTI,
1HIII}0€ TOBTOPHY MMyOJIKallil0 OTOJIOIICHHS
a00 TIOBTOpHE HAACWJIAHHA 3alHTy 3
ITOJIOBXKCHUM CTPOKOM ITOJIaHHS ITPOIO3HIIIH.

3a morpedu MOXKyYTh OyTH 37iiiCHEH] Taki il

® 3anmyuyeHl JOAATKOBi (IIMpIIE KOJO)
MOTEHIIIHI TOCTaYaIbHUKH;

® TICpEerJIsIHYTI TEXHIYHI BHMOTH [0

mpenMera  3akymiBai Ta abo

KBaJTi(piKaIiiiHI BUMOTH /10 YYaCHHUKIB,

3a yMOBH, IO II€ HE CYNEpPEeUuTh
norpebaM TMPOEKTYy Ta BHUMOram
JIOHOpA.

2. IIpoaoB:keHHs1 IPOLEYPH

SAxio, monpu HaJIeXHI 3yCHUIUIS, OTPUMAHO
MEHIIIe, HDK MIHIMAaIbHO  BCTaHOBJIEHY
KUIBKICTh TPOIO3HUIIIHA, ane € IoHalMeHIe
OJlHA TEXHIYHO TMPHUHHITHA MPOIMO3HUILif,
TEHJIepHa MpoIieIypa MoKe OyTH MPOIOBKEHA
3a MOTO/KEHHSAM MEHeKEpa i3
3aKyMiBeJIbHOT ISITbHOCTI.

ITpomoBKeHHSI CTPOKY HPOLEIYPH 3aKyIiBii,
SK TIPaBUJIO, 3/1MCHIOETHCS OJMH pa3, SKIIO
iHIIE HE TOro/UKEHO MEHEKEpoM 13
3aKyMiBEJIbHOT JISTIBHOCTI SIK OOIPYHTOBaHUMN
BHUHSATOK.

TepMiH MOMOBXKEHHS MPOLETYypU 3aKYIMiBIIi,
SIK TIpaBUJIO, HE MOBUHEH mepeBulyBatu 10
pobounX IHIB, 32 BUHATKOM BHITQJIKiB, KOJIH
JUIS  TJTOTOBKM TMPOMO3UIINA  ydyacCHUKaM

Insufficient Number of Received Bids

In cases where a tender receives fewer bids than
the minimum number established in Table 1 for
the relevant procurement method, the following
actions may be applied:

1. Re-issuing the request

The Procurement Specialist, subject to approval
by the Procurement Manager, initiates re-
publication of the notice or re-sends the request
with an extended submission deadline. In doing
so, the following may be undertaken:

e additional (broader range of) potential
suppliers may be contacted;

e where  necessary, the
requirements for the procurement item
and/or the qualification requirements for
bidders may be revised, provided that such
revisions do not contradict the project
needs and the donor’s requirements.

technical

2. Continuing the procedure

If, despite reasonable efforts, fewer than the
minimum required number of bids is received but
there is at least one technically acceptable bid,
the tender procedure may be continued subject to
approval by the Procurement Manager.

As a rule, the procurement procedure deadline
may be extended once, unless otherwise approved
by the Procurement Manager as a justified
exception.

As a rule, the extension period should not exceed
10 working days, except where bidders
objectively require a longer period to prepare their
bids (for example, due to a complex technical
specification or a large scope of works).
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00’€KTUBHO HEOOXIMHUN JOBIIMNA TEPioJ,
HalpHKIa] Yy pa3l CKIAAHOI TEeXHIYHOI
cnenuikanii abo Bemukoro odcsATy poOiT.

3. 3acrocyBannsa Waiver
TeH/IePHOI NPOIeAyPH)

(Bigxin Bix

SIkmo  moBTOpHa  cmpoba  TakoXkK ~ He
3a0e3nevria OTPUMaHHS HAJICKHOT KIJTbKOCTI
Npono3ulii, Moxe OyTH MiArOTOBIICHE
OOIpYHTYBaHHS UIsl 3aCTOCYBaHHS BUHSTKY
(Waiver) 3rijgHo 3 BuMmoramu miei [1oaiTukH.

IIpama 3akyniBasi (Direct Procurement,
Direct)

IMpsma 3akymiBis  (Direct Procurement,
Direct) — e MeroJ1, sIKHIl BUKOPUCTOBY€ETHCS
JUI 3aKyIiBeNb TOBapiB, poOIT abo MOCHyT,
BapTICTh SKHUX HE IEpPEBUIYE EKBIBAJIEHT |
500 pmomapie  CIIA, y BU3HAYEHOTO
rocravyaibHUKA 6e3 IPOBE/ICHHS
KOHKYPEHTHOI TPOLETYPH.

VY Mexax IbOro MeToAy IependadeHi Taki
BapTICHI MEXI1:

e 10 500 nosapis CHIA (BKJIHYHO) —
perioHabHi aJMIHICTpaTOpH Ta i1HIII
YIIOBHOBaXKEHI aZIMIHICTPaTHBHI

MpaliBHUKA MOXYTh 3Z1HCHIOBAaTH

npsiMi - 3aKymiBIl  Juis

rOCTIOIApPUUX

MOTOYHUX
HarajbHHX, Ta
OTepaTUBHUX TOTpeO 0e3 3aydeHHS
BIJIIUTY 3aKymiBelsib. BoHu 30008’ s3aH1
y BCTAHOBJIEHHH CTpOK MepenaTH 0
BIUIUTYy 3aKymiBelb Ta (PiHAHCOBOTO
MiIPO3ILTY MMOBHHUIT MMaKeT
MiATBEPAHUX JOKYMEHTIB (paxyHOK,
aKT, HaKJIaJHa, (PiCKaTbHUHN Y€K TOIIIO)
JUIS  HAJIEKHOTO BITOOpakeHHS B
001Ky Ta, 32 MOTPeOH, BKIFOUEHHS JI0
(aiiny 3aKymiBii.
e Bix 501 10 1 500 gonapis CIHIA — yci
3aKyHiBJIl 31MCHIOIOTBCS BUKIIOYHO

qyepes BIJILT 3aKyHiBeJb 13

3. Applying a Waiver (deviation from the
tender procedure)

If the repeated attempt also fails to ensure receipt
of an adequate number of bids, a justification may
be prepared to apply an exception (Waiver) in
accordance with the requirements of this Policy.

Direct Procurement (Direct)

Direct Procurement (Direct) is a method used
for procurement of goods, works, or services with
a value not exceeding the equivalent of USD
1,500 from a selected supplier without
conducting a competitive procedure.

Within this method, the

thresholds apply:

following value

e up to USD 500 (inclusive): regional

administrators and other authorised

administrative staff may carry out direct

procurements for ongoing urgent,
housekeeping, and operational needs
without involving the Procurement
Department. They must, within the

established timeframe, submit to the
Procurement Department and the Finance
Unit the complete set of supporting
documents (invoice,
certificate, delivery note, fiscal receipt,
etc.) to ensure proper accounting and,
where necessary, the
procurement file.

e USD 501 to USD 1,500: all procurements
are carried out exclusively through the
Procurement Department, involving a
procurement specialist or procurement
assistant.

acceptance

inclusion in
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3ajmydeHHsAM (axiBLsg abo acuUCTEeHTa
BIJUILTY 3aKyIiBelb.

3akyniBiai 3 Hu3bkow BapricTio (Low-
Value Procurement, LVP)

3akymiBii 3 HU3bKOW BapticTio (Low-Value
Procurement, LVP) — me wmeron, skuii
BUKOPUCTOBYETHCS JIJISI 3aKYIIBENb y MEXax
Bix 1 501 mo 5 000 monapis CIIA ta mo3Bosse

3MIMCHIOBAaTH  3aKyIliBJli  ONEpPaTHBHO 3
MiHIMaJIEHUM aJIMiHICTPATUBHUM
HaBaHTaXCHHsIM, 30epiraloud TpU LbOMY
OCHOBHI BHUMOTH JI0 OOIDYHTOBaHOCTI,
Mpo30pocTi Ta 00 €KTUBHOCTI  BUOOPY
MOCTavaJIbHHKA.
Meron LVP nossrae y:
e 300pi HIOHAMEHTIIe TPbOX
MIPOTIO3HITIH;

® [IOPiBHSHHI I[IHOBUX Ta, 3a MOTPEOH,
0a30BHX SKICHUX YMOB;

e BHOOpI IOCTAaYaJIbHMKA Ha OCHOBI

HAWKpaIoro CIiBBIIHOIICHHS IIiHH,

SIKOCTI Ta TEPMIHIB ITOCTaYaHHS.

361p MPOMO3UIIIHA MOXKE 3A1HCHIOBATHUCS:

® IIUISIXOM  HAmnpaBi€HHsA  3aIMTIB
MOTEHIIHUM TPOJIaBIsIM;

® [UIIXOM OTPUMAaHHS 1H(OpMarlii mpo
LIHYy 3 MyOJIYHUX CalTIB, OHJIAWH-
MalJaHYMKiB, Mpaic-JIUCTIB TOIIO, 3a
YMOBHU HaJiexHOI (ikcarlii ux JaHUX
y Qailni 3aKymiBiIi;

® IIUISIXOM  ONPHJIIOJHEHHS
3akymiBiai  (Ha  caiTi
MaiiTaHYMKaxX TOIIO).

LVP-
Donpy,

3anuT uin (Request for Quotation, RFQ)

3amut min (Request for Quotation, RFQ) — e
METOJ, SKHHA  BUKOPUCTOBYETHCS  JUIS
3akymiBenb y mexax Bix 5 001 mo 20 000
nonapis CIIA.

Low-Value Procurement (LVP)

Low-Value Procurement (LVP) is a method
used for procurements within the range of USD
1,501 to USD 5,000. It enables procurement to be
conducted promptly with minimal administrative
burden while maintaining key requirements for
justification, transparency, and objectivity in
supplier selection.

The LVP method consists of:

collecting at least three offers;
comparing price (and, where
necessary, basic quality terms);

e sclecting a supplier based on the best
balance of price, quality, and delivery lead
time.

terms

Offers may be collected:

e by sending requests to potential vendors;

e by obtaining price information from
public websites, online marketplaces,
price lists, etc. (provided such information
is properly captured and filed in the
procurement file);

e by publishing the LVP procurement (on
the Foundation’s website, platforms, etc.).

Request for Quotation (RFQ)

Request for Quotation (RFQ) is a method used
for procurements within the range of USD 5,001
to USD 20,000.

The RFQ method is applied when:
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Meroa RFQ 3acTocoByeThCs, KOTH:

® BHUMOTH Ta TeXHIYHI crienudikaii 10
nmpeaMeTa  3aKymiBIl €  YiTKO
BU3HAYECHUMHU 1 CTAHIAPTU30BAHUMU;
BUOOpY €
HaWHW)KYa I[iHA CepeJ]] MPOIIO3HUIIIM,
110
TEXHIYHUM BHMOTaM.

® OCHOBHHUM KpHUTEpiEM

IIOBHICTIO BIJIITOBIHAIOTH

OcobauBocti RFQ
OO00B’SI3K0BI €JIEMEHTH:

® po3poOka TeHAEpHOI JOKyMEHTAIlil
(texniuna  cmenudikaris, dopma
L[IHOBOI MPOMO3HULlii, yMOBU MOCTABKU
Ta 200 Ha/laHHSA MTOCIYT);

® HAJACWIAHHS 3alUTy TOTEHI[IHHUM
YYaCHUKAM JUIsl OTPUMAHHS I[IHOBUX
mpono3uiid (y BHIIAAKy, KOJIH HE
3niACHIOETBCST onpuitronHeHHsT RFQ-
3aKyMiBIIi);

® OTpUMAaHHS, SK IMPaBWJIO, HE MEHIIE
TPOX BAIIHUX Mpomno3ulid (abo
HaJeXKHE JOKYMEHTYBaHHS crmpod y
BHUIAJIKy MEHIIIOI KIIBKOCTI).

OnpuntognenHss RFQ-3akyniBni (Ha caiiti
Donpy, MalJIaHYMKax TOIIIO) €
PEKOMEHJIOBaHUM, ajie¢ He O00O0B’SI3KOBUM,
SKIIO 1HIIIE HE BUMATa€ThCs JOHOPOM.

MiHIManbHUM CTPOK NpUHOMY TPOMO3ULIN
11 RFQ  cranoButh He  MeHme 3
KaJICHIApHUX JHIB, SKIIO IHIIE MPsSMO He
nepeabayeHo  ymoBaMM  JoHOpa  a0o
CHEeU(IKOI0 3aKyIiBII.

3anut npono3uuiii (Request for Proposal,
RFP)

3anut mnpono3uuii (Request for Proposal,
RFP) — ne merox, sikuii BUKOPHUCTOBYETHCS
JUIs 3aKymiBenb y Mexxax Bin 5 001 go 20 000
nonapiB CIIA Ta mis SKUX BOXKIMBHMH € HE

e the and  technical
specifications for the procurement item
are clearly defined and standardised;

requirements

e the main selection criterion is the lowest
price among offers that fully meet the
technical requirements.

RFQ features

Mandatory elements:

e preparation of tender documentation
(technical specification, quotation form,
delivery/service provision terms);

e sending the request to potential bidders to
obtain price quotations (where the RFQ
procurement is not published);

e receiving, as a rule, at least three valid
offers (or properly documenting the

efforts in case of a lower number).

Publication of the RFQ procurement (on the

Foundation’s
recommended but not mandatory,

website, platforms, etc.) is

unless

otherwise required by the donor.

The minimum submission period for RFQ offers
is not less than 3 calendar days, unless otherwise
expressly required by the donor’s terms or by the
specifics of the procurement.

Request for Proposal (RFP)

Request for Proposal (RFP) is a method used for
procurements within the range of USD 5,001 to
USD 20,000 where not only price but also non-
price (quality) evaluation criteria are important.
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JUIIIE IIHOBI, a ¥ HELIHOBI (SKiCHI) KpUTEpii
OLIIHKH.

Merton RFP 3acrocoByeTbes, Konu:

® [OTPiIOHO OIIHIOBATH METOJIOJIOTII0
BUKOHAHHS  poOiT, KBamidikarito
KOMaH/¥,  pEJICBAaHTHHUH  JIOCBIJ,
TEXHOJIOTII0O BHUKOHAHHS, IMIOXIA [0
yIpaBIIiHHS PU3UKAMU TOIIO;

® I[iHAa € BaXXIMUBOIO, aj€ HE E€IUHOIO

BU3HA4YaJIbHOIO CKJIAAOBOIO.

Ocob6auBocti RFP
OO0O0B’A3K0BI EJIEMEHTH:

® po3poOKa TEHIEPHOi TOKYMEHTallii,
sIKa BKJIFOYAC:
O TeXHIyHe 3aBOaHHA Ta abo
OIHC MOCITYT YK POOIT;
O KpHTepii Ta METOAMKY OI[IHKH
(TexHiuHi # (iHaHCOBI);
O BHMOTH [0 JIOCBiIy Ta
KOMaH/Iu;
® HaJCHIAaHHS 3alWTiB [MOTEHIIHHUM
ydacHUKaM JJii  OTPUMaHHS
TEeXHIYHMX, TaKk 1  (IHAHCOBHUX

npono3uuid (y BHUMAAKy, KOJIU HeE

SIK

3NIACHIOEThCS onpuiitogHeHHsT RFP-
3aKyMIBII1).

OnpusnoJHEHHS RFP-3akyniBmi €
PEKOMEHJOBAaHUM, SKIIO iHIIE HE BHUMAarae
JOHOP.

MiHiManpHUM CTPOK NpUHOMY MPOTO3UIIIH
115t RFP cranoBUTE HE MeHIIEe 7 KaJleHTapHUX
THIB, SIKIIO 1HIIIE HE Iepe0aueHO TOHOPOM.

3anpomenHs 10 y4yacri B Toprax (Invitation
to Bid, ITB)

3amporieHHs 10 yyacti B Toprax (Invitation to
Bid, ITB) — e METOJ, SIKUU
BUKOPHUCTOBYETbHCS JJIS 3aKYTIiBEIIb:

e pBapTicTh skux mnepesuirye 20 000
nonapis CIIA;

The RFP method is applied when:

® it is necessary to assess implementation

methodology, team qualifications,
relevant  experience, implementation
technology, risk management approach,
etc.;

e price is important but not the only
determining component.

RFP features
Mandatory elements:

e preparation of tender documentation,
including:
o Terms of Reference / description
of services or works;

o evaluation criteria and
methodology  (technical  and
financial);

o experience and team requirements;

e sending requests to potential bidders to

obtain both

proposals (where the RFP procurement is
not published).

technical and financial

Publication of the RFP procurement is
recommended, unless otherwise required by the
donor.

The minimum submission period for RFP
proposals is not less than 7 calendar days, unless
otherwise required by the donor.

Invitation to Bid (ITB)

Invitation to Bid (ITB) is a method used for
procurements:

with a value exceeding USD 20,000;
where the requirements and specifications
for the procurement item are clearly
defined and standardised;
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e ¢ BUMOTH Ta crnenudikamii g0
mpenMera  3aKymiBIl €  YiTKO
BH3HAYCHUMHU 1 CTaHIaPTU30BAHUMU;

® y IKMX OCHOBHUM KpHTEpiEM BHOODY €
HalHIWKYa I[iHA cepej MPOMO3UIIIH,
110 BIAMOBIZAIOTh yCIM BHUMOTaM Ta

KPUTEPIsM.
OcodsmBocTi ITB

e [TB € KOHKYpEHTHUM METOJIOM 3
OUTHIII KOPCTKUMHU TpaBUJIAMH, HIXK

RFQ.
e Jlna ITB-3akyniBenb 0OOB’SA3KOBUMU
€:
O  OIPWIIOJHECHHS YMOB

TEHJIEPHOT TOKYMEHTAIIIT;

O 3ampomIeHHS MIMPIIOro KoJja
MOTEHIIMHUX NOCTa4YaIbHUKIB
(migimym 10, skmo iHme He
OOIPYHTOBAHO);

O MpOBEICHHS OILIIHKH
MPOMNO3HLIKA  BiANOBITHO 0
YiTKO BCTAaHOBJICHHUX
KpUTEPIiB;

O mepeBipKa KOYKHOTO 3

yuacHUMKIB Bimminom besneku

DoHay hi (o} BHHECCHHS

MpOMO3UIIIA  HAa  PO3TIAL

TEHJIEPHOTO KOMITETY.

MiHiManpHUM CTPOK HpUHOMY MPOIO3UIIIH
mis ITB  cranoButh He wmenme 14
KalleHAapHUX  [JIHIB, SKIIO 1HIIE  He
nepeoadyeHo TOHOPOM.

3anuT mpomo3uuiii 3 NepPeroBOpPHOI0
npoueayporo (Request for Proposal,
Negotiated Procedure, RFP (NP))

3anmuT  OpOMO3UIiil 3 IEeperoBOPHOIO
npouenypotw (RFP (NP)) — ne meron, sikuii
BUKOPHUCTOBYETbHCS JJIS 3aKYTIiBEIIb:

e pBapTicTh skux mnepesuirye 20 000
nonapis CIIA;

o where the main selection criterion is the

ITB features

lowest price among bids that meet all
requirements and criteria.

ITB is a competitive method with stricter

rules than RFQ.
For ITB procurements, the following are
mandatory:

o publication of tender

documentation terms;

invitation of a broader range of
potential suppliers (minimum 10,
unless otherwise justified);
evaluation of bids in accordance
with clearly established criteria;
due diligence review of each
bidder by the
Security Department prior to
submitting bids for consideration
by the Tender Committee.

Foundation’s

The minimum submission period for ITB bids is
not less than 14 calendar days, unless otherwise
required by the donor.

Request for Proposal, Negotiated Procedure

(RFP (NP))

Request for Proposal, Negotiated Procedure
(RFP (NP)) is a method used for procurements:

with a value exceeding USD 20,000;
where not only price but also non-price
(technical/quality) criteria are important;
where it is appropriate to provide for the
possibility of negotiations with bidders.
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® y SKHUX BaXJIMBHMH € HE JIUIIIEC IIHOBI,
a 1 HeriHoBI1 (TexXHiYHi Ta ab0 SKiCHI)

KpHUTepii,
® y SKUX JOIUIBHO TMepeadavyuTH
MOXJIMBICTh MIepPEroBOPiB 3
YYaCHUKAMH.
OcoobauBocti RFP (NP)

o Amnamoriudi o RFP, ame 3 Oinbii
(bopMaTbHUMH BUMOTAMH:

O OO0OB’SI3KOBE  OMPUIIIOTHEHHS
YMOB TEHJIEPHOL
JOKYMEHTAIIii;

O  3ampOILIEHHS OUIBIIION
KIJIBKOCTI MMOTEHIIIMHUX
[MOCTa4YaJIbHHKIB;

O  MOXKIIMBICTh MIPOBEICHHS

MEPEroBOpiB 3a pe3ysibTaTaMu
TEXHIYHOI OLIHKH.
e TeHaepHa JOKyMEHTallisi TOBUHHA
MICTUTH TNpUHANMHI OJHY 3 TaKHUX
BUMOT I1[0JI0:

O  MIATBEPIKCHHS JOCBIiTy
BUKOHAHHS AHAJIOTTYHUX
KOHTPAKTIB;

(iHaHCOBOI CIPOMOXKHOCTI;
MaTepiaibHO-TEXHIYHO1 0a3u;
HasBHOCTI  KBaJli(hiKOBAHOTO
NepCoHaIy.

Koxen yuacHuk mijuisirae nepesipiii Bigaizom
be3nexku 10 mogaHHS HA TEXHIYHUNA KOMITET.
Y Bumajky SKII0O Y BHCHOBKY Bimainy
besneku OyayTh 0OTpYHTOBAHI 3aCTEPEKEHHS

IPOTH CIIBIIpalli, IIe MOXKE CTaTH MiJCTaBOIO
JUTSL nuckBaiigikanii y4acHUKA 1
HEOONYLIEHHS HOro Mpomo3uiiii 110

MOTAJIBIIIOTO PO3MIISAY. Y CHIPHHX BHIQJIKaX
pillIeHHST 100 AMCKBamidikaiii yJacHUKa
npuitmae Texuiunuii ado TennepHuii KOMITET.

Meron RFP (NP) wmoxe
JIBOETAITHY TOJIa4y MPOTIO3UIIIN:

nependadaTu

® Ha nepmomMy eTarri noaar0ThCs

TEXHIYHI MPOMO3UIli 0e3 3a3HauYeHHS
IiHU;

RFP (NP) features

e Similar to RFP, but with more formal
requirements:

o mandatory publication of tender
documentation terms;

o invitation of a larger number of
potential suppliers;

o possibility of negotiations
following the technical evaluation
results.

e Tender documentation must include at
least one of the following requirements
regarding:

o confirmation of experience in
performing similar contracts;
financial capacity;
availability of material
technical resources;

o availability of qualified personnel.

and

Each bidder is subject to review by the Security
Department prior to submission to the Technical

Committee. If

the Security Department’s

conclusion contains substantiated reservations
against cooperation, this may constitute grounds
for disqualification of the bidder and exclusion of
its proposal from further consideration. In
disputed cases, the decision on disqualification is
taken by the Technical Committee or the Tender
Committee.

The RFP (NP) method may provide for a two-
stage submission:

e at the first stage, technical proposals are
submitted without indicating the price;

e at the second stage, financial proposals are
submitted by bidders who passed the
technical evaluation.

During the technical evaluation, negotiations with
bidders may be conducted to clarify the proposed
solutions.
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® Ha erami  IOJAKOTHCS

Apyromy
(iHaHCOBI NMPOMO3UIT YYaCHUKIB, SKi

MIPOMIIIIN TEXHIYHY OIIIHKY.

[linx vac TexHIYHOI OIlIHKH JOMYCKAEThCS
MIPOBEJICHHST TEPETOBOPIB 3 YYaCHUKAMH 3
METOK0 YTOUHEHHS 3alIPOIIOHOBAHUX PIIICHb.

Biaxin Binm  morpuMaHHs
npouexypu (Waiver)

TeHIePHOI

Bigxig BIJ JOTPUMAHHSI TEHJEPHOL
nporenypu (Waiver) — 1me BHHATKOBE
pIIIeHHS, SIKE JO3BOJISAE 3AIMCHUTH 3aKyMiBIIIO
0e3 3acToCyBaHHS CTaHJAPTHOI KOHKYPEHTHOI
mpouenypu (LVP, RFQ, RFP, ITB, RFP
(NP)). Waiver 3acTOCOBY€ThCS IMIIE Y
BHUKJIIOYHHUX, HaJICKHUM YHHOM
JTOKYMEHTaJIbHO OOTPYHTOBAHUX BHITAJIKAX, 32
MOTEPEAHIM TMOTO/DKCHHAM 13 TeHIepHUM
KOMITETOM BHUIIOTO DPIiBHS Ta KEPIBHUIITBOM
Donpy.

3akymiBiai 3 BUKOpUCTaHHsAM Waiver He €
3BUYalHOIO  TPaKTHKOKD  Ta  MaroTh
3aCTOCOBYBATHUCS 3 OCOOIMBOIO 00EPEXKHICTIO.

1. 3araabui
Waiver

BUMOI'H 10 3aCTOCYBaHHSA

Jnst Oyab-sIKO1 3aKyMiBil 13 3aCTOCYBAHHSIM
Waiver He0OXiTHO:

® IIIArOTOBKA MHUCHMOBOI'O
OOIPYHTYBaHHs MPUYMH BIIXOAY BIJ
TEHJEPHOI IPOLETYPH;

® T[POBEIEHHS aHaJI3y PUHKY (SIKIIO 1€
MO>KJIUBO B HasiBHUX YMOBAX);

® OOIpyHTYBaHHS, IIO

nmpoueaypa €

HE/IOIIbHOI0 a00 CTBOPIOE HAAMIpHI

pusuku s onpny, GenediniapiB uu

KOHKYpEHTHa
HEMOJKJIBOIO,

BUKOHAHHS ITPOEKTY;

® [IOro/DKEHHS pilmeHHs TeHaepHuM

KOMITETOM BHILIOTO PIBHS;

® HaJIC)KHE JOKYMCHTYBAHHA Ta

30epiraHHs BCiX MaTepiamiB IS

Deviation from the Tender Procedure
(Waiver)
Deviation from the Tender Procedure

(Waiver) is an exceptional decision that allows

procurement without applying the

standard

competitive procedure (LVP, RFQ, RFP, ITB,
RFP (NP)). A Waiver is applied only in
exceptional cases that are duly justified and
documented, subject to prior approval by the

higher-level

Tender Committee and the

Foundation’s management.

Procurements using a Waiver are not standard
practice and must be applied with particular
caution.

1. General requirements for applying a Waiver

For any procurement applying a Waiver, it is
necessary to:

prepare a written justification for
deviating from the tender procedure;
conduct a market analysis (where possible
under the existing conditions);

justify that a competitive procedure is
impossible, impractical, or creates
excessive risks for the Foundation,
beneficiaries, or project implementation;
obtain approval of the decision by the
higher-level Tender Committee;

properly document and retain all materials
for possible donor checks and/or external

audit.

It is recommended to obtain prior donor approval
for applying a Waiver if such a requirement is
explicitly stipulated in the agreement or the
donor’s policy.
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MO>KJIMBUX TEPEBIPOK JOHOPIB Ta abo
30BHIIIHBOTO ayIUTY.

PekomeHayeTbcsi  OTpUMATH  IMONEPEIHE
NOTO/DKCHHST  JIOHOpa Ha  3aCTOCYBaHHS
Waiver, sKmo Taka BUMOTra  HPSMO

nepeadbadeHa JOrOBOPOM ab0  MOJITHKOIO
JIOHODA.

2. IlincTaBu aas 3actocyBanHs Waiver

Waiver Mo)ke 3aCTOCOBYBATHCh JIMILE Y pasi
HasBHOCTI onaHiel abo KUIBKOX IIICTaB,
HaBEeJECHUX HIKYE.

2.1. BincyTnicTb KOHKYpeHIii  Ta
peryJiboBaHi HiHu (Tapudu) Ha TOBapH Ta
NOCJIyTH

1. MounomnoJtist a00 BIICYyTHICTH
KOHKYPEHTHOI0 PHMHKY
3akyniBist TOBapiB, poOIT 4M MOCIYT, AJS
SKUX HAassBHUN JIMIIE OIWH MOCTAa4YalbHHUK YU

HaZaBay 1ocCJyr, 30KpeMa KOJIN:

® I[iHU PEryJIOIOThCS 3aKOHOJIAaBCTBOM
abo aepkaBHUMH OpraHaMu;

® JineThcs po 3anaTeHTOBaHUM
MPOJIYKT a00 MOCIyTY;

® JTI0CTAa4YaJIbHUKOM € HaI_IiOHaJ'IBHa

rnomrTa, MmocTa4ajJibHUKN KOMYHAJIbHUX

MTOCJIYT, JIEH30BaHl  MPUPOJHI

MOHOMIOJIT TOIIO.

2. Jlep:xkaBHi opranm Ta MiKHApPOIHi
opramizaunii 3 ¢ikcoBanumMu Tapudamu
3aKkymiBisg MOCIYr JEpKaBHUX OpPIaHiB,
YCTAQHOB,  CyIOBHX  300piB,  OQiIiiiHUX
naboparopiif, MDKHApOJHUX opraHizamii (y
tomy uucai areHtctB OOH), sxi HamgaioTh
MOCITyTH 3a (P1IKCOBaHUMU a00 peryibOBaHUMU
TapupaMi 1 HE MalOThb KOHKYPEHTHHX
I TEPHATHB.

3. 3akyniBasa a0o opeHaa HepyxXoMoro
MaiiHa

Konu punkoBa cutyarist (JJIokaJlbHUI PUHOK,
cnerudika 00’ekTa) HE JT03BOJISIE
3a0€e3MeUnuTH pealbHy KOHKypeHIio. Y
TaKOMy pa3i CKJIaJaeThCsi 3BIT NPO aHali3

2. Grounds for applying a Waiver

A Waiver may be applied only if one or more of
the grounds listed below exists.

2.1. Lack of competition and regulated prices
(tariffs) for goods and services

3. Purchase or

1. Monopoly or absence of a competitive
market
Procurement of goods, works, or services
where only one supplier or service
provider is available, including cases
where:

e prices are regulated by legislation or

government authorities;

e the procurement concerns a patented

product or service;

e the supplier is the national postal operator,

utility  providers, licensed natural

monopolies, etc.

2. Government bodies and international

organisations with fixed tariffs
Procurement of services of state
authorities and institutions, court fees,
official laboratories, international
organisations (including UN agencies)
that provide services at fixed or regulated
tariffs and have no competitive
alternatives.

lease of real estate
Where the market situation (local market,
asset specifics) does not allow real
competition. In such cases, a Market
Analysis Report 1is prepared with
justification of the selected property and
the deal terms.

2.2. Emergencies and urgency
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PHHKY 3 OOTpYHTYBaHHSM BUOOpPY 00’€KTa Ta
YMOB yTOJTH.

2.2. Han3zsuuaiini cuTyamii TA
TEePMIiHOBICTH
4. TepminoBicTh 3aKymiBJIi y

HAA3BHUYAHWHUX Ta KPHU30BUX CHUTyaIlisx
HeoOxigHiCTh OmepaTHBHOTO 3a0e3MeYCHHS
TOBapaMH, poOOTaMH YW TIOCIyramMu Yy
BHUITAIKAX:

OTOJIOIIEHHSI BOEHHOTO CTaHY;
HaJ3BUYANHUX CHUTYyaIlil, OB’ SI3aHUX
13 30poHHOI0 arpeciero, oOCTpiiamu,
OKYTIAI[i€}0, MAaCOBUM TIEPEMIIICHHIM
HACEJICHHS, PYWHYBAaHHSIM KPUTHUYHOT
iHpacTpyKTYypH;

® TEXHOTCHHUX KaracTpod, CTUXIHHMX
JIUX, TinepindIsmii;

® iHmMX GOpC-MAKOPHUX 00CTABHH, IO
CTBOPIOIOTH 3arposy
3JI0pOB’10 06a30BUM

KHUTTIO,
Ta yMOBaM

ICHYBaHHS 3HaYHOI KIJIBKOCTI JIFOJIEH.

Y TaKuX BHIIagKax Donx MOXKeE
3actocoByBatd  Waiver JUisi  IIBHJAKOTO
pearyBaHHST 3a YyMOBH TMPOBEICHHS, MO

MO>KJIMBOCTi, CTHCIIOTO aHalli3y pPHUHKY Ta
JOKYMEHTAJIbHOIO OOIPYHTYBaHHS BUOOpPY
IIOCTavaJIbHUKA.

5. MicueBa cnenudika Ta oOMeKeHA
AOCTYIHICTH PHHKY
Konm mpoBeneHHS TEHAEPHOI TPOIEAYPH €
€KOHOMIYHO HEBUIPABIAHUM abo
HEMOXKJIMBUM Yepes3:

® BijjancHe reorpadiune
pO3TallyBaHHS;

® O0o0MeXeHYy KUIbKICTh MOCTayaJIbHUKIB
y MICIEBOCTI;
CYTTEBI JIOTICTUYHI OOMEKEHHS,

PU3UKH (PI3UYHOT OE3MeKH.

Taka migcraBa Moke OyTH  BH3HAHA
JIOMYCTUMOIO JIMIIE 32 YMOBH HAaJIEKHOTO
OOIpyHTYBaHHS BIJICYTHOCTI peanbHOI
KOHKYPEHIIii Ta HasBHOCTI JIOTICTUYHUX 200
6e3nexoBux Oap’epiB.

4. Urgent procurement in emergency and
crisis situations
The need to promptly secure goods,
works, or services in cases of:
declaration of martial law;
emergencies related to armed aggression,
shelling, occupation, mass displacement,
destruction of critical infrastructure;

e man-made disasters, natural disasters,
hyperinflation;

e other force
creating a threat to life, health, and basic
living conditions for a significant number
of people.

majeure  circumstances

In such cases, the Foundation may apply a Waiver
for rapid response, provided that a concise market
analysis is carried out where possible and the
supplier selection is justified and documented.

5. Local specifics and limited market
availability

Where conducting a tender procedure is
economically unjustified or impossible
due to:

remote geographic location;

limited number of suppliers in the area;
significant logistical constraints;

physical security risks.

This ground may be deemed acceptable only with
proper justification of the absence of real
competition and the existence of logistical or
security barriers.

6. Security and confidential procurements
Procurements related to physical,
information, or digital security (for
example, guarding services, specialised
cybersecurity services, risk monitoring,
forensics) where an open competitive
procedure may create additional risks to
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6. be3nexoBi Ta KoH}iAeHNiliHI 3aKymiBJi
3akymiBii, MmoB’si3aHi 3 Ghi3uvHOIO,
iHpopmaniiiHoI0 a00 IH(PPOBOIO OE3MEKOI0
(HampuKIa, HOCITYTH OXOpOHH,
creniaiizoBaHi cepBicm 3 KiOepOe3mexw,
MOHITOPHHTY PH3HKIB, (OPEH3UKH), KOJHU
[IPOBEICHHSA BIJIKPHUTO1 KOHKYPEHTHOI
NpOIeypd  MOKE CTBOPHTH  JIOJIATKOBI
pHU3HUKU JUTSt Oe3nexu MepCcCoHaly,
OeHedimiapiB, 00’ekTiB abo iH(MOpMaIIHHUX
CHCTEM.

2.3. TexHivHi, oprauizamiini Ta

iHTeJIeKTyaJIbHI MiICTaBU

7. Texniyuna  a00  (QyHKUIiOHAJIbHA
CYMIiCHICTB, CTaHJAAPTH3ALLIA
HeoOxiaHicTh 3akymiBii TOBapiB, podIT abo
MOCITYT, 110 MOXYTh OyTH 3a0e3IeUcHi JIUIIIe
MEBHUM TMOCTAa4YaJIbHUKOM JIJISl CYMICHOCTI 3
HasBHUMH CHUCTEeMaMH, oOJlagHaHHsAM abo
TEXHOJIOTIIMU (HAIIPUKIIAJ], 3allacHl YaCTHHH,

I ITUCKY, JIIIEH311, CepBICHA MiITPUMKA).

8. IlatrenTHa a00 aBTOpPCbKa BJIACHICTH
3aKkymiBisE ~ MPOTPAMHOTO  3a0e3MCUYCHHS,
KOHTEHTY, HaBUYQJIbHUX HPOIYKTIB, 1HIIUX
TOBAapIB UM MOCIYT, IO 3aXUIIEH]I TATEHTAMH,
aBTOPCBKMMM  TpaBaMH  a00  IHIIMMHU
BUKIJIFOUHUMHU MpaBaMu 1 MOXKYTb OyTH Ha/laH1
JIMILE MTPABOBJIACHUKOM a00 YIMOBHOB)XEHUM
HUM TIPEICTABHUKOM.

9. YHikanbHi abo
KOHCYJIbTAUIHI MOCJIyIH
3amydeHHs1 KOHKPETHOTO €KCIIEpPTa, TPEHEPA,
KOHCYJIbTaHTa a00 opraHizarlii, siki BOJIOAIIOTh
YHIKQJIbHOIO €KCIEPTU3010, BU3HAHOIO Ha
Hal[lOHAJIbLHOMY YU MDKHApOJAHOMY pIBHI,
aBTOPCBHKOIO METO/I0JIOTI€I0 qu
CIICINai30BaHOI0  KOMIICTCHITIEI0,  KOJIH
3aJy4eHHsl I1HIIOrO TMOCTavyallbHUKA 1CTOTHO
3HIKYE OUIKYBaHY SIKICTb MTOCITYTH.

eKCIepTHI

10. 3akymiBiai, nmoB’sA3aHi 3 ydYacTo y
3axogax Ta YJIEHCTBOM
Omuiata yyacti B KOH(EpEHIisX, TPeHIHrax,
ceMiHapax, WIEHChKUX BHECKIB y mpodeciiiHi
acoriaii, akpeIuTallifHUX Ta peecTpaliiHuX
300piB, KOJM TIOCIyra HAJAEThCS €IUHUM
OpraHizaTopoM 4YH OpraHoM 1 BIACYTHI
TbTEPHATHBHI IMOCTAYaIbHUKH.

the safety of staff, beneficiaries, facilities,
or information systems.

2.3. Technical, organisational, and intellectual
grounds

7. Technical or functional compatibility,
standardisation
The need to procure goods, works, or
services that can be provided only by a
certain supplier to ensure compatibility
with existing systems, equipment, or
technologies (for example, spare parts,
subscriptions, licences, service support).

8. Patent or copyright ownership
Procurement of software, content,
training products, or other goods/services
protected by patents, copyrights, or other
exclusive rights and available only from
the rights holder or its authorised
representative.

9. Unique expert or consultancy services
Engagement of a specific expert, trainer,
consultant, or organisation possessing
unique expertise recognised nationally or
internationally, an author’s methodology,

or specialised competence, where
engaging another provider would
materially reduce expected service
quality.

10.Procurements related to participation
in events and memberships

Payment for participation in conferences,

trainings, seminars, membership fees to
professional associations, accreditation
and registration fees, where the service is
provided by a single organiser or body and
no alternative providers exist.

2.4. Donor requirements and framework
agreements

11. Specific donor
Where the donor has explicitly defined:

requirements
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2.4. JloHOpCHKI BUMOTM Ta PaMKOBi yroau

11. Cneuundiuni  BUMOIM
SIK110 1OHOP NpPSAMO BU3HAYMB!

JOHOPiB

® KOHKDPETHOTO IOCTavyajbHHKA TOBapiB
a00 HaJaBaya MocCIyr, BAPOOHUKA,

® KOHKPETHHIM TOBap, Openp,
w1athopMy 4H CepBic;
e a00 BCTaHOBUB OOMEXKEHHS, IO

00’ €EKTUBHO 3BOJISATH KOHKYPEHITIIO J10
OJTHOTO TMOCTAYaIbHUKA (HATIPHUKIIA],
BHMOTA I[0JI0 BUKOPUCTAHHS ITEBHHUX

aBlaKOMIIaHiN Ha BU3HAYEHUX

MapuIpyTax).

12. IlpueaHaHHs 10 paMKOBHX Yroj iHIIMX
oprasizamii

Bukopucrtanus pe3ynpTaTiB KOHKYpPEHTHOI
TEeHJIEpHO1 MPOLIETYPH, IIPOBEEHOL
ABTOPUTETHOI MIKHAPOJHOI OpraHi3alli€ro,
arearctBoM OOH ab6o maptaepcbkoro HYO,
ko DOHJ Mae MpaBO MPHUETHATHCS MO
ICHYI0YOTO paMKOBOTO J10T0BOpY (framework
agreement) Ha TUX CAaMUX YMOBaX, 32 YMOBH:

® HasBHOCTI JIOKYMEHTaJIbHOI'O
HiATBEPIKEHHS KOHKYPEHTHOI
IPOLENYPH;

® TIICbMOBOIO MIATBEP/UKEHHS IpaBa
MpPUETHAHHS.

2.5. Pe3yabTaTH nonepeaHix TeHaepis

13. Buxopucranus pe3yJbTaTiB
NnonepeaHix TeHJepiB
3BepHEHHSI J0 pe3yJibTaTIB IONEPEIHHOTO
TEeHAEpYy, npoBeaeHoro POHIOM MPOTArOM
oOMexeHoro mepiogy uacy (He Ouibiie 6
MICSIIIB), SKIIO:

® [peIMeT 3aKyMiBii, TeXHIYHI BUMOTH
Ta YMOBM IIOCTayaHHS 3aJIMLIAIOTHCS

HE3MIHHUMH;
® aHaNi3 PUHKY MiATBEP/KYE, IO I[iHU
Ta PHUHKOBI YMOBHM ICTOTHO He

3MIHHUTACS B 01K 3/ICTIIEBIICHHS;
® 00cArd 3aKyIiBll HE MEPEBUILYIOTh
obcsrw,

nependadyeHi  MEPBUHHUM

e a specific
provider/manufacturer;

e a specific product, brand, platform, or
service; or

e restrictions

supplier/service

that objectively reduce
competition to a single supplier (for
example, a requirement to use certain
airlines on specified routes).

Joining framework agreements of other
organisations

Use of results of a competitive tender

12.

procedure conducted by a reputable
international organisation, a UN agency,
or a partner NGO, where the Foundation
is entitled to join an existing framework
agreement on the same terms, provided
that:

e documentary evidence of the competitive
procedure is available;

e written confirmation of the right to join is
obtained.

2.5. Results of previous tenders

13.Use of results of previous tenders
Referring to results of a previous tender
conducted by the Foundation within a
limited period (no more than 6 months) if:

e the procurement item, technical
requirements, and delivery terms remain
unchanged;

e market analysis confirms that prices and
market conditions have not materially
changed towards lower prices;

e the procurement volumes do not exceed
those envisaged in the original tender in a
way that could change the competitive
environment.

14.No tender outcome
If, within the submission period, and after
extending the deadline and inviting
additional potential bidders, the tender
procedure results in no valid bids, the
Procurement Specialist may:

satisfactory
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TCHACPOM, TAKHUM YMHOM, 110 1I€ MOTJIO
0 3MIHUTH KOHKYPEHTHE CepeOBUIIIE.

14. BigcyTHicTh 3210BiJIbHUX pe3yJbTaTiB
TeHJepy

SIKII0 IPOTATOM CTPOKY IM0J1aui MPOIO3HIIIi,
a TaKOX IICIS TIPOJOBXKEHHS CTPOKY Ta
3aMpoImIeHHsT  JOJATKOBUX  TOTEHI[IHHUX
YYacCHHKIB, TEH/ICPHA MPOLIEAYyPa HE IPU3BETa
70 OTPUMAaHHS >KOIHOI BaJIiTHOI MPOTO3HIIii,
(haxiBelb 13 3aKyMiBEIb MOXKE:

® TiArotyBatd OOIPYHTYBaHHS ILOJO

3BEPHCHHA a0 KOHKPETHOT'O
nocra4dajibHUKa 3a IIPAMUM 3alluTOM
oe3 IIOBTOPHOI'O Or'0JIOICHHA
TCHACPY,

® IIiCJIS TMOTO/DKCHHS TAaKOTO PIllICHHS B
pexxumi Waiver.

15. €auna BaJIi/IHA NPONO3MILList
SIK1110 micys HaleXHO MPOBEICHOI0 TEHAEPY,
MIPOJOBKEHHSI CTPOKY MOJadi Ta 3alydyeHHS
J0JATKOBUX y4yacHUKIB POHJ OTpUMAB JIMIIE
OJHY BaJiJHy TPOIO3UIII0, 3aKyIiBIsS B
€IMHOTO MOCTaYaJIbHUKA MOXe OyTH BU3HAHA
MPUHHATHOIO 3a YMOBH, 110:

® TIPOBEJICHO aHali3 PUHKY (HACKUIBKH
11€ MOYKJIMBO);
® ¢ TMOBHUM OMNUC 1 MIATBEPIKEHHS

3yCHIIb 10710 3alTy4eHHs
KOHKYPEHTHHUX MPOMO3HIIIH.
3. JIOKyMeHTYBaHHSl Ta TIIOTOJKeHHS

Waiver
VYci Bunaaku 3actocyBanHs Waiver:

® 0pOpPMITIOIOTHCS OKpEeMUM

nokymentom (dbopma Waiver) 3
JIeTaJIbHUM OIKMCOM IT1JICTaB, aHATII30M
PUHKY Ta OIIIHKOIO PU3HKIB;

® BUHOCSTHCS

Ha pO3TIIsiA

3aTBCPKCHHSA TCHI[CpHOFO KOMiTCTy

Ta

BHUII[OTO PiBHS.

3akymiBiai  0e3  MpOBENEHHS  TEHJEPHOI
POIelypH HE MOXYTh 3aCTOCOBYBATHUCH IS

e prepare a justification to approach a
specific supplier by direct request without
re-launching the tender;

e subject to approval of such decision under
the Waiver procedure.

15.Single valid bid

If, after a properly conducted tender,
deadline extension, and engagement of
additional bidders, the Foundation
receives only one valid bid, procurement
from a single supplier may be deemed
acceptable provided that:

e a market analysis has been conducted (as
far as possible);

e there is a full description and evidence of
efforts to attract competitive bids.

3. Documentation and approval of a Waiver
All Waiver cases:

e are odopmed as a separate document
(Waiver form) with a detailed description
of grounds, market analysis, and risk
assessment;

e are submitted for review and approval to
the higher-level Tender Committee.

Procurement without a tender procedure may not
be used to circumvent donor requirements,
internal thresholds, or value limits. Splitting
procurements to create formal grounds for using a
Waiver is a gross violation of the Procurement
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00X0/1y BUMOT JIOHOPA, BHYTPIIIHIX MOPOTiB
a00 BapTicHMX oOMexeHb. JlpoOneHHs
3aKyIiBellb 3 METOK CTBOPEHHS (hOpMaTbHUX
IiJICTaB JiJIsl 3acTOoCyBaHHS Waiver € rpyoum
nopymeHHsaM [lomiTuku 3aKkymiBenb Ta MOXe
PO3IMIISIIATHCS SIK TIOTSHIIIMHO IIaxXpanchKi Jii.

3abopoHa Apo0JieHHS 3aKyliBe/Ib

JpoOinieHHs 3aKyMmiBeNb 3 METOK0 YHUKHEHHS
Ta a00 CIPOIIEHHS 3aKyIiBEIbHUX TPOICAYP
YH BUMOT 32 BapTICHUMHU MEXaMHu 3a00pOHEHO
W posmismaeTbest sk mopyuieHHs [lomiTuku
3aKyIiBellb, a Yy TIEBHUX BHITAJKAX SIK
MMOTEHIIHHO IIaxXpanchbKi Jii.

puxaan

@®onn mianye 3akynoByBatu 500 miTpiB
NAJIBHOTO MIOMICSIST TPOTSITOM  POKY, a
BapTICTh TaKoOi 3aKymiBii CcTaHOBUTH 305
nonapiB CIIIA nHa micsus. MicsayHa cyma €
MEHIIOIO 32 MOPIr I TPOBEACHHS TEHICPHOI
IpOIeypH, OJHAK 3 YpaxyBaHHSIM PidHOTO
o0cary  3araqpHa  CyMa  CTaHOBHUTB:
305 pmomapiB CIIA x 12 wmicsauiB = 3 660
nonapis CHIA.

TakuM  9MHOM,  3aKymiBJIsS  ITOBHHHA
3IIACHIOBATHCS 32 METOJIOM, IKHI BIAIOBIIAE
3aranbHii piyHiil cymi 3rigHo 3 Tabnuunero 1
(mampuknaa, LVP un RFQ), a nHe sx 12
OKpeMux  JpiOHMX  3akymiBenb  Direct
Procurement.

[1ix yac BUOOpYy MeTOAy 3aKyMiBil HEOOX1THO
BpaxoBYyBaTH:

® 3aralbHM  00CSIr Ta  BapTICTh

3aIIAaHOBAHMUX 3aKyIliBEJb Ha
BIIMOBIAHUM mepioa (pik, mepion il
MIPOEKTY TOIIIO);

® 11100 YHUKHYTH MOPYIIEHHS TPOLEIYp
Ta 3a0e3MeYnuTH MPO30PIiCTh MPOLECY 1

e(eKTUBHICTh BUTPAYAHHS KOIITIB.

Ile mpaBWJIO HE MOMIMPIOETHCS HA BUMAJKH,
KOJIM TMOoTpeda B JIOJATKOBHX 3aKyIiBJISAX
BUHUKJIA HernepeadoauyyBaHo micias
3aBepUIeHHsI MPOIlecy MIaHyBaHHs, 1 PO Taki

Policy and may be treated as potentially
fraudulent actions.

Prohibition of Procurement Splitting

Splitting procurements to avoid and/or simplify
procurement procedures or requirements based on
value thresholds is prohibited and is considered a
violation of this Procurement Policy and, in
certain cases, potentially fraudulent actions.

Example.

The Foundation plans to procure 500 litres of fuel
monthly during a year, and the value of such
procurement is USD 305 per month. The monthly
amount is below the threshold for a tender
procedure; however, considering the annual
volume, the total amount 1S:
USD 305 x 12 months = USD 3,660.

Therefore, the procurement must be carried out
using the method that corresponds to the total
annual amount according to Table 1 (for example,
LVP or RFQ), rather than as 12 separate small
Direct Procurements.

When selecting a procurement method, it is
necessary to consider:

e the total planned volume and value of
procurements for the relevant period
(year, project implementation period,
etc.),
in order to avoid procedural violations
and ensure transparency of the process and
efficient use of funds.

This rule does not apply where the need for
additional procurements arose unpredictably after
the planning process was completed and such
needs objectively could not have been known at
the time of planning.




27

noTpedu 00’ €KTUBHO HE MOTJIO OYTH BiIOMO
ITiJ] Yac TUIaHyBaHHS.

IMpeamer 3akymiBJi

[IpenMeTrom 3akymiBii IS 1iJIeld BU3HAYCHHS
METO/Y 3aKyMiBJIi Ta 3aCTOCYBaHHS BapTICHUX
MEX BBAXKAETHCS CYKYIHICTb OJHOPIAHUX
TOBapiB, poOIT a00 MOCIyYT, 1IO:

® MaloTh OJIHAKOBE a00 CIOpiTHEHE
(byHKIIOHABHE IPU3HAYCHHS,

® 3aKYyMOBYIOTBCS  JUIA

notped PoHay y BU3HAUCHUH Mepiof

(HampuKJIaa, TEPMIHH TIOCTAYaHHS Ha

MTII, xanenmapauii pik abo mepion

peatizaiii mporpam Ta abo MpoEKTY);

J0

3aJ0BOJICHHSA

onHiel
(3a
knacudikaropom @onmy Ta abo 3a

® HaJeXkKaThb Kareropii

3aKymiBeNb BHYTPIIIHIM
konoMm CPV Ha piBHI He MeHIIe HiX 4
nepmux nudpn).

Jlia 3a0e3nedeHHsl OJHAKOBOTO MiIXOy IO
rpynyBaHHs @DOHJ MOXXE€ BHKOPHUCTOBYBATH
knacudikarop CPV (K 021) sk moBigHUK
JUIsL BITHECEHHS TOBapiB Ta TIOCIYT JI0
OJTHOPITHUX TPYII.

I'pynyBannsi morped 3 pi3HMX 3afBOK Ha
3aKyIiBJIIO

[Tix wac BUOOPY MeTOAy 3aKyMiBJIl Cyma JJist
MOPIBHSAHHS 3 BapTICHUMH Mexxamul Taomumi 1
BU3HAYAETHCS HE JIAIIE /IS ONHi€ET 3asBKH Ha
3aKyTIBIIIO, a ITIs BCi€i 3aTUIaHOBaHOT TOTpeOu
@®oHy B OJHOPITHUX TOBapax, podoTax uu
Mocyrax, io:

® HayieXxaTh 110 OJHi€l kareropii Ta abo
onHoro koxy CPV (na piBHi 4 uudp
abo 3T1AHO 3 BHYTPILIHIM
KJ1acu(pikaTopom);

e (iHAHCYIOTBCS 3 OJHOrO JpKepesa
(0AHOTO TOHOPCHKOTO KOHTPAKTY) a00

IpyNy KOHTPAKTiB OJHOTO JIOHOPA,

Procurement Item

For the purposes of selecting a procurement
method and applying value thresholds, a
procurement item is understood as the aggregate
of homogeneous goods, works, or services that:

e have the same or related functional
purpose;

e are procured to meet the Foundation’s
needs within a defined period (for
example, delivery timeframe to the central
warehouse, calendar year, or the period of
programme and/or project
implementation);

e fall under one procurement category (per
the Foundation’s internal classifier and/or
under a CPV code at a level of not less
than the first 4 digits).

To ensure a consistent approach to grouping, the
Foundation may use the CPV classifier (Ukraine’s
DK 021) as a reference for assigning goods and
services to homogeneous groups.

Grouping Needs from Different Procurement
Requests

When selecting a procurement method, the
amount compared to the thresholds in Table 1 is
determined not only for a single Procurement
Request but for the entire planned need of the
Foundation for homogeneous goods, works, or
services that:

e fall under one category / one CPV code (at
the 4-digit level or per the internal
classifier);

e are funded from one source (one donor
contract) or a group of contracts of the
same donor, unless otherwise established
by donor requirements;
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SIKIIIO 1HIIIE HE BCTAHOBJICHO
JIOHOPCHKUMH BUMOTaMU;

® TUIAHYIOTHCS JI0 3aKYIIBII B paMKax
OJTHOTO nepioay TUTaHYBaHHS
(HampuKIIaa, TEPMIHH TIOCTAYaHHS Ha
MTII, xanengapauii pik abo mepion

peanizaiii mporpaMm Ta abo MPOEKTY).

Sxmo mpoTsroM  mepioAy — IJIaHYBaHHS
JIenapTaMeHTH  abo  perioHalbHI  odicu
MOJAIOTh JEKiIbKa 3asgBOK Ha 3aKyHiBIIIO
MO0 OJHOPIMHUX TOBapiB YH MOCIYT
(HampuKIaa, KaHIEISIPChKI TOBapH, MalbHE,
OyZIiBenbHI Marepiaiu, TMOCIyTd OpEeHAU
TPAHCIOPTY), BT 3aKyITiBEIIb:

® aHaii3ye cymMapHy notpeoy;

LY pasi JOLUIBHOCTI 1HILIF0E
MpOBEJeHHS 00’€HAHOI 3aKyIMiBii
(Tenmepy abo paMKOBOI yroaw) Iuist
BCi€1 CYKyMHOT OTpedu;

® 3aCTOCOBYE€ METOJ 3aKyMiBIII

BHUXOJISTYM 13 3arajbHOi OYiKyBaHOI

BapTOCTI Takoi 00’ €THAHOT 3aKyIiBIIi.

IIlo BBaka€TbCcsi OAHOPIAHMMH TOBapaMu
Ta MOCJyraMu

Jlo OHOpPITHUX TOBapiB Ta abo MOCIyr JUis
L17IeH rpyITyBaHHs HalleXaTbh, 30KpeMa:

® KaHIENAPChbKI TOBapu (Mamip, pydkH,
OJ10KHOTH, (paiinu, iHII o¢icHI ApiOHI
Marepiain);
NAJIMBO Ta MACTUJIbHI MaTepiaiy;
OyaiBenbHI Ta PEMOHTHI Marepiajau
(cyxi npodii,
Marepiaiau, ¢papOu TOIIO);
KOMIT IOTE€pHA TEXHIKa Ta nepudepis;

CyMili, KpINUIbHI

MOCITyTH OpeHIN TPaHCIIOPTY,
HEPEBE3CHB;
® [I0CIyTU IpPYKY, noJirpadii,

OpeHI0BaHOT MPOYKIIii;
® iHIIi rpynH TOBapiB Ta a0 MOCIYT, SKi
@®oH1 MOXE BH3HAYHTH OKPEMHM
BHYTPILIHIM HepeikoM
(kmacudikaTopom KaTeropii

3aKyTIBEIIb).

e are planned for procurement within one
planning period (for example, delivery
timeframe to the central warehouse,
calendar year, or the period of programme
and/or project implementation).

If, during the planning period, departments or
regional offices submit several Procurement
Requests for homogeneous goods or services (for
example, stationery, fuel, construction materials,
vehicle rental services), the Procurement
Department:

e analyses the aggregated need;

e where appropriate, initiates a consolidated

(tender or framework
agreement) for the full aggregated need;

e applies the procurement method based on

procurement

the total expected value of such
consolidated procurement.
What is considered homogeneous
goods/services
Homogeneous goods/services for grouping
purposes include, in particular:
e stationery (paper, pens, notebooks,

folders, and other small office supplies);
fuel and lubricants;
construction and repair materials (dry
mixes, profiles, fasteners, paints, etc.);
computer equipment and peripherals;
vehicle rental and transportation services;
printing,  publishing, branded
products;

e other groups of goods/services that the
Foundation may define in a separate
internal  list (procurement category

and

classifier).

The Procurement Department is responsible for
maintaining and updating the internal list of
procurement categories and, where necessary,
mapping these categories to the relevant CPV
codes.
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Binmin 3akymiBenb BiAMOBIAA€ 3a MiIATPUMKY
Ta OHOBJICHHS BHYTPINIHBOTO  TEPETIKY
KaTeropid 3akymiBeldb Ta, 3a MOTpeOU, 3a
MAaITiHT [UX KaTeropii Ha BIAMOBIIHI KOIU
CPV.

BunsiTku 3 rpynyBaHHs

['pynyBaHHS 3aKyMiBeNb B OHY 3aKYIiBEIbHY
IpOLEAYpPY HE € 000B’SI3KOBUM, SKIIO:

e 00’eHAHHA MpU3BEIEC 110
HECBOEYACHOTO 3a0e3neueHHs
KPpUTHYHHX  TOTped  (Hampukian,

OUIKYBaHHS IHIIUX 3asBOK CYTTEBO
3aTPUMYE 3aKYIIIBIIIO);

e ToBapu ab0 MOCIYTH NPU3HAUYCHI IS
PI3HHUX JIOKAIIiH 3 Pi3HOIO JIOTICTHUKOIO,
7ie eKOHOMIYHO JIOIUIBHIIIE TIPOBECTH
OKpeMi 3aKyIIiBIIi;

® Di3HI YaCTHHH NOTPeOH HiHAHCYIOTHCS

pI3HMMH  JOHOpaMH, SKi  MaloTh
HECYMICHI BHUMOTH [0 MpOLEIYyp
3aKyIiBellb;

® TCXHIYHI XapaKTEPUCTUKU a00 BUMOTH
70 SIKOCTI CYTTEBO BIJPI3HIIOTHCA, 1
00’eHAHHS B OJIUH TEHJEP MPU3BEIE
10
KOHKYPEHIIii.

HEBUIIPABAAHOT'O OOMEKCHHS

3a moTpebu, y TakuMxX BHUIAIKaX BIAALI
3aKymiBellb  TOTy€  KOPOTKE  TMHChbMOBE
OOTpyHTYBaHHS MIPUYXH MIPOBEICHHS
OKPEMHUX 3aKyIliBellb, SIKE€ IOMYYaEThCS 10
(aiiniB BIAMOBIIHUX MPOLIEAYP.

Pamkosi
Agreements)

J0TOBOPH (Framework

PamkoBi norosopu (Framework Agreements)
MOXYTh YKJIQAAaTUCS 3 OAHUM abo0 KilbKoma
IIocravyaJIbHHUKaMu, BU3HAYCHUMMU 3a
pe3yiabTaTaMd  BIIKPUTOI  KOHKYPEHTHOI
nporenypu (RFQ, RFP, ITB, RFP (NP)
TOIIO), Y BUIMAKaX, KOJH:

® ependayvaroThbCs peryysipHi 3aKymiBil
OMHOTUITHUX TOBapiB, moOCIyr abo

POOIT MPOTATOM TPUBAJIOTO MEPIOAY;

Exceptions to grouping

Grouping procurements into one procurement
procedure is not mandatory if:

e consolidation would cause untimely
provision of critical needs (for example,
waiting for other requests significantly
delays procurement);

e goods or services are intended for
different locations with different logistics,
where it is economically reasonable to
conduct separate procurements;

e (different parts of the need are funded by
different with  incompatible
procurement procedure requirements;

e technical characteristics or

donors

quality
requirements differ significantly, and
consolidation into one tender would result
in an unjustified restriction of
competition.

Where required, in such cases the Procurement
Department prepares a short written justification
for conducting separate procurements, which is
attached to the files of the respective procedures.

Framework Agreements

Framework Agreements may be concluded with
one or more suppliers selected as a result of an
open competitive procedure (RFQ, RFP, ITB,
RFP (NP), etc.) in cases where:

e regular procurement of similar goods,
services, or works is expected over a long
period,
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® icHye  HemepexbauyBaHicTb  a0o
BapiaTUBHICTh OOCATIB 3aKyIiBEllb Y
MeXax MPOrpaMHOi Ta ab0 MPOEKTHOI
TISIIBHOCTI;

® HEOOXiJIHO ONTHMMI3yBaTH 4Yac 1
3MEHILUTHA aZMiHICTpaTUBHE
HaBaHTaXCHHS, YHUKAIOUU
MTOBTOPHOTO 3aImyCcKy MTOBHOTO
TEHJACPHOTO IHUKITY.

PamkoBwii 1oroBip nependadae:

® Y3TO/KCHHS KIIOYOBHX YMOB (IIiHH,
CTPOKH, TEXHIYHI BHMOTH, pPIBCHb
CepBicy TOIIO);

® TJIoJaNblIe  PO3MIIMIEHHS  OKPEMHUX
3aMOBJIEHb Yy MeXaxX CTPOKy mii
PaMKOBOTO JIOTOBODY.

procurement volumes within programme
and/or project activities are uncertain or
variable;

it is necessary to optimise time and reduce
administrative workload by avoiding
repeated full tender cycles.

A framework agreement provides for:

agreement on key terms (prices, timelines,
technical requirements, service levels,
etc.);

subsequent placement of individual orders
(call-offs) within the validity period of the
framework agreement.

ETAl 2. MIATOTOBKA TA
®OPMYBAHHS TEHJIEPHOI
JOKYMEHTANII

STAGE 2. PREPARATION AND

FORMATION OF TENDER
DOCUMENTATION

CTpyKTypa TeHAEepHOI JOKyMeHTauil
Tennepna JTOKYMEHTAITis MOBUHHA
CKJIaJJaTHUCA 3 TAKUX OCHOBHMX YaCTHH:

e 3anpouieHHs 10 y4acTi - OCHOBHUH
BCTYIIHUI JIOKYMEHT, IO MICTUTh
3arajbHy 1H(QOpMAIII0 MpPO MpeaMeT
3aKyMiBli, BUMOTM JO YYaCHHKIB,
YMOBU y4YacTi, TEpMIHH TIOJIaHHS
MPOMO3UIIiH, TMPOLEIypH  OIIHKH,
MpaBWjIa KOMYyHIKallli, €THYHI BUMOTHU
TOLIO. 3alpoIIeHHsI € O00O0B’A3KOBOIO
YaCTUHOIO TEHJEPHOI IOKyMEHTallli Ta
BCTAQHOBIIIOE PaMKH B3a€EMOJIi MIXK
donnom 1 MOTEHIIHHUMHA
YyacHukamu;

o Ksanidikauiiina vacrtuHa, ska
BKJIIOYa€  BHUMOTHM /0  JOCBiAy
YYaCHUKIB, ix ¢biHaHCOBOT
CIPOMOXKHOCTI, HAasBHOCTI PECYpCiB,
BIAMOBIAHUX JO3BOJIIB TOIIO;

e TexniyHa 4YacTHHA, sKa MiICTUTh
TEXHIYHI criendikarii 1010
npeaMeTa 3aKymiBli;

e Jlopatkm, 30kpemMa Qopmu  aus
NOJAHHS ~ TMPOMO3UILii,  1mabIoHu
JIOTOBOPIB, IHCTPYKIIiT TOLIO.

Structure of tender documentation
Tender documentation should consist of the
following main parts:

Invitation to participate — the main
introductory document containing general
information about the subject of
procurement, requirements for
participants, conditions of participation,
deadlines for submitting proposals,
evaluation procedures, communication
rules, ethical requirements, etc. The
invitation is a mandatory part of the tender
documentation and establishes the
framework for interaction between the
R2P and potential participants;

Qualification section, which includes
requirements for participants' experience,
financial  capacity, availability of
resources, relevant permits, etc.;

Technical section, which contains
technical specifications regarding the
subject of the procurement;

Appendices, including forms for
submitting proposals, contract templates,
instructions, etc.
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®opMyBaHHA TeXHIYHUX BUMOT Formulation of technical requirements

I[Ipu po3poOii TEXHIYHOI YaCTUHH When developing the technical part of the
JOKyMEHTalii MOoAO0 3MICTy  3aKymiBii | procurement documentation, it is necessary to
HeoOXximHO QopMyBaTu diTKi, BHMIiproBaHi, | formulate clear, measurable, relevant, and non-
peneBaHTHI Ta HeAMCKpUMiHaLiKdHI TexHiuHi | discriminatory technical specifications that meet
cnernu@ikarii, mo BiAMOBiNalOTh peanbHUM | actual needs. If appropriate, in order to increase
norpebam. Y  pa3i  gouinbHOCTi, U | competition within a single procurement, it is
IIJIBUINICHHS KOHKYPEHINI B paMkax ojHiei | permissible to divide the subject of procurement
3aKyIiBII, JOIYCKAETHCS PO3IMOALT peaMeTy | into separate lots (for example, lots for different
3aKyImiBJIl HAa OKpeMi JioTn (Hanpukiag, jJotu | types of fuel: firewood, briquettes, pellets, etc.;
Ha pi3HI BUAM TanuBa: JpoBa, OpukerH, | lots by geographical (territorial) criteria - by
MejJeTd  TOINO; JIOTH 1o reorpadivuHii | regions, districts, cities; intended use, etc.).

(TepuTopianbHiii) O3HANI - MO OOJACTSX,
palioHaxX, MiICTax; IJILOBOMY IPHU3HAYCHHIO,
TOIIO). Technical requirements should be formulated

Texuiyni BUMoru MaroTh OyTu ckiazesi | in such a way that for each evaluation criterion
TaKUM YHHOM, 100 3a KOXHHM KpuTepieM | there is a clear understanding of what information
OlLIIHIOBaHHS Oyno uiTke po3yMiHHA, Ky | and documents should be submitted by
iHpopmamiro Ta  JOKyMEHTH TMojJaBaTH | participants to confirm compliance with these
ydacHUKaM Ha MiJTBepIKeHHs BiAmoBinHOCTi | criteria (letters, recommendations, explanations,
UM KpuTepisiM  (mcTH, pekoMmeHpanii, | certificates, etc.), and which will be taken into
MosiCHeHHsI, cepTudikatu TomO), Ta sKi | account when considering proposals. The
OpatumyTbcs 110 yBaru Tipu  po3rni | technical requirements for the performance of
nmpomo3uiiid. Y TexHIYHUX BHMOrax o | services also indicate whether the use of Al
BUKOHAHHS TOCTYT TaKOoX BKa3yerbcsi - uM | (artificial intelligence) is permitted in the
nomnyckaetbesi Bukopuctanus LI (mryunoro | development and processing of presentations,
IHTEJIeKTY) Y po3po0iri, 00poOiIli mpe3eHTarii, | reports, etc., by potential participants, specifying
JIOTIOBIZIEH TOIIO, MOTEHIIIMHUX y4acHUKIB 3 | the restrictions on its use.

BKa3aHHAM OOMEKE€Hb BUKOPHCTAHHS.
Criteria for evaluating proposals
Technical  specifications  should include

KpuTepii oninku npono3uuii transparent evaluation criteria that allow

Texniuni cnerudikarii noBuHHI | technically compliant proposals to be identified.
BKJIFOYATH MPO30pi KpUTEpii OLiHIOBaHHSA, AKi | A comprehensive evaluation takes into account
J03BOJIAIOTh BU3HAUMTU TE€XHIYHO BianoBiaHi | the compliance of potential suppliers with
npono3uuii. KommnekcHa orinka BpaxoBye | qualification  requirements, the  technical
BIAMOBIIHICTh  KBamidikamiiHuM Bumoram | compliance of goods/services, as well as prices,
NOTEHIIMHUX  MOocTadyajibHMKIB, TeXHIUHYy | compliance in terms of quality, functionality,
BIJIMOBIIHICTh TOBAPIB/TIOCIYT, a TaKoX IiHH, | delivery terms, guarantees, etc.

BIJIMOBIAHICTD MO AKOCTI, (DYHKIIOHAIBHOCTI,

TepMiHaM MMOCTAaYaHHs, TapaHTIi TOIIO. Requirements for the preparation of
tender documentation

Bumorun 1o ¢opMyBaHHSI TeHJAEpPHOI If tender documentation (RFQ, RFP, ITB,

AOKYMeHTAaIii RFP-NP, Waiver) is used in accordance with the

¥ pasi K1 y BIANOBITHOCTI 10 MeToAy | procurement method, it must clearly reflect all
NpPOBEACHHS  3aKyIiBIlI  3aCTOCOBYEThCS | procurement requirements and include:
ternepHa nokymenTtaris (RFQ, RFP, ITB,
RFP-NP, Waiver), To B HIlf TOBHHHI YITKO
BijoOpaxkaTucss BcCi BuUMoOrM 3akymiBii, 1 | 1. Basic information about the tender.

BKJTFOYATH: 2. Description of the subject of procurement.
1. OcHoBHa iH(OpMaILlis PO TEHAEP. 3. Conditions for participation in the tender.
2. Onuc npeaMeTy 3aKymiBIIL. 4. Terms of delivery and payment.

3. YMoOBH y4acTi B TeHAEPI.
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4. YMOBU MOCTa4aHHS Ta OIJIATH.
5. Tlepenik KpuTepiiB OLIHKA Ta METOJHKA

OLIIHKH TEHJEPHUX MPONO3HLIIH 13
3a3HAYEHHSAM  IUTOMOi  Bark  KOXKHOTO
KpHUTEPIIo.

6. Indopmariito Ta BUMOTH, sIKi TiepeadadeH1
MOJIITUKAMHU JTOHOpA Ta SIKYy 3aMOBHUK BBa)Ka€
3a HeoOXilHE BKIIOYHUTH JO TEHIEPHOI

5. List of evaluation criteria and methodology for
evaluating tender proposals, indicating the weight
of each criterion.

6. Information and requirements provided for by
donor policies and which the customer considers
necessary to include in the tender documentation.

The tender documentation is approved by the

JOKyMEHTAIli1. head of the procurement department or another
Tenaepna nokyMmeHTalis | person authorized to make such approvals.
3aTBEP/UKYETbCA ~ KEPIBHUKOM  IiJIPO3ILTY
3aKyIiBeIb abo IHIIIOIO 0c00010,
YIOBHOBAKEHOIO 3MIIACHIOBATH Taki
3aTBEPKCHHSI.
ETAIl 3. OINPWIKOAHEHHSA STAGE 3. PUBLICATION OF THE
TEHAEPY TENDER

[Ticns mATOTOBKM Ta 3aTBEPIKCHHS
TEHJIEPHOT JIOKYMEHTaIlli, 3AIHCHIOEThCS il
nyOmikamis. OCHOBHUM JOKYMEHTOM IS
ONIPWJIIOJJHEHHS € 3amlpolLleHHs A0 ydacTi B
TEHJIepi, 0 MICTHTh KJIIOYOBY iH(MOpPMAIIiIO
PO TpPEIMET 3aKyIiBJi, TEXHIYHI BUMOTH,
KBamiQikaiiiHi Kputepii, yMOBH y4YacTi,
MOPSIZIOK  OLIHKK TIPOIO3HUIIA Ta TEepMiHU
MOJIaHHSL.

Po3milieHHs 3ampolmieHHs 10 ydacTi B
TeHAepl  3IIMCHIOETBCS  BIANOBIAHO /10
00paHOro METO/1Y 3aKYIiBIl 1 MOXKE BKITFOUATH
TaKi KaHaJIu:

® crienianbHi aKpeIUTOBaH1
MiHicTepcTBOM €KOHOMIKHM Y KpaiHu
€JIEKTPOHHI TOProBi MaJTaHUNKN
(manpuknaz zakupivli.pro, e-
tender.ua);

e oiuiiiHuil BeO-caiiT Donny;

® crienianai3oBaHi pecypcH, COLianbHi
MEpEeKI.

Pazom 13 3anpoieHHsIM 10 y4acTi B Te€HAEpI
myOJKYyIOTbCS BCl CYNPOBIAHI JOKYMEHTH
(TeHaepHa MOKyMEHTallis, AOJaTKd, (opMu
JUISl  YY9aCHUKIB), HEOOXIiIHI MJis TOJaHHS
MIPOTO3HIIIi.

[Ipsima pO3CHIIKa €JICKTPOHHOIO
MOIITOI0 MMOTEHI[IHHUM y4YaCHMKaM He €
ONPWIIOJHEHHSIM 10 cyTi.  [IpsmMoro
PO3CHUIIKOI0 MOJKHA 3aJy4aTd IOTEHIIHHUX
MMOCTAYaJIbHUKIB Y BHIMAJAKaX, Mepea0aueHnx
BHYTPIIIHIMHU NPOLIEAYPAMHU:

- 1o TteHaepax o 10 Tuc monapis;

-y BUNAJKax MPOAOBKEHHS MPOLEAYPHU
MPOBEJICHHS TEHIEPIB 3 TPUYNHU
HE/IOCTaTHBOI KIJIBKOCTI OTPUMaHHUX
MIPOTIO3HITIH.

After the tender documentation has been
prepared and approved, it is published. The main
document for publication is the Invitation to
Tender, which contains key information about the
subject of the procurement, technical
requirements, qualification criteria, conditions of
participation, the procedure for evaluating
proposals, and deadlines for submission.

The invitation to participate in the tender is
published in accordance with the selected
procurement method and may include the
following channels:

e special electronic trading platforms

accredited by the Ministry of Economy
of Ukraine (e.g., zakupivli.pro, e-
tender.ua);

e the R2P's official website;
e specialized resources, social networks.

All accompanying documents (tender
documentation, annexes, forms for participants)
necessary for submitting a proposal are published
together with the invitation to participate in the
tender.

Direct mailing by e-mail to potential
participants is not considered public disclosure.
Direct mailing can be used to attract potential
suppliers in cases provided for by internal
procedures:

- for tenders up to $10,000;

- in cases of continuation of the tender

procedure due to an insufficient number of
proposals received.



http://zakupivli.pro/
http://e-tender.ua/
http://e-tender.ua/
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ETAII 4. OTPUMAHHS
MPONO3UIIN

STAGE 4. RECEIVING PROPOSALS

Jis  oTpuMaHHS  TPOMO3MUINN  BiX
y4JacHUKIB DOH/] BUKOPHUCTOBYE Pi3HI METOIH
3aKyIiBellb, KOXEH 3 SKUX mepeadayae
BHMOTH IOJIO0 TaKHUX KPUTEPIiB, K KUIbKICTh
3aMpoILIEHUX YYaCHHKIB, KUTBKICTb
OTPUMAHMX IPOIO3HIIiH ToImo (auB. TabmuIro
METOJIIB  3aKymiBeldb 13  BHU3HAYCHHSIM
ITOPOTOBUX 3HAYCHB ).

[TinTBEpIKECHHS OTpUMAaHHS
MPOTO3HILIH (HAIIPUKJIIAL, €JICKTPOHHI JIUCTH 3
MO3HAYKAMU JnaTu/gacy OTpUMAaHHS,

CKpIHIIIOTH, TOIIO) 30epiraeTbes PaxiBiem i3
3aKyImiBesb/AIMIHICTPATUBHUM aCUCTEHTOM y
BUIJISI/II €NEKTPOHHUX KOMiM y BiAMOBIAHIM
manii 3aKkymiBiIi Ha XMapHOMY cepBici Ta
0o OpMITIOIOTHCS Y BIAMOBIAHIN opMi MeTO1a
3aKymiBelb (Hampukiaz - bid opening report),
SKIIO I TnepeadadeHo [HCTpykui€er, s
3a0e3neueHHs]  MOJMJIMBOCTI  TOJAIBIINX
MePEBIPOK, MOHITOPUHTY Ta ayHTIB.

To obtain proposals from participants, the
R2P uses various procurement methods, each of
which sets out requirements for criteria such as
the number of participants invited, the number of
proposals received, etc. (see Table of
procurement methods with threshold values).

Confirmation of receipt of proposals (e.g.,
emails with date/time stamps, screenshots, etc.) is
stored by the Procurement
Specialist/Administrative Assistant in the form of
electronic copies in the relevant procurement
folder on the cloud service and is formalized in
the appropriate procurement method form (e.g.,
bid opening report), if provided for in the
Instructions, to ensure the possibility of further
checks, monitoring, and audits.

ETAII 5. OIITHKA ITPOIIO3UIIIH
TA BUBIP IIOCTAYAJIBHUKA

STAGE S. EVALUATION OF
PROPOSALS AND SELECTION OF
SUPPLIER

Omigka LIIHOBUX MIPOTTO3UIIII
3IIACHIOETHCSL Yepe3 MOPIBHSHHS Ha OCHOBI
BCTaHOBJIEHUX KpuTepiiB. Lle Moxe BKiItouaTH
MOPIBHSIHHS 111H, YMOB [IOCTayaHHS, TEPMIHIB
BUKOHAHHSA Ta IHIIMX AacHeKTiB, fKi Oyiu
3a3HauyeHl B 3anuTi Ta/abo  TEHJIEepHiH
JOKYMEHTAII].

Bubip nocravanpHuka BiiOyBaeThcs Ha
mifcTaBi  Mpo30poi  Ta  OOIPYHTOBAHOI
KOMIUIEKCHOI ~ OIIIHKKM 3  ypaxyBaHHIM
HaWKpaIIoro CriBBIHOUICHHS LIHU Ta 1HIINX
KpUTEPIiB [JIs1 JTOCSATHEHHS L1IeH MPOEKTIB
Donpy.

TexHiuHunit Komiter

TexHluHMI KOMITET (QOPMYETHCS IS
PO3TIISAY Ta OLIHKH BIiAMOBITHOCTI MOJAHUX
MIPOTIO3UITIH TeXHIYHUM BUMOTaM
(crierudikarisiMm) 10 TOBapiB, poOIT, MOCIYT.
Jlo ckmaxy TeXHIYHOTO KOMITETY BXOISTh
criBpoOiTHUKY DPOHY, SKI MalOTh HEOOX1THY
eKCrepTu3y Ta/abo JOCBi Uil  aHATI3y
BIJIMOBIAHOCTI  MPOMO3UIIA  TEXHIYHOMY
3aBlaHHIO (Hampukiag, A ydacTi Yy
TEXHIYHUX  KOMITe€TaX HpU  3aKymiBii
KOMIT'IOTEPHOI ~ TEXHIKM  3allpOLIYIOThCS
¢axiBui y cdepi IT, mpu 3akymiBii HOCIyT
JOTUYHMX JO BHYTPIIIHIX KOMYHIKaIIii,

Price proposals are evaluated by comparison
based on established criteria. This may include
comparison of prices, delivery terms, deadlines,
and other aspects specified in the request and/or
tender documentation.

The selection of a supplier is based on a
transparent and comprehensive assessment,
taking into account the best price-quality ratio and
other criteria for achieving the R2P's project
objectives.

Technical Committee

A Technical Committee is formed to review
and evaluate the compliance of submitted
proposals with the technical requirements
(specifications) for goods, works, and services.
The Technical Committee consists of R2P
employees who have the necessary expertise
and/or experience to analyze the compliance of
proposals with the technical task (for example, IT
specialists are invited to participate in technical
committees  when  purchasing  computer
equipment, and specialists in the field of human
resources are invited when purchasing services
related to internal communications, recruitment,
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MUTaHb MiA00py, MOTHBALI{ TOIIO - (haxiBIli 1O
po60TI 3 IepcoHaIoM To1110). JIJ1s O1liHFOBaHHS
3MICTOBOT BIIOB1HOCTI MIPOTO3UIIi
TEXHIYHHM BHUMOTaM 3aJy4aroTbCs TaKOXK
¢daxiBii 3 kKomaHmu 3asBHUKA (iHiliaTopa

3aKymiBiil). IX 3amydeHHs Mae Ha MeTi
OTpUMaHHS, B TEBHIH Mipi, 3aleBHEHHSA
BIIMIOBITHOCTI ~ TIPOIO3HIIIN  OYiIKyBaHHSIM

3amoBHuUKa. [IpeacraBHUKM 3aMOBHHKA HE €
yieHaMH TeXHIYHOro KOMITETy 3 IpaBOM
rojocy, aje ix JyMKa BpPaxOBYBaTUMETHLCS Y
MPOIIeCi OLIHIOBAHHS.

Kowmiter mepeBipsie OOIpyHTOBaHICTh
BUCTABJICHHS  0ajiB, BHUSBIISIE  MOXKIJIMBI
PO301>KHOCTI abo YIyIICHHS 3115
00'€KTHBHOTO, IPO30POr0 Ta BiAMOBIIHOTO
BCTAHOBJICHUM KpUTEpisaM omiHoBaHH. [Ticis
3aTBEPIKCHHS ~ PE3YJIbTATIB, BHCHOBOK
Texniunoro KOMITETY HepeIaeThCs
TenmepHOMy KOMITETYy JJIsi  IOJAJIBIIOTO
YXBaJICHHS PillICHHS.

IlepeBipka mocrayajJbHUKIB

Ilepen MIOJAAHHAM OTPUMAHMX
MPOMO3ULiK Ha po3risa Buioro TeHaepHOro
KOMITETY, ¢axiBernp i3 3aKymiBelb
3000B’A3aHUI HAJICTAATH 0 BiAMITY O€3MeKu
3anmT Ha MIPOBEACHHS TIepPeBipKH
MOTEHIIHHOTO HoCTayalbHUKA 1010
MOXJHMBHX  (pakTopiB pu3uKy. IlepeBipka
3/IIACHIOETBCS 13 BUKOPUCTAHHSIM
CHeIiai30BaHNX PECYPCIB  BIAMOBIAHO 0
BUMOT [lonimuku 3 npomudii ma 3anodicanns
Qinancysannio  GiliHu _ma _mepopusmy Ta
BPaxoOBYIOTbCS ~TCHIEPHHUM KOMITETOM i
¢daxiBueM  3akymiBedb NpU  IPUAHATTI
pilIeHHs!.

Pesynbratn MepeBipKU
JTOKYMEHTYIOTbCS, 30epiraloThCsi pa3oMm 3
TEHJIEPHOIO JOKYMEHTAIl€l0 Ta OepyTbes 10
yBaru SK TEHJIECPHHUM KOMITETOM, TaK i

¢daxiBueM 13 3akymiBeldb NpU yXBaJleHHI
OCTaTOYHOTO  pIlIEHHS  MI0OAO0  BHOOpPY
rocTayajibHUKA.

BHyTpiluHiii KOHTpoOJep 3aKymiBeJb
nepeBipsie€ 3aKyMiBeNIbHY JOKYMEHTAIll0 Ha

BigmoBigHicTe BHUMoraMm miei  IlomiTukw,
mporeaypaM Ta  JOHOPCHKHM  MpaBHJIaM
000B’A3K0OBO nepen BHHECEHHSIM  Ha

TEH/ICPHUH KOMITET CEepPEeTHBOTO Ta BHUIIOTO
piBHSL.

motivation, etc., specialists in human resources,
etc. are invited). Specialists from the Applicant's
(procurement initiator's) team are also involved in
assessing the substantive compliance of proposals
with technical requirements. Their involvement is
intended to obtain, to a certain extent, assurance
that the proposals meet the Customer's
expectations. The Customer's representatives are
not members of the Technical Committee with
voting rights, but their opinion will be taken into
account in the evaluation process.

The Committee verifies the validity of the

scores, identifies possible discrepancies or
omissions for the sake of objectivity,
transparency, and compliance with the

established evaluation criteria. After the results
are approved, the Technical Committee's
conclusion is forwarded to the Tender Committee
for further decision-making.

Verification of suppliers

Before submitting the received proposals to
the higher-level Tender Committee for
consideration, the procurement specialist is
required to send a request to the security
department to verify the potential supplier for
possible risk factors. The verification is carried
out using specialized resources in accordance
with the requirements of the Policy on Countering
and Preventing the Financing of War and
Terrorism and is taken into account by the tender
committee and the procurement specialist when
making a decision.

The results of the wverification are
documented, stored together with the tender
documentation, and taken into account by both
the tender committee and the procurement
specialist when making the final decision on the
selection of the supplier.

The internal procurement controller
checks the procurement documentation for
compliance with the requirements of this Policy,
procedures, and donor rules before submitting it
to the middle and higher-level tender committee.

Tender Committees



https://drive.google.com/file/d/1O_BFbp7YfCZvYvYBe3t-o3thf84z61f3/view
https://drive.google.com/file/d/1O_BFbp7YfCZvYvYBe3t-o3thf84z61f3/view
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Tengepui komiTeTn
TennepHuii KoMiTeT (MU, CepenHil,
BHIIUI) CKJIQJAa€ThCS MOHAWMEHIIE 3 TPhOX

yYaCHUKIB 3 METOI0 yXBaJICHHS
OOTPYHTOBaHUX PIIICHHh OO0 MEPEMOXKIIIB
TEH/ICPIB.

Komiter 30upaeTscss I8 OIIIHKH

pe3yNbTATIB  3aKyIiBEIBHOTO TIPOIECY Ha
ocHOB1 TexHIYHOT OILIHKHU (B 3aJICKHOCTI BiJ
METOY 3aKyIiBIi), pe3yIbTaTiB 0€3MEKOBOI Ta
BHYTPIIIHBOI TepeBipkr, DiHAHCOBOI OLIHKU
TOUIO JUIA TNPUHHATTS  pIIEHb  IIIOJIO
NIEPEMOXKIISI KOHKYPCY 3aKyIliBelb.

KepiBHUK migpo3ainy 3aKymiBelb Mae
ITOBHOBA)KEHHS BUHOCUTH pe3yabTaTu
TEH/IEPIB Ha PO3IIISI TEHIIEPHOTO KOMITETY
BHIIIOTO PIBHS HAaBiTh Y pa3i HE BiAMOBIIHOCTI
BCTaHOBJICHOTO JIIMITY BapTOCTI JJIsl pO3TIISILY
TaKUM KOMITETOM — SIKIO 3aKyMiBJI Mae
KpUTHYHE 3HAYCHHS JUIA peaii3alii MpoeKTy
Ta/abo € BUMOIOI0 JIOHOpA, IO MEepeBaKae
YUHHHUK BapTOCTI.

IlepconanbHuii CKJIaJx TEHJECPHUX
KOMITETIB 3aTBEpPIKY€EThCS HakazoM DoHuy.
PimeHHs TeHAEpHOro KOMITETY NpPaBOMOYHE,
SKIIO BOHO YXBaJCHE Ha 3aciJlaHHi, Ha TKOMY
MPUCYTHI IepeBakHa OUTBIIICTD
MPEJCTaBHUKIB BCHOTO CKIIAJy TEHIIEPHOTO
KOMITETY.

IIpuHUMOKH C€TAJTOT0 PO3BUTKY Yy
BHOOPI MocTaYaIbLHUKIB
3a yMOBM HasBHOCTI BiJIIIOBIJHOTO
3aCTEpPEKEHHSI Yy TEHIEpHIH JOKyMEHTallii,
Donp MOXKE HaJlaBaTu nepesary
MocTavaJbHUKaM, K1 JTOTPUMYIOTHCS
BIJIMOBIAANILHOT 1IJIOBOT MPAKTHKH, 30KpeMa:
® TITPUMYIOTh PO3BUTOK JIOKAIBHOT
€KOHOMIKM  IIIIXOM  3OIHCHEHHS
BUpOOHMYOi  abo  rocmoAapchKoi
JIsUTBHOCTI Ha TepuTopii YKpaiHuy,
® BIPOBADKYIOTh NPHHIUIN CTAJIOTO

PO3BUTKY, BKJIIOYAIOUH EKOJOTIYHY
BiJITOBIAJIBHICTD, e(deKTUBHE
BUKOPHUCTAHHS pecypciB Ta

MiHIMI3aIlif0 BIUTMBY Ha JOBKIJUIS;

® JIOTPUMYIOTHCS TIPHHIUIIIB T€HICPHOT
piBHOCTI, IHKJTFO3UBHOCTI,
PI3HOMAHITTS Ta HEJUCKpPUMIHALII Ha
BCIX eTamax JisIbHOCTI.

The tender committee (small, medium,

higher-level) consists of at least three members
with the aim of making informed decisions on the
winners of tenders.

The committee meets to evaluate the results

of the procurement process based on the

Technical

Evaluation (depending on the

procurement method), the results of security and
internal checks, Financial Evaluation, etc. to
make decisions on the winner of the procurement
competition.

The head of the procurement department has

the authority to submit the results of tenders to a
higher-level tender committee for consideration,
even if they do not meet the established cost limit
for consideration by such a committee, if the
procurement is critical to the implementation of
the project and/or is a donor requirement that
outweighs the cost factor.

The personal composition of tender

committees is approved by order of the R2P. The
decision of the tender committee is valid if it is

adopted at

a meeting attended by the

overwhelming majority of representatives of the
entire tender committee.

Sustainable development principles in the

selection of suppliers

Provided that there is a relevant provision in

the tender documentation, the R2P may give
preference to suppliers who adhere to responsible
business practices, in particular:

e support the development of the local
economy by carrying out production or
economic activities in Ukraine;

e implement sustainable development
principles, including  environmental
responsibility, efficient use of resources,
and minimization of environmental
impact;

e adhere to the principles of gender
equality, inclusiveness, diversity, and
non-discrimination at all stages of their
activities.

sustainable

Criteria for

applying

development principles:
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KpuTrepii 3acrocyBaHHsi NpPHHUIMIIB
CTAJIOr0 PO3BUTKY:

® HasBHICTb cepTHdiKariiif abo
BHYTPIIIHIX TIOJITHK 3 OXOPOHH
IOBKLILIA, coliaIbHOL
BIIMOBITAJILHOCTI YM KOPHOPATHBHOL
CTUKHU;

® yyacTh y iHINIaTHBaxX abo IMporpamax
CTaJIOTO PO3BUTKY;

® JIOKyMEHTAJILHO ITiITBEPKEH] 3aX0/IH
3 MATPUMKH TIPaB JIFOJIMHU, TPYAOBHX

CTaHIAPTIB 1  AHTHUKOPYIILIHHUX
MIPAKTHK;
® JoKaJri3aris BUPOOHHIITBA abo

YaCTKOBA JIOKaJI3allis i3 3a3HAYCHHSIM
o0csTy 3ay4eHHs MICIIEBUX PECYPCIB,
pobouoi  cwim Ta  JIAHIIOTIB
[MOCTaYaHHSI.
@®onp 3anumae 3a co0OK0 MPaBO MEPEBIPATH
JOCTOBIpHICTh ~ HagaHoi  iHdopmarii Ta
BKJIFOYATH BIJIMOBITHI KPUTEPii 10 METOIUKH
OIIHIOBAHHS ITPOITO3HIIIi.

IMpuitHATTS piteHHs

Ha ocHOBI pe3ynbTaTiB OLIHKA Ta
MepPEroBoOpiB (sx1IIO nepeadaueHo),
npuiiMaeTbes piteHHs po BUOIp
nocTayaibHUKA(-1B). Pimenns
JIOKYMEHTYEThCSI Yy BIAMOBITHOCTI 7O
BHYTPIIIHIX pErjaMeHTIB Ta IpoLeayp.

BinxusjeHHsI TeHAePHUX NPONMO3UILii

[Hdpopmaris npo BIAXUICHHS TEHIEPHOI
MPOMNO3ULii, Y TOMY YMCIl HiJCTaBU TaKOTO
BIJIXWJIEHHS, IPOTATOM ABOX (2) poOOYMX /IHIB
3 JHA YXBQJIEHHS PIILIEHHS HaJCUIAETHCS
YYaCHUKY 3aKyMiBIl, TEHJEpPHa IPOMO3UIIIs
SAKOTO  BIJXWMJEHAa.  ApPryMeHTH  ILOJO
BIIXWJIEHHS MarOTh IOCHJIATUCS Ha (aKTu

HEBIAMOBIAHOCTI  IOCTayajdbHHUKA  Ta/abo
MPOIO3UIlii  MMOCTaYaJlbHUKA HOpPMaM  Ta
yMOBaM  TEHJEpHOi  JOKyMeHTauii i3

3a3HAYEHHSM, Yy YOMY cCaMme IOJisirae Taka
HEBIAMOBIIHICT.

Kpurtepii Ta migcraBu BIIXUJIEHHS BKa3aHl B
Honatky 2 nanoi [lomiTuku.

the existence of certifications or internal
policies on environmental protection,
social responsibility, or corporate ethics;
participation in sustainable development
initiatives or programs;

documented measures to support human
rights, labor standards, and anti-
corruption practices;

localization of production or partial
localization with an indication of the
extent of involvement of local resources,
labor, and supply chains.

The R2P reserves the right to verify the accuracy
of the information provided and to include
relevant criteria in the proposal evaluation
methodology.

Decision-making
Based on the results of the evaluation and

negotiations (if applicable), a decision is made on
the selection of the supplier(s). The decision is

documented in

accordance with internal

regulations and procedures.

Rejection of tender proposals
Information about the rejection of a tender

proposal, including the reasons for such rejection,
shall be sent to the procurement participant whose
tender proposal has been rejected within two (2)
working days from the date of the decision. The
reasons for rejection shall refer to the facts of non-
compliance of the supplier and/or the supplier's
proposal with the terms and conditions of the
tender documentation, specifying the nature of
such non-compliance.

The criteria and grounds for rejection are
specified in Appendix 2 to this Policy.

ETAII 6. YKIIAJAHHSA TA
BUKOHAHHA 1OI'OBOPY

STAGE 6.

CONCLUSION AND

EXECUTION OF THE CONTRACT

HeranpHa iHGoOpMalis 3
MpoIIECY yKJIalaHHS
MOHITOPHHTY  BHUKOHAHHS
Incmpyxuii
pobomu”’ A110Y01 pelaKIii.

MIPUBOY
JIOTOBOPY Ta
MICTUTBCA B

“[lops0ok 6edeHHs 00208IDHOT

Detailed information on the process of
concluding a contract

and monitoring its

implementation is contained in the current version
of the Instruction “Procedure for Conducting
Contractual Work™.



https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
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IlinroroBka norosopy. Buxkopucranus
1a0JIOHY JIOTOBOPY, 3aTBepKeHOT0 DOHIOM,
nependadae HOro BKIIOUEHHS [0 IaKeTy
TEH/ICPHOI JOKYMEHTAIii Ui TONEPeIHbOTO
O3HAaWOMJICHHS YYaCHUKAMU.

[Ticns 3aTBEPKCHHS BHOODY
nocravyajibHUKa (axiBenpb 13 3aKyIiBejb
CKJIaJJa€  TPOEKT  JIOTOBOPY, B  SKOMY
BHU3HAYAIOTbCS YMOBHM IIOCTA4aHHS TOBapiB
a00 HajmaHHA TOCHYT, IliHA, CTPOKHU
[MOCTAYaHHS/BUKOHAHHS, BHUMOTHU JO SIKOCTI,

BIIIIOBIAAJIBHICTE 3a HEBUKOHAHHS
3000B's13aHb Ta IHIII yYMOBU BiAMOBITHO [0
HaJJaHol YY4aCHUKOM-TICPEMOXKIIEM
MIPOITO3HIIIi.

IlepeBipka Ta MOroaKEHHSI YMOB
poroBopy. IlpoexT moroBopy mimisrae
MepeBIpIll  BIAMOBIAAIBHUMH  TAPO3iJIaMU
@oHy y MOPSAKY Ta CTPOKHU 3TiJHO BUIIE
3rajiaHii IHCTPYKIIii.

Hinnucanus JI0T0BOPY. [Ticns
MOTO/PKEHHSI YMOB JOTOBOPY MiAPO3aiIaMH
doHny Ta  MOCTAaYaIbHUKOM,  JOTOBIp
MiIUCYETHCS YIOBHOBaXCHUMH
MpeICTaBHUKAMHA CTOpIH. [Tinmicansst
JIOTOBOPY € MIATBEPKEHHSIM 3T0JIU CTOPIH 13
YyMOBaMH  JIOTOBOPY Ta TOTOBHOCTI JO iX
BUKOHAHHS.

Tennepna  mpomenypa  BBaXKA€ThCS
3aBEpIICHOI0 TMICIs MIAMHUCAHHS JOTOBOPY
BCiMa CTOPOHAMH.

BukoHaHH$1 10T0OBOPY - OILJIATA

Paxynku wa omnatry Ha o miJcTaBi
JIOTOBOpPIB  MalOTh OyTH HaIpaBleHi 10
¢biHaHCOBOrO  BIJAULY Ui  MOJAJIBIIOIO
PO3TIISAY Ta 3aTBEpPKEHHSA oriaTH. PaxyHku
NepeBIpsAIOThCS  (PIHAHCOBUM  MEHEKEPOM
BIJIMOBIAHOTO TPOEKTY, MLI0 € JKEPEIoM
(iHaHCYBaHHS 3aKyHiBIl.

[Tnarexi 311lCHIOIOTHCS BIAMOBIAHO 10
YMOB JIOTOBOPY Ta BHYTPIIIHIX (PIHAHCOBUX
nporenyp PoHay 3 MeTow 3a0e3neueHHs
CBOEYACHOI OTUIATH TOBApiB, pOOIT Ta MOCIYT.

YMmoBa oratu mo ¢akTy MOCTadyaHHs
TOBapiB/pOOIT/IOCIYT BUKOPHUCTOBYETHCS SIK
CTaHIAPTHUM MiJAXiJA OIUTATH  3aKyMiBelNb.
[Ticnsmuara 3a0e3neyye HaleKHUNH KOHTPOJIb
BUKOHAaHHS 3000B’si3aHb  ITOCTAYaJIbHUKA,
JI03BOJISIE TIEPEBIPUTH BiJIOBITHICT TOBAPIB,
poOiT abo mociayr BHUMOTaM Ta YHUKHYTH
pU3HKIB,  TIOB’SI3aHUX 13  aBAaHCOBHMH
TTaTe)KaMHU.

Preparation of the contract. The use of the
contract template approved by the R2P provides
for its inclusion in the tender documentation
package for preliminary review by the
participants.

After the selection of the supplier is
approved, the procurement specialist draws up a
draft contract that specifies the terms of supply of
goods or services, price, delivery/performance
period, quality requirements, liability for default,
and other terms in accordance with the winning
bid.

Review and approval of the contract
terms. The draft agreement is subject to review
by the responsible units of the R2P in accordance
with the procedure and terms set forth in the
above instructions.

Signing the contract. After the terms of the
agreement are agreed upon by the R2P's units and
the supplier, the agreement is signed by the
authorized representatives of the parties. The
signing of the agreement is a confirmation of the
parties' agreement with the terms of the
agreement and readiness to fulfill them.

The tender procedure is considered
completed after all parties sign the contract.

Contract execution - payment

Invoices for payment based on contracts
must be sent to the Finance Department for
further review and approval of payment. The
invoices are reviewed by the financial manager of
the respective project, which is the source of
funding for the procurement.

Payments are made in accordance with the
terms of the contract and the R2P's internal
financial procedures to ensure timely payment for
goods, works and services.

Payment upon delivery of
goods/works/services is used as a standard
procurement payment approach. Postpayment
ensures proper control over the fulfillment of the
supplier's obligations, allows to check the
compliance of goods, works or services with the
requirements and to avoid the risks associated
with advance payments.
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BopHouac yMOBHM MicCHsIUIaTH TMOBHUHHI

OyTM YITKO aHOHCOBaHI y TEHIEpHii
JOKYMEHTAIIii Ta JIOTOBOpax i3
nocravyaibHUKaMHU.

BunSITKM 13  3aCTOCYBaHHS  yMOBU
MepeAoIiaTh  JIONYCKAIOThCA Y BHIAJAKax,
KOJIM AaBaHCOBI IIIATEXI € HEOOXITHOIO
MepeAyMOBOIO BUKOHAHHS KOHTPAKTY.

BigMoBa nmocravaibHUKA BiJl BAKOHAHHS
YMOB JIOTOBOPY MOKE€ OYTH MiJCTaBOIO IS
3aIycKy MpolLeAypH 3aHeceHHs 10 YopHoro
CIUCKY Yy BIAMOBITHOCTI 1O _[Hcmpykuii ‘3
OYIHKU KOHmMpazeHmis”” MII0YO0l peaaKIiii.

AJTOPUTM Ji#i TIO MPOIIECY MOTOKEHHS
Ta omuiatd onucaHwii B ‘[lonoowcenni npo
npasuia odhopmnenns 3anumie ma
N0200XHCEHHSL ONAAMU 3 BUKOPUCIAHHAM 2DYRU
Pay” niro4doi pemakiiii.

3aBepumieHHss jaoropopy. Bukonanus
CTOpOHaMHU 3000B’s3aHb 3a JIOTOBOPOM A€
IT1JICTABY BBAKATH HOTO 3aBEPIICHUM.

At the same time, the terms of post-payment
should be clearly announced in the tender
documents and contracts with suppliers.

Exceptions to the application of the
prepayment condition are allowed in cases where
advance payments are a necessary precondition
for the performance of the contract.

The supplier's refusal to fulfill the terms of
the contract may be grounds for initiating a
blacklisting procedure in accordance with the
current version of the Instruction on Counterparty
Assessment.

The algorithm of actions for the approval
and payment process is described in the current
version of the Regulations on the Rules for
Processing Requests and Approving Payments
Using the Pay Group.

Completion of the contract. Fulfillment of
obligations under the agreement by the parties
gives grounds to consider it completed.

ETAII 7. BAKPUTTA 3AKYIIIBJII

STAGE 7. CLOSING OF THE
PROCUREMENT

3aKyniBJisi BBasKA€ThCH 3aBEPLICHOIO
nicJis:

- IOCTaYaHHs NOCTa4yaJIbHUKOM TOBapiB,
po0iT, moCyT;

- MAMUCaHHA CTOPOHAaMM JIOKYMEHTIB
Ha TIATBEPIKCHHS MOCTA4YaHHS: HAKJIATHHX,
aKTiB NpuUiMaHHSA-TIepeaayi ToBapiB, poOiT,
MOCITYT TOILO;

- BUKOHaHHS 1HIIMX YMOB JIOTOBOPY (32
HasBHOCT1), HANPUKIAJ, CKJIAJaHHS 3BITIB
TOILIO;

- TIOBHOTO PO3paxyHKy 3
MO0CTa4aIbHUKOM;

- BAKOHAHHS TapaHTIMHUX Ta 1HIIUX
CYIPOBIIHUX 3000B’s13aHb (sIK1I0
3aCTOCOBYETHCS).

KouTtpoJs Ta 3BiTHiCTB

Bci eranmm 3akymiBenbHOTO TIpOIlECY
MOBUHHI OYTH JOKYMEHTAJIBHO MIATBEPKEH],
JOKYMEHTH JOCTYIHI JUIsl IEPEBipPKH.

Tepminn 30epiranHst JOKyMeHTAMil
{010 3aKyIiBeJIb

Bei  1okyMmMeHTHM 1I0J0  3aKyMiBelb
30epiraloTbcsi MPOTATOM YChOTO TEPMIHY
peaizalii IpoeKTy Ta IIe LIICTh POKIB MicCis
fioro 3aBepiieHHs, a00 JOBIIE 32 BUMOTaMH
oKpeMHux JoHOpiB. [lepeBara HamaeThCs

The  procurement is  considered
completed after:

- delivery of goods, works, services by the
supplier;

- signing of documents by the parties to
confirm the delivery: invoices, acts of acceptance
of goods, works, services, etc.;

- fulfillment of other terms of the contract
(if any), such as preparation of reports, etc.;

- full payment to the supplier;

- fulfillment of warranty and other
accompanying obligations (if applicable).

Control and reporting
All stages of the procurement process must
be documented and available for inspection.

Retention periods for procurement
documents

All procurement documents are kept for the
duration of the project and for another six years
after its completion, or longer if required by
individual donors. Preference is given to storing
documents in electronic form.



https://drive.google.com/file/d/1yWHsSkT8uBCNu7DuNJyqjIhwiDvMePwc/view
https://drive.google.com/file/d/1yWHsSkT8uBCNu7DuNJyqjIhwiDvMePwc/view
https://drive.google.com/file/d/1yWHsSkT8uBCNu7DuNJyqjIhwiDvMePwc/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
https://drive.google.com/file/d/1k7ML3Nqvr9y3csb9c6FylR3mhZg2vMko/view
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30epiraHHI0 JIOKyMEHTalii B EJIEKTPOHHOMY
BUTJIAI.

3. EJIEMEHTH CHUCTEMUA
BHYTPILIHHOI'O KOHTPOJIIO VY
SAKYHIBJIAX

3. ELEMENTS OF THE INTERNAL
CONTROL SYSTEM IN PROCUREMENT

Cucrema BHYTPIIIHBOTO KOHTPOJIO Y
X041l 3aifiCHeHHS 3aKymiBenb Iependavae
3aCTOCYBaHHS BHYTPILIHIX IIOTO/KEHb
CIPSIMOBAHUX Ha 3a0e3NedyeHHs MPO30pOCTi,
e(heKTUBHOCTI Ta 3a1100iraHHs 37I0BXKUBAHHSIM,
B TOMY 4YMCJl yepe3 KOH(IIKT iHTepeciB, a
TaKOX BpPaxoBye€ YITKUN PO3MOILT
BIMOB1AAIBHOCTI MIX Y4aCHUKaMHU
3aKyMiBEILHOTO MPOIIECY.

Posnoxin  oOoB's3kiB  mependaydae
BIJICYTHICTh y OJIHI€T 0COOM - YiIeHa KOMaHIU
@oHMy MOBHOTO KOHTPOJIO HaJa MPOIECOM
3aKymiBelb.  3a0e3neuyeHHs  HaJIeXKHOIo
KOHTPOJIIO Ta JOTPUMAaHHS BCTaHOBJIEHUX

The system of internal control in the course
of procurement provides for the application of
internal  approvals aimed at  ensuring
transparency, efficiency and prevention of abuse,
including through conflicts of interest, and also
takes into account a clear division of
responsibilities between participants in the
procurement process.

Segregation of duties ensures that one person
- a member of the R2P's team - does not have full
control over the procurement process. Ensuring
proper control and compliance with the
established procedures involves the
implementation of the following approval stages:
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nporeayp nepeadavae BIPOBAKEHHS
HACTYIHUX €TariB MOTOKCHHS:
Ilorog:xeHnHus inimiaTuBn npo

3aKkymiBiaro. [HiliaTHBa I1IOJ0 MPOBEICHHS
3aKyMiBJII Mae OyTH MOTO/KEHA 3 MPOEKTHUM
MEHe/DKEpoM abo iHimidoBaHa HuM. lLle
MOTO/DKEHH ~ 3a0e3neuye  aKTyalbHICTh 1
JOIUTHHICTB 3aKyIIBII B paMKax 3a3HAUYCHOTO
MPOEKTY YU 1HII[IaTUBH.
IMoromxennss OrOIXKETY
[Toromxenus OrOIKETY
MEHE/DKEPOM  TPOEKTY €  CIIEMEHTOM
KOHTPOJIO  HAsBHOCTI Ta  JOCTaTHOCTI
OIO/UKeTYy, a TakKoX JOLUIBHOCTI  Ta
BIJIMTOBIHOCTI 3allUTy BHMOTAaM JOTOBOPY 3
noHopoM. Take 3aTBep/DKCHHS Mae OyTH
OTPUMAHO B IEPioJl MOTO/DKEHHS 3aluTy Ha

3aKyMiBJIi.
¢dinancoBuM

3aKyMiBIIIO.
3arBepa:KeHHs1 OOpaHHSI  MeTOAY
3aKymiBJi Ta 3aTBepIKeHHSI TeHJAepHOL

AOKYMEHTAIlii.

3aTBepKeHHsT OOpaHHS METOAY 3aKyIiBIi
3a0e3neuye BilMIOBIAHICT OOPAHOTO METOIY
3aKyIiBeIb BUMOT'aM [ToniTukw.
3aTBep/DKEHHST  TEHACPHOI  JOKyMEHTallli
CTaBUTh Ha MeTi yHi}IKalilo BHMOT JO
MOCTAa4YaJIbHUKIB ~ Ta  YMOB  3aKyIIiBIi,
Y3TO/KEHHSI TEXHIYHHMX, (IHAHCOBUX Ta
IOPUANYHUX aCMEKTIB 3aKyMiBil, CTBOPEHHS
mijgcraB i 00 €KTUBHOIO  OIL[IHIOBAaHHS
TEHJIEPHUX  TIPOMO3WIN.  3aTBEpIKEHHS
HAJAIOTHCS KEPIBHUKOM MiAPO3ALTY (PaxiBIIsIM
13 3aKyIIIBEIb.

BinnoBignictb BuMoram  goHopa.
BinmoBiganbHicTh 32 BpaxyBaHHS BHUMOT
JIOHOPIB y MEXax BIAMOBIHOTO TMPOEKTY, Y
pa3i iX HasBHOCTI, Hece MeHemkep 13
3aKyMiBEJIbHOT [JISUIbHOCTI. 30KpeMa, Taka

Bi/JIIIOBIJAJIbHICTb BKJIIOYAE HEepeBIpKY
BIMOBIAHOCTI TEeHJIEPHOL Ta 1HIITO1
3aKyMiBeNbHOI  JOKYMEHTallli  BUMOram

JIOHOpA Tepey i1 3aTBEPKECHHSM.

3BiT npo BinkpurTa nponosunii (bid
opening report) ne GhopmanbHUI
JTOKYMEHT, SKHi ¢ikcye (pakTu OTpUMaHHS
mpono3uii 'y Ttenaepax mnonax 10 000
J0J1apiB, iX BIAMPAaBHUKIB, Ta BIIMOBITHICTH
MOJIAaHUX TMPOMO3MILii Mo JaTi Ta dacy ix
OTpUMaHHS Ta KBali(ikaliiiHUM BUMOram, a
Tako (hopmaty nojadi (KiabKicTh Ta hopmat
JIUCTIB TOIIIO).

Approval of the procurement initiative.
The procurement initiative must be approved by
or initiated by the project manager. This approval
ensures the relevance and feasibility of the
procurement within the specified project or
initiative.

Approval of the procurement budget.
Approval of the budget by the project financial
manager is an element of control over the
availability and sufficiency of the budget, as well
as the appropriateness and compliance of the
request with the requirements of the contract with
the donor. Such approval must be obtained during
the period of approval of the Request for
Procurement.

Approval of the procurement method and
approval of tender documents.

Approval of the procurement method selection
and approval of tender documents.

Approval of the procurement method selection
ensures compliance of the selected procurement
method with the requirements of the Policy.
Approval of tender documents is aimed at
unifying requirements for suppliers and
procurement terms; harmonizing technical,
financial and legal aspects of procurement,
creating grounds for objective evaluation of
tender proposals. Approvals are provided by the
head of the department to procurement
specialists.

Compliance with donor requirements. The
Procurement Manager is responsible for taking
into account donor requirements within the
relevant project, if any. In particular, this
responsibility includes checking the compliance
of tender and other procurement documents with
the donor's requirements before approving them.

A bid opening report is a formal document
that records the facts of receipt of bids in tenders
over $10,000, their senders, and compliance of
the submitted bids with the date and time of
receipt and qualification requirements, as well as
the format of submission (number and format of
letters, etc.).

Technical Committee's decision. To assess

the substantive/technical compliance of the
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Pimennss texniuyHoro komirery. /g
OLIIHKK 3MICTOBHOI/TEXHIYHOI BiAIOBIIHOCTI
MpeIMeTy 3aKyIiBelb OTOJIOIMIEHUM BHMOTaM
(hopMyeTbCs TEXHIYHHH KOMITET, J0 CKJIaay
SIKOTO BXO/JISITh TEXHIYHI €KCIIEPTH, 3aIBHUK Ta
iHmi - gormuHi  daxiBmi.  IIpencraBHUKH
HiAPO3ALTY 3aKylliBeldb HE MOXYTh OpaTH
y4acTh Yy NPUHAHATTI PIllICHb ITUM KOMITETOM.

Tengepuuid KOMiTeT (maJmid,
cepeaHiii, BummMiA). TeHACpHHI KOMITET
3MIMCHIOE PO3TIISA] Ta TPUUHATTSA PIIICHHS
I0JI0 MEPEMOXKIIS TeHAepy. UneHu KoMaHAH
@doHay, 3alydeHi 0 TPOIECy 3aKyIiBIi,
MOXYTh OpaTH y4acTh y 3acCijlaHHI KOMITETY

JUIe SK - JonoBimayi/cmyxadi. TeHmepHui
KOMITET, IUIAXOM TPUUHATTA  PIIICHHS,
BU3HAYa€ TMEPEMOXKI IOAO0 TMOAAIBIIOT

criBmpaii. PimeHHs ¢gikcyeTbes y MpOTOKOMI.

BuyTpimHiii KoOHTpoJep 3aKymiBeJib
nepeBipse 3aKyHiBelbHY JTOKYMEHTAIlI0 Ha
BigmoBigHicTe BHUMoraMm miei  IlomiTukw,
nporenypaM Ta JIOHOPCBKUM  IIpaBHJIaM.
[epeBipka JOKYMEHTIB 3aKyIiBJIi BHYTPIIIHIM
KOHTPOJIEPOM 00OB'sI3KOBA IIepe/i BUHECEHHIM
Ha TEHJIEPHUI KOMITET CEpEeTHBOTO Ta BUILIOTO
piBHSL.

IMinnucanHus Ta BAKOHAHHSA 10T OBOPY.
[Ticns BU3HAuUEHHS NEPEMOXKIS TEHIAEPY Ta
Y3TOJKEHHSI BCIX YMOB, CTOPOHH MiJMUCYIOTh
noroBip. KoHTponb BHKOHaHHS 3000B's3aHb
MOCTAa4aTbHIKOM 3IIIACHIOETHCS
BIMOB1AAIEHAMHA ocobamu, 30KpeMa
3asiBHUKOM, (axiBLeM 13 3aKyliBelb Ta
IHIIUMU ~ 3aJIy4€HUMH  MIIpO3JUIaMu Y
BigmoBigHocTi 0  [ncmpykuii  “llopsioox
geoennsi  00206ipnol  _pobomu’ ~ IIFOYOI
penaxiii.

ITorogxeHHst OMJATH 3aKyMNiBellb.
Omnutara Bi0yBa€eThCs Ha MiICTaBl JOKYMEHTIB
ImocTayajibHHUKA (oroBopiB, aKTiB,
HakKJIaJHUX, paxyHKiB), W0 IOTrOJHKEHI
MPEeACTaBHUKOM (hiHaHCOBOTO BIJIILTY
(diHaHCOBUM  MEHEIKEpOM, KEpIBHUKOM
(biHaHCOBOrO/ aJIMIHICTPATUBHOTO MiAPO3ALTY
tomo). [lnarikHi AOpy4yeHHS Ha OIUIaTy B
cucTeMi OHJIAaWH-OAaHKIHTY MIiANUCYIOThCA 2
(I1BOMa)  migmUcaHTaMM, OyXrajaTepoM Ta
kepiBHUKOM  (IIpe3unentom abo  iHIIOO
0c00010 3 BIAMOBITHUMHU TOBHOBAKECHHSIMH ).

procurement item with the announced
requirements, a technical committee is formed,
consisting of technical experts, the applicant and
other relevant specialists. Representatives of the
procurement unit may not participate in the
decision-making of this committee.

Tender committee (small, medium,
higher-level). The tender committee reviews and
decides on the winner of the tender. Members of
the R2P's team involved in the procurement
process may participate in the committee meeting
only as speakers/listeners. The Tender Committee
determines the winner for further cooperation by
making a decision. The decision is recorded in the
minutes.

The Internal Procurement Controller shall
review procurement documents for compliance
with the requirements of this Policy, procedures
and donor rules. Review of procurement
documents by the internal controller is mandatory
before submission to the middle and higher-level
tender committee.

Signing and execution of the contract.
After the winner of the tender is determined and
all terms and conditions are agreed upon, the
parties sign the contract. Control over the
fulfillment of obligations by the supplier is carried
out by responsible persons, including the
applicant, procurement specialist and other
involved departments in accordance with the
current version of the Procedure for Contractual
Work.

Approval of procurement payment.
Payment shall be made on the basis of the
supplier's documents (contracts, acts, invoices,
bills) approved by a representative of the financial
department (Financial Manager, Head of
Financial/Administrative Unit, etc.). Payment
orders for payment in the online banking system
shall be signed by 2 (two) signatories, an
accountant and a manager (President or other
person with the appropriate authority).



https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
https://drive.google.com/file/d/1LPO9oLd6mkShP9YWPqM-tXMKdZVCIYck/view
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4. TIPUKIHOEBI ITIOJIOKEHHSA

4. FINAL PROVISIONS

s IMomituka 3akymiBenb 0a3yeThCs HA
MDKHapOIHO BU3HAHUX MPUHIUIAX
MPO30POCTi, TOOPOYECHOCTI, MiA3BITHOCTI Ta
e(EeKTUBHOTO YIpaBJiHHSA KomTamMu. BonHa
3a0e3nedye 30allaHCOBAaHMM  MIAXIT  MIK
JOTPUMaHHAM BHYTpIMIHIX Tpouenyp Ta
HEOOX1THOI0 THYYKICTIO ISl pearyBaHHS Ha
onepauiiHi, TMporpamMHi Ta  CTpaTerivyxi
notpedu donny.

[TonmiTHka € MOKYMEHTOM, IO MifJisArae
PETYJISIPHOMY TEperyiiy Ta OHOBJICHHIO 3
ypaxyBaHHSM 3MiH y 3aKOHOJABCTBi, BUMOT
JIOHOPIB, BHYTPILIHIX Ta HE3aJEKHUX ayAUTIB,
a TaKOX TMPaKTUYHOTO JOCBily peamizalii
3aKyMiBEeJIbHUX MPOLEYP.

This Procurement Policy is based on the
internationally ~ recognized  principles  of
transparency, integrity, accountability and
effective value for money. It ensures a balanced
approach  between adherence to internal
procedures and the necessary flexibility to
respond to the operational, programmatic and
strategic needs of the R2P.

The Policy is a document subject to regular
review and updating, taking into account changes
in legislation, donor requirements, internal and
independent audits, as well as practical
experience in implementing procurement
procedures.
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VYci cniBpobiTHUKH DOHY, 3aiTyUeHi 10
IUIaHYBaHHA Ta 3/1MCHEHHA 3aKyIMiBelb,
3000B’s13aH1 goTpumyBatucs miei [lomituku, a
TaKOXK CHPUATH 11 BIPOBAIKEHHIO, PO3BUTKY
Ta BAOCKOHAJICHHIO.

Yci  cniBpoOITHUKHM, 3allydeHi [0
MPOLIECY 3aKyIiBeNlb, HA BCIX PIBHIX HECYTh
BIIIOBIJAJIGHICT, 33 BHUKOHAHHSA IIOJIOKEHD
miel [TomTukn.

Y pa3i BUSABICHHS TOPYIICHb i€l
[TomiTukm, 3akymiBeNbHHX MpoLELyp abo
HEHAJIE)KHOI  TMOBEAIHKM  YYAaCHHUKIB, IO
CYNepe4ynTh ii MPUHIMIAM, CIIBPOOITHUKH
®donmy 3000B’s3aHI  BXKWUTH  BIJAMOBIIHUX
3aXO0JiB Ml BPETYJIIOBAaHHS CHUTyamii Ta
MPUBEACHHS TPOLEAYP Y BIAMOBITHICTH [0
BuMor ITomiTHky.

CAMOBIIBIA

CaMOBIABII 3OIHCHIOETHCA  LUIAXOM
o(imiifHOr0  MMUCHMOBOTO  TOBIIOMJICHHS
KEpIBHULTBA 13 MOACHEHHSIM [PHUYUH, IO
BUKITMKAJIM TIOTPpeOy B YCYHEHHI BiJ y4acTi B
3aKkymiBenbHOMY mporieci. [licnga orpumanHs
IIOB1JOMJIEHHS KEPIBHUIITBO YXBAJIIOE
pIIEHHs TNPO  BHUKJIOYEHHS OcoO0M 3
BIJIMTOBIHOTO Tpolecy, Mmo0 TrapaHTyBaTH
IIPO30PICTh 1 HEYNEPEHKEHICTb.

Taknii MOpsAIOK Jonomarae€ yHUKHYTH
PU3UKIB, TOB’S3aHUX 13 MOTEHIIHHUMH
KOH(DJIIKTaMu 1HTEpECiB, Ta NIATPUMYE BUCOKI
€TUYHI CTaHAapTH y c(epi 3aKyIiBelb.

IIAXPAHCTBO,
MAPHOTPATCTBO TA
3JIOB’KUBAHHSA

[TaxpaiicTBo, MapHOTPaTCTBO Ta

3JIOB)KMBaHHS 3 OOKy OyIb-IKMX YJICHIB
koManaun — Ponny,  OenedimiapiB  abo

NocTavyaabHUKIB PoHny € cepio3HUM
MOPYIIEHHAM BCTaHOBJIEHUM HOpMaM
MOBEJIIHKU (kozekcy MOBEJIIHKU

nocrayanbHUKIB DOHIY, KOJEKCY MOBEIIHKH
npauiBHuKiB DOHy, KOAEKCY €THKH) Ta Ma€e
Oe3rocepenHiii ~ HETaTUBHMM  BIUIMB  Ha
MIPOIIECH 3aKYIiBEIb.

[[TaxpaiicTBO BU3HAYAETHCSA SIK
HaBMHCHE BBEJCHHS B OMaHy abo oOMaH,
3MiHCHEHE O0CO00I0 3 METOK OTPUMAaHHS
HECAHKIIIOHOBAaHOI BHUromau g cebe abo
1HIIKX 0ci0.

Y  pa3i  miaTBepakeHHS — (akTiB
1axXpaicTBa, MapHOTpaTCTBA abo

All employees of the R2P involved in the
planning and implementation of procurement are
obliged to comply with this Policy, as well as to
contribute to its implementation, development
and improvement.

All employees involved in the procurement
process at all levels are responsible for
compliance with the provisions of this Policy.

In case of detection of violations of this
Policy, procurement procedures or improper
behavior of participants that contradicts its
principles, the R2P's employees are obliged to
take appropriate measures to resolve the situation
and bring the procedures in line with the
requirements of the Policy.

SELF-RECUSAL

Self-recusal is carried out by means of an
official written notification to the management
explaining the reasons for the need to remove the
person from the procurement process. Upon
receipt of the notification, management decides to
exclude the person from the relevant process to
ensure transparency and impartiality.

This procedure helps to avoid risks
associated with potential conflicts of interest and
maintains high ethical standards in procurement.

FRAUD, WASTE AND ABUSE

Fraud, waste and abuse by any members of
the R2P's team, beneficiaries or suppliers of the
R2P is a serious violation of the established
standards of behavior (the R2P's Supplier Code of
Conduct, the R2P's Employee Code of Conduct,
the Code of Ethics) and has a direct negative
impact on procurement processes.

Fraud is defined as an intentional
misrepresentation or deception committed by a
person to obtain unauthorized benefits for himself
or herself or others.

In case of confirmation of the facts of fraud,
waste or abuse by a member of the R2P's team,
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3MOBXKHUBaHHS 3 00Ky wieHa komanau DoHuy,
0 HBOTO MOXYTh OyTH  3aCTOCOBaHi
BIIMOBIAHI  3aXOAM  BIUIUBY  3TiTHO 3
BHYTPIIIHIMU TIOMTHKaMU DOHAY, YUHHUM
3aKOHOJABCTBOM YKpaiHU Ta Mi>KHApOJIHUMHU
CTaHJapTaMH (SKIIO JOTHYHO).

KOJIEKC MHOBEJIIHKHA
MNOCTAYAJIIBHUKA ®OHOAY

dounx BuMarae BIJT BCIX CBOIX
MPSTHAKIB Ta [MOCTAYILHUKIB
JOTPUMYBATHCS Konekcy MMOBEIIHKH
noctayanbHukiB b® “TIPABO HA 3AXUCT”
4yepe3 JOJaBaHHA Yy JOTFOBOPH 3 HHMH
BIAIIOBIZHOTO 3000B’ I3aHHSL.

appropriate measures of influence may be applied
to him/her in accordance with the internal policies
of the R2P, the current legislation of Ukraine and
international standards (if applicable).

THE R2P'S SUPPLIER CODE OF
CONDUCT

The R2P requires all its contractors and
suppliers to comply with the Right to Protection
CF's Supplier Code of Conduct by adding a
corresponding obligation to their contracts.

JAOJATOK 1. OCHOBHI IIOHATTSA

APPENDIX 1. BASIC CONCEPTS

AHaJi3 BHTpPAT — L€ NIPOLEC AECTAIbHOIO
BUBUEHHS yCIX BUTpaT, MOB'SI3aHUX 13
npuaOaHHIM Ta 3a0e3neueHHIM
(GyHKIIOHYBAaHHS aKTUBIB, TOBapiB, poOIT uu
MOCITYT, 3 METOIO OIIHKHU TXHBOT JIOIIIBHOCTI,
paIllOHAJILHOTO BUKOPUCTaHHS peECypciB 1
BUOOpY HallekoHOMiuHiIOro pimenHs. Llei
MIPOLIEC OXOIUTIOE OLIIHKY MPAMHUX 1 HETIPSIMUX
BUTPAT, a TAKOK MOPIBHSHHS 3 MOXIUBUMHU
b TepHATHBAMH.

3aaBHMK — 1e npeactaBHUK DoHAy, SKUU
1Hiioe 3amoBosieHHS ToTped PoHay Ta/abo
npoekTiB POHY y 3aKyHiBiIi TOBapiB, poOIT
YU MMOCTYT. 3asBHUK BiAMOBIA€E 32 TATOTOBKY
OOIpYyHTYBaHHS MOTpeOM, CKJIaJaHHSI Ta
MOJAHHS BIAMOBIAHOTO 3aMHTY, CIIBIIPAITIO 3

Cost analysis — is the process of examining in
detail all costs associated with the acquisition and
operation of assets, goods, works or services in
order to assess their feasibility, rational use of
resources and select the most cost-effective
solution. This process includes an assessment of
direct and indirect costs, as well as a comparison
with possible alternatives.

The Applicant — is a representative of the R2P
who initiates the satisfaction of the needs of the
R2P and/or the R2P's projects in the procurement
of goods, works or services. The Applicant is
responsible for preparing a justification of the
need, drafting and submitting a request, and
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IHIIUMHU  CTPYKTYPHUMH MIAPO3IUIAMH  JUIS
3a0e3nedyeHHs] e(peKTUBHOCTI 3aKyIiBEILHOTO
mporecy. 3asBHHUKOM 4YacTimie 3a BCE €
MIPOEKTHUN MEHEKEP, aJie TAKOXK 1€ MOXKYTh
OyTH: IIpeICTaBHUKU porpam,
aAMIHICTPATUBHOTO MMIAPO3LTY, MiIPO3ALTY
KOMYHIKallii TOIIO.

Migpo3ain 3aKyniBeJib - e
bysakionaneaui  migpo3ain Donmy, sSKul
CKJIAZIAa€ThCs 3 axiBIliB y chepi 3aKyImiBeNb Ta
BIJIMOBIZIA€ 3a OpraHi3aiilfo W YIpaBITiHHSI
3aKyHiBeJIbHUMH Tporiecamu y Doni.

3anut Ha 3akyniBiaio (Purchase Request) —
ne OQImIHHUA JTOKYMEHT, SKHH 1HIIIIO€
IpoIec 3aKyIiBii Ta MICTHUTH iH(pOpMAIio
npo mnorpedy B TpHI0aHHI KOHKPETHHUX
TOBapiB, mociayr abo pobiT, BKIFOYAOUYU iX
OMHC, KUIBKICTh, OpPIEHTOBHY  BapTiCTh
(6romxer), MOCWIAHHSI  HA  JDKEpeNo
(diHaHCYBaHHS Ta IHIII BaXKJIMBI MapameTpu
IUTSL TIPOBEICHHS 3aKYIIiBIi.

Komanna ®onay — ocoOu, 3aidydeHi 0
peamizanii mpoekTiB Ta mporpam DonHmy, B
TOMY YHCIII MPAI[iBHUKHA, THMYACOBO 3aJIy4€eHI
oco0u, BUKOHABII 3a IMBUILHO-IIPABOBUMH
JOTOBOPAMH, TOIIO.

KepiBounrBo - me rpyma  oci0,
YIIOBHOBaXEHUX npuiMarTu pillIeHHS,
OpraHi3oByBaTH, KOHTpPOJIFOBAaTH Ta

BiIMOBiAaTH 3a AisUIbHICTh DoHay. [o cknamy
KepiBHUIITBA BX0onATh [Ipesunment Douny,

TUPEKTOPH, KEpiBHUKH CTPYKTYpPHUX
MiIPO3/UTIB, @ TAaKOX 1HII TOCaa0Bl 0COOH,
BU3HA4YE€HI  BHYTPIIIHIMH  JOKyMEHTaMH
Donpy.

IlopiBHsIHHA WiH — 1€ MpoLecC OILIHKH
IIHOBHX MIPOTIO3HIIIi MOCTa4YaJIbHUKIB
OIISXOM  iX  3icTaBJ€HHS 3  IiHAMH,

JIOCTYTHUMH Ha pPHHKY, JUISI BH3HAYCHHS
Hallkpamioi BapTocTi TOBapiB a0 MOCHYT,
BPaxOBYIOUH iX SIKICTh Ta XapaKTEPUCTHKH.
IToTpeda — e ToBap, podoTa abo mociyra, 110
HeoOXiTH1 A1 peanizariii micii ouay abo s
BUKOHAHHS  BHUMOT,  BCTAQHOBJIEHHX Y
MiMACAHIM  yroJal 3 JOHOPOM, 3 METOI0
JOCSITHEHHS BU3HAYEHUX IILJIEH.

IIporokoa (3BiT, pillieHHS) — 11€ JOKYMEHT, B
SIKOMY (IKCYIOTbCSI pe3yNbTaTh OLIHKH Ta
NPUUHATHX pillleHb y Mpolieci TeHaepy abo
3aKyTiBellb. Bin MICTUTh BAKIIUBY
iH(OopMallifo PO eTany NpoleypHt, KpUTEpiiB
OLIIHKM  Ta  pilleHHd  Kowmicii  abo

cooperating with other structural units to ensure
the efficiency of the procurement process. The
applicant is most often a project manager, but it
can also be representatives of programs,
administrative units, communications units, etc.

Procurement unit — is a functional unit of the
R2P, which consists of procurement specialists
and is responsible for organizing and managing
procurement processes in the R2P.

Purchase Request — is an official document that
initiates the procurement process and contains
information about the need to purchase specific
goods, services or works, including their
description, quantity, estimated cost (budget),
reference to the source of funding and other
important parameters for the procurement.

The R2P's team — is the persons involved in the
implementation of the R2P's projects and
programs, including employees, temporarily
engaged persons, contractors under civil law
contracts, etc.

The management — is a group of persons
authorized to make decisions, organize, control
and be responsible for the activities of the R2P.
The management includes the President of the
R2P, directors, heads of structural divisions, as
well as other officials determined by the internal
documents of the R2P.

Price comparison — is the process of evaluating
suppliers' price offers by comparing them with
prices available on the market to determine the
best value of goods or services, taking into
account their quality and characteristics.

A need - is a product, work or service that is
necessary for the realization of the R2P's mission
or to fulfill the requirements set forth in the signed
agreement with the donor in order to achieve the
defined goals.

Protocol (report, decision) — is a document that
records the results of the evaluation and decisions
made in the tender or procurement process. It
contains important information about the stages
of the procedure, evaluation criteria and the
decision of the commission or authorized persons
to select a supplier or contractor.
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YIOBHOBaXEHUX  0Ci0  momo  BUOOpPY
MocTavyaJibHUKa a00 MiIpSIHUKA.

PamkoBuii goroBip — 1me yroma Mix
CTOpOHAMHU, sIKa BU3HAYAE 3araibHi YMOBH JIJIS
MaiiOyTHIX 3aKyMiBeJIb TOBAPiB, pOOIT, MOCIYT
Ha TIeBHUI Tiepioa. BiH BCTaHOBIIOE 3araibHi
MIOJIOKCHHS, alle HEe 3000B'S3y€ CTOPOHU [0

KOHKPETHHX OOCSTIB YA 3aMOBJICHbD.

Tenpep - wne dQopmanizoBaHuil mpoiec
KOHKYPEHTHOTO  BiZOOpY  IOCTadallbHUKA
TOBapiB, poOiT abo  mocmyr,  SKHA
3OIACHIOETECI HA  OCHOBI  3as3mayerigb

BU3HAUYEHUX YyMOB Ta KPUTEPIiB, 3 METOIO
3a0e3nedYeHHs] PO30POCTi, HEYIEePEIKEHOCTI
Ta e()eKTUBHOTO BUKOPUCTAHHS (IHAHCOBHX
pecypciB.

TennepHuii kKoMiTeT — 1€ KOJICTiATbHHIA
OpraH, IO CTBOPEHHMH MJii MOHITOPUHTY
mporecy 3akymiBenb B Mexax Doy 3amis
3a0e3neYeHHs] PO30pOoCTi, €PEKTUBHOCTI Ta
3aKOHHOCTI TNPOBEACHHS  3aKyIiBelb Ta
MPUUHSTTA pilIeHb 111010 BUOOPY HAMKpaIIuX
MMOCTaYaJIbHUKIB TOBAPIB, pOOIT, TOCIYT.
TennepHa npono3uuisi — MPOINO3ULis MO0
npeaMeTa 3aKyIiBili abo Horo yacTuHu (JI0Ta),
Ky Yy4YaCHUK IMpOLEIYpH 3aKymHiBIl Mojae
BIJIITOBITHO 10 BHUMOT TEHJIEPHOT
JOKYMEHTAII].

Tenaepna gokyMeHTalliss — JOKyMEHTAIlis
00 YMOB TMPOBEICHHS TEHAEpY, IO
PO3pOOIISIETHCS Ta 3aTBEPKYEThCST DOHITOM.
Texuiunuii Komirer — Il KOJeriaabHUNR
OpraH, SIKHMi CTBOPIOETHCS IS MOHITOPHHTY
BIAMOBIAHOCTI MOJAHUX ITOCTAYaJIbHUKaAMU
MPOMO3UIIIA  TEXHIYHUM  BHUMOraM  Ta
crnienupikalisM TeHIEPHOTO 3aMUTy. 3aIUTy
Texniuna ominka (Tech Analysis) — 1e
MpoLleC OI[IHIOBAHHSA TEXHIYHHUX AaCIEKTiB
TEHJEPHOIL IPOMNO3UIII, BKJIFOYArO4YU
BIJIIIOBITHICTh TOBapy YW MOCIYTH TEXHIYHUM
BHUMOTaM Ta creru@ikaiisM, 3a3HAYCHUM B
yMOBax TeHJEPY.

Yopuuii cnucox (Blacklist) — me mepenik
MOCTAYaJIbHUKIB, MiJIPSAHUKIB a00 IHIINX
KOHTpareHTiB, fKi  MOPYUIMWJIM  yMOBH
TEHJIEPHUX Tpoueayp Ta/abo JOroBOpIB
MUITXOM nocTavyaHHs/HalaHHS HE
BIiJITOBIJHUX JIO BCTAHOBJICHHX BHUMOT, IIOHO
AKOCTI  TOBapiB ab0 MOCIyr, CTPOKIB
BUKOHAaHHS 3000B’s3aHb, ETHYHHUX HOPM,
TOLIO.

[Iadsion noroBopy — 1e craHgapTU30BaHa
dhopma JIOTOBOPY, 110 po3pobiieHa

Framework agreement — is an agreement
between the parties that defines the general
conditions for future procurement of goods,
works, and services for a certain period. It
establishes general provisions, but does not
commit the parties to specific volumes or orders.

Tender — is a formalized process of competitive
selection of a supplier of goods, works or services
based on pre-determined conditions and criteria in
order to ensure transparency, impartiality and
efficient use of financial resources.

Tender Committee — is a collegial body
established to monitor the procurement process
within the R2P to ensure transparency, efficiency
and legality of procurement and to make decisions
on the selection of the best suppliers of goods,
works and services.

Tender offer — is a proposal for the subject of
procurement or its part (lot), which the participant
of the procurement procedure submits in
accordance with the requirements of the tender
documentation.

Tender documentation — is a documentation on
the terms of the tender, which is developed and
approved by the R2P.

Technical Committee — is a collegial body
established to monitor the compliance of the
proposals submitted by suppliers with the
technical requirements and specifications of the
tender request.

Tech Analysis — is the process of evaluating the
technical aspects of a tender proposal, including
the compliance of a product or service with the
technical requirements and specifications
specified in the tender conditions.

Blacklist — is a list of suppliers, contractors or
other counterparties that have violated the terms
of tender procedures and/or contracts by
supplying/providing goods or services that do not
meet the established requirements in terms of
quality, timing of fulfillment of obligations,
ethical standards, etc.

A contract template — is a standardized form of
contract developed by the R2P's legal department,
which is mainly used to conclude an agreement
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opuandHuM  migpo3auiom  DoHmy,  sKa
MEePEeBaXKHO BUKOPUCTOBYETHCS IE
yYKJIQaHHsS YTrOAW 3 TOCTa4aJIbHUKOM a0o
BHKOHABIIEM JUIsl pa30BOi 3aKyIIiBJIi TOBapiB,
POOIT uM MOCIyT.

daxiBenp i3 3akyniBeab - 1€ CIELIAICT,
BIJIMOBIJAILHUH 32 TUTAHYBaHHS, OpraHi3allito
Ta TIPOBEJICHHS IIPOLIECIB 3aKyIiBeIb TOBAPIB,
nocyr abo po0iT y Mexax aisibHOCTI PoHy.
®dinancoBa ominka (Bid analysis) — 1e
MIpoILIeC OIiHIOBAaHHS (DIHAHCOBUX MPOTIO3HIIIA
YYaCHHKIB TeHIepy a00 3aKyITiBIi.

Note to the File — e BHyTpilIHii JOKyMEHT,
0  BUKOPUCTOBYETHhCS st (pikcarrii
BOXJIMBUX KOMEHTapiB, po3'sicHeHb abo
pillieHb, TOB’SI3aHUX 13 MPOIEIAypaMH YU
nonissiMu. BiH BHKOHYe QyHKIIO OQimiiiHOI
JTOBIJIKH, 3a0e3neuyrun MIPO30PiCTh,
JOKYMEHTYBaHHS i MOXKJIIUBICTh BiJICTE)KCHHS
MPUAHATHX JIH Ta PIlIICHb.

with a supplier or contractor for a one-time
purchase of goods, works or services.

Procurement Specialist — is a specialist
responsible for planning, organizing and
conducting procurement processes for goods,
services or works within the R2P's activities.

Bid analysis — is the process of evaluating the
financial proposals of tender or procurement
participants.

Note to the File — is an internal document used to
record important comments, clarifications or
decisions related to procedures or events. It serves
as an official reference, providing transparency,
documentation and traceability of actions and
decisions.

TOJATOK 2. KPUTEPII TA MIJICTABU

APPENDIX 2. CRITERIA AND GROUNDS

JJIst  BIAXWJEHHSI TEHJAEPHHUX | FOR REJECTION OF TENDER
MPOMO3ULIIA PROPOSALS
BJIATOJIIIHA OPT'AHI3AIIIA | Charitable Organization “Charitable Foundation

“BJIATOJAIMHNUN ®OHJI «IIPABO HA
BAXUCT» (mam — ®oHA) IOTPUMYETHCA
NPUHIUIIB MPO30pPOCTi, AOOPOUYECHOCTI Ta
HEAUCKpUMIiHALII B TpoOIeci MNPOBEACHHS
TeHaepHuXx npouenyp. Ponx 3amumae 3a
co0o0  MmpaBO  BIAXWIUTH  TEHAEPHY
MIPOMO3HUILIII0 YYACHUKA y TAKUX BUIAJKAX:
1. BusiBiieHHs1 HeocTOBipHOI iHopmauii
® YYacHMK HaJaB HemnpaBauBy abo
HEMOBHY 1H(QOpPMAIIilo, III0 MA€E CYTTEBE
3HAYEHHS /IS OLIHKY MPOTIO3HIIiT;
® yYaCHUK NPUXOBaB 1H(popMallito, sKa
BIUINBAE HAa HOro BIANOBIIHICTH
KpUTEPISIM TEHIEPY;
® Yy TOJaHHUX JIOKYMEHTaX BHUSBJICHO
danscudikariro adbo miapooKy.

”Right to Protection" (hereinafter referred to as
the R2P) adheres to the principles of
transparency, integrity and non-discrimination in
the process of conducting tender procedures. The
R2P reserves the right to reject the tender
proposal of the participant in the following cases:
1. Detection of inaccurate information

° the participant has provided false or
incomplete information that is essential for the
evaluation of the proposal;

° the participant has concealed information
that affects its compliance with the tender criteria;
) falsification or forgery has been detected

in the submitted documents.
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2. HesignoBigHicte  kBagdidikaniiHum
KpUTepisM
® HE BiJIIIOBi/1a€ BCTAHOBJICHUM
KBaTiiKaIIHHAM KPUTEPIsIM, 30KpeMa
1010 JOCBIY, ¢binancoBoi
CIIPOMOXHOCTI  4M  mpodeciiHOl
pemyTarii;
® He Ha/IaB JIOKYMEHTH, 10
MiITBEPIKYIOTh BIJIITOBIAHICTE

KBaTi(iKaI[iiHUM BUMOTaM;
BIJICYTHICTh JIiIIeH31H, /103BOJNIB a0o0
IHIIUX JTOKYMEHTIB, HEOOXITHUX IS
BUKOHAHHS KOHTPAKTy

BIICYTHICTh  Ta/ab0  HEBUKOHAHHS
Ta/ab0 HEHaJaHHA TMPOTITOM CTPOKY
peecTparii KOMITaHi1 y4acHUKa
JOCBIly MO0 TOCTaYaHHS TaKHX

TOBapiB/BUKOHAHHS  POOIT/HaIaHHS
MOCTIYT.
BIJICYTHICTb y ydacHUKa

NePCOHATY/TIPaLliBHUKIB JUIst
HaJIS)KHOTO BUKOHAHHS ITOKJIQJEHUX
Ha HBOTO 00OB'S3KIB.

3. ®inaHCOBI pU3UKH

4.

BHSIBJICHO (diHaHCOBY
HEIUIATOCIIPOMOKHICTh a00 (hiHAHCOBY
HECTaOUTBHICTh YYAaCHUKA, IO MOXKE
BIUTUHYTH Ha MOXJIUBICTh BUKOHAHHS
HUM  3000B’si3aHb  MepeadavdeHnX
JIOTOBOPOM.

HasBHICTb CYJOBUX CIOpIB 3a SIKUMU
yYaCHMK €  BiamomimaueM  abo
BIIKPUTUX BUKOHABUMX IPOBAKCHb,
1110 MOXe€ BIUTMHYTH Ha CIIPOMO>KHICTh
BUKOHAHHS YYaCHHUKOM B3STH Ha ce0e
3000B'13aHb 32 JIOTOBOPOM.
BincyTnicTh a0o HEHaJIe)KHe

3a0e3ne4eHHs1 TEHepPHOI NPOMO3uLLil

HEMoJIaHHs 3a0e3MeYeHHs] TEeHICPHOI
MPOMO3UIIiT (SKIIO TaKe BUMAranocs);

HeHanexxHoro  odopmieHHs — abo
HEJO0CTaTHOCTI 3a0e3neueHHs
BHUKOHAHHS JIOTOBOPY (3a
HEOOX1THOCTI);

5. IOpuan4Hi Ta penyraniiHi pusnku

y4acHUK TmepeOyBae TiJl CaHKIISIMH
Ykpaiau abo MIDKHApOJAHHUX
opranizaiiii, takux sk Opranizaiis

O6'enHanux Harit (OOH),
€Bpormneiicbkuit Coro3 (€0),
Opranizaritis 3 Oe3mexn 1

ciBpoOiTHuITBa B €Bporni (OBCE), a

2. Non-compliance with the qualification
criteria

° does not meet the established qualification
criteria, in particular in terms of experience,
financial capacity or professional reputation;

° did not provide documents confirming
compliance with the qualification requirements;

° lack of licenses, permits or other
documents required for the performance of the
contract

° lack and/or failure to perform and/or
provide experience in  supplying such
goods/performing  works/providing  services
during the period of registration of the
participant's company

° the participant lacks the
personnel/employees to properly perform the
duties assigned to it.

3. Financial Risks

° financial  insolvency or  financial
instability of the participant has been detected,
which may affect the ability to fulfill its
obligations under the agreement.

° the presence of litigation in which the
participant is a defendant or open enforcement
proceedings, which may affect the ability of the
participant to fulfill its obligations under the
agreement.

4. Absence or inadequate tender proposal
security

° failure to submit tender proposal security
(if required);
° improper execution or insufficiency of

contract performance security (if required);

5. Legal and reputational risks

° the Tenderer is under sanctions imposed
by Ukraine or international organizations such as
the United Nations (UN), the European Union
(EU), the Organization for Security and
Cooperation in Europe (OSCE), as well as other
jurisdictions whose sanctions are recognized by
Ukraine;
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DoHay

TAKOX IHIINX FOPUCIUKINM, CAHKIIT
SKMX BU3HaHI YKpaiHOIo;

ydacHUK  abo  Horo  KiHIEBHHU
OcHediiapHUid BITACHHUK € PE3UICHTOM
Ta/abo Mae 3B'S30K 3  JIepPrKaBOIO-
arpecopom;

BUSBIICHO (AaKTH KOPYMUIAHUX Miid,
CYIMMOCTEH abo HOPYIICHb
AHTUKOPYMIIIHHOTO 3aKOHOJABCTBA 3
00Ky yJacHHKa a00 MOTro KepiBHHIITBA;
ydacHUK  Qirypye y  peectpax
HeI00pOCOBICHUX KOHTpAareHTiB abo y
CIUCKaxX OpraHi3aliii, MoB’s3aHUX 13
BIZIMUBaHHSIM KOILITIB qyu
(biHaHCYBaHHIM TEPOPU3MY;

ydacHUK abo Horo mocauoBi ocodu €
¢irypantamu BIJTKPUTHX
KpUMIHAIBHUX  TPOBA/DKEHb  abo
MaloTh HEMOTalleHy 4YH HE 3HATY
CYIUMICTh 32 €KOHOMIYHI1, KOPYIIIiiiHI
a00 1HIII TSHKKI 3JIOUHHHU.

6. IlopylieHHs1 eTHYHUX HOPM Ta MOJITHKH
y4acCHUK MOpYIIyE MPUHIIUIIN
KOpIIOPATHUBHOL COLl1aJIbHOL
BIZITOBIIAJIBHOCTI, TPYZOBOTO

3aKOHOJABCTBA a0o IpaB JIIOJIUHU;
BUSBIIEHO  3B’A30K  Yy4YacHHKa 3
JISUTBHICTIO, 1[0 CYNEpeYuTh Micli Ta
uiHHOCTSAM PoHTY;

YYaCHUK Ma€ HETaTHUBHY JIJIOBY
pemnyTario, 10 MOXKe 3aBAATH IIKOAU
nistmeHOCTI DOHTY.

7. BinmoBa BiJ yKJ1aJleHHSI JOTOBOPY

BIJIMOBH BiJ MIAMHCAHHS JOTOBOPY Y
BCTAHOBJIEHUU CTPOK;

HEHAaJIlaHHA HEOOXITHUX JTOKYMEHTIB
JUISl YKJIQJIEHHSI IOTOBOPY;

BUSBIIEHHS MIJICTaB JUIsl PO31pBaHHs

8. Inwi mincraBm

MoTepeaHiX  JOTrOBOpPIB 3 LUM
VYaCHUKOM  4Yepe3  HEBHKOHAHHS
3000B’s3aHb.

y4acCHUK HE BHUKOHAB CBOI1

3000B’A3aHHS 3a paHillle yKJIaJeHUMU
noroBopamu 3 @OHIOM, IO MPU3BEIO
no (ina"coBux abo pemyTamiHUX
BTpAT;

YYaCHMK 3HAaxXOIHUTbCA B
JikBiganii abo 6aHKPYTCTBA;
TEHJIEpPHA TPOIO3UIlis HE BiANOBIAAE
TeXHIYHUM ab0 SAKICHUM BHUMOTaM
3aKyMiBIIi.

nporeci

° the Bidder or its ultimate beneficial owner
is a resident of and/or has a connection with the
aggressor state;

° facts of corruption, criminal records or
violations of anti-corruption legislation by the
Bidder or its management have been revealed;

° the Bidder is listed in the registers of
unfair counterparties or in the lists of
organizations related to money laundering or
terrorist financing;

° the participant or its officials are involved
in open criminal proceedings or have an
outstanding or unexpunged conviction for
economic, corruption or other serious crimes.

6. Violation of the R2P's ethical standards and
policies

° the participant violates the principles of
corporate social responsibility, labor law or
human rights;

° the participant is found to be involved in
activities that contradict the mission and values of
the R2P;

° the participant has a negative business
reputation that may harm the R2P's activities.

7. Refusal to conclude the contract

° refusal to sign the contract within the
prescribed period;

° failure to provide the necessary
documents for the conclusion of the contract;

° identification of grounds for termination
of previous contracts with this participant due to
non-fulfillment of obligations.

8. Other grounds

° the tenderer has not fulfilled its
obligations  under  previously  concluded
agreements with the R2P, which has led to
financial or reputational losses;

° the tenderer is in the process of liquidation
or bankruptcy;

) the tender proposal does not meet the
technical or quality requirements of the
procurement.
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9. Ilopsinok CcHOBilICHHS] yYYacHHKIB MNpo
BiIXHJICHHS TEHJAEPHOI NPONO3UILil

1. IImcbmoBe moBimomJieHHs — DoHj
Hajcuiae  ogimiiiHe TOBIAOMIICHHS
po BIOXWIIEHHS TEHJCPHOT
MPOMO3HIli  y4acHHKY, Ha  HOro
CICKTPOHHY TmomTy abo  iHIUH
Y3TOPKCHHM KaHal KOMYHIKaITii.

2. OOrpyHTyBaHHs pilleHHd — Yy
IOBIIOMJIEHH] 3a3HAYaIOTHCS II1ICTaBU
BIIXWJICHHSI TEHACPHOI MPOMO3MIII 3
MTOCHJIAaHHSM Ha BIJIMOBIIHI KpUTEPIi.

3. Tepmin Hananusa iHdopmamii —
MOB1JOMJICHHS HAJCHUIIAETHCS
mpotssroM 2 (ABOX) poOOYMX [HIB
MiCIss  TPUUHATTSA  pIIEHHS  IPO
BIIXUJICHHS.

4. MoXIuBiCTb YTOYHeHb — Yy pasi

noTpeOM y4YaCHHK MOXKE 3BEPHYTHUCS
10 @oHay A1 OTPUMaHHS JOJATKOBOT
iHpopmarii 10/10 IPUIHATOTO
pIIICHHS.

5. ApxiByBaHHS pillleHb — BCi pIIICHHS
npo  BiaXuieHHS  (QIKCYIOTbCA Y
BIJIMOBIHAX PEECTpax Ta TEHACPHIN
JOKyMEHTalii Uil  HOJaJIbIIOro
KOHTPOJIIO Ta ayJUTY.

@onng  3abesneyye 00’ €KTHUBHICTH
MPO30PICTh  MNPUHHATTS  pIlIEHb  IIOJO
BIIXWJIECHHS TEHAEpHUX mpomno3uuii. Bci
pimeHHst OyayTh OOIPYHTOBAaHO (pikCyBaTHCH
B TEHJIEPHIH JOKyMEHTAIlil Ta MOBIAOMISATHCS
YYacHHKaM y BCTAHOBJICHOMY MOPSKY.

Ta

9. Procedure for notifying bidders of the
rejection of the tender proposal

1. Written notice - the R2P sends an official
notice of rejection of the tender proposal to the
bidder, to his e-mail or other agreed
communication channel.

2. Justification of the decision - the notice
shall specify the grounds for rejection of the
tender proposal with reference to the relevant
criteria.

3. Deadline for providing information -
the notification shall be sent within 2 (two)
business days after the decision to reject the
tender is made.

4. Possibility of clarification - if necessary,
the participant may apply to the R2P for
additional information on the decision.

5. Archiving of decisions - all rejection
decisions are recorded in the relevant registers
and tender documents for further control and
audit.

The R2P ensures the objectivity and transparency
of decision-making on rejection of tender
proposals. All decisions will be reasonably
recorded in the tender documents and
communicated to the participants in the
prescribed manner.




